Attachment 1: Statement of Work (SOW) 



 29 Dec 00

BUDGET, FINANCIAL MANAGEMENT AND PROGRAM CONTROL SUPPORT TO THE DEVELOPMENTAL PLANNING DIRECTORATE (SMC/XRB)

1.0
SCOPE AND BACKGROUND

1.1  This effort provides SMC/XRB with support in the areas of funding accounts management, financial management reconciliation of obligation and expenditure data from various Government accounting systems, and other related program control tasks.

1.2  The SMC/XRB Business Operations Division, Developmental Planning Directorate (XR) is responsible to SAF/AQPT and the Director of Developmental Planning (SMC/XR) for Air Force Ballistic Missile Defense (AF BMD) financial management and program control oversight. The objective of this task includes division consolidation, analysis and maintenance of financial data for AF BMD programs.   This requires the contractor to coordinate and consolidate inputs and reviews for program control activities and preparation of periodic financial execution data or reports.


The Program Office must also reconcile and validate unliquidated obligations (ULOs) and negative unliquidated obligations (NULOs).  Implementation of the OSD(C) “180 Day Policy” and cancellation of the merged “M" account by Public Law 101-510 will cause negative financial impact to ULOs that are not expended by 30 September each fiscal year.  The SMC/XRB Program Office must validate all outstanding ULOs/NULOs as part of its financial responsibilities.  The objective of this task is for the contractor to develop, document, and deliver the following tasks to support the efforts of the AF BMD Program Office in this area.  The total effort will include the analysis of the following items.

1.  Contracts F04701-93-C-0011 and F04701-93-C-0010 containing approximately 250 accounting classifications, multiple fiscal years and multiple Contract line Item Numbers (CLINs)

2.  Miscellaneous Obligation/Reimbursement Documents (MORDs), AF Form 406, Project Orders, AF Form 185, Military Interdepartmental Purchase Requests (MIPRs), DD Form 448, Procurement Directives, AF Form 830, Purchase/Delivery Orders, DD Form 1155 and Fund Cite Authorizations, AF Form 616.

2.0
REFERENCE DOCUMENTS

3.0
CONTRACTOR TASKS


The contractor shall perform the following technical tasks:

3.1  Funding Accounts Management.  The contractor shall provide support in the analysis and reconciliation of program office funding accounts.  The contractor shall maintain primary and support accounts and prepare all the required reports.  Funding documents shall be initiated (prepared), compiled, and reconciled.  The contractor shall obtain funds certification and distribute funding documents to appropriate organizations.  The contractor shall coordinate with Project Officers, Defense Finance and Accounting Service (DFAS) personnel, other Air Force organizational and/or contractor personnel to acquire and reconcile budgetary data and financial statuses. (CDRLs A004, A005)

3.2  Financial Execution for AF BMD Program Management Agreements (PMAs).  The contractor shall provide support for the update and maintenance of the Air Force Ballistic Missile Defense (AF BMD) integrated financial database; track projected and actual financial data for all Air Force Program Management Agreements (PMAs); collect, analyze, and reconcile AF BMD financial data; perform as a liaison for other Air Force organizations to research and gather data; produce periodic status reports and briefing charts; coordinate program data suspenses, task closures, and approvals for work completion; and support all program reviews and briefings.  The requirement exists that TDY travel may be required in support of this task.  If required, a trip report will be submitted to the Government. (CDRLs A004, A005)

3.3 AF BMD Civilian Payroll/Authorization Support.  The contractor shall reconcile and maintain the AF BMD civilian payroll/authorization database; complete monthly payroll/authorization reports and prepare data relating to civilian funded positions for the SMC/XR, SAF/AQPT, and/or AF BMD financial/manpower charts; as required, review the Manpower Information System Integrated Database System and recommend improvements and upgrades as it relates to the civilian payroll/authorization functions; attend meetings on AF BMD position management; complete flow charts and activity descriptions to track funded civilian personnel/manpower and financial resources for AF BMD; and support all financial exercises, as required.  The contractor shall also download data from existing electronic reports, Current Program Status (CPS) data, PaperView Reports, CPAS, Looking Glass, etc., manipulate data and format same into comprehensive working documents which may be presented to the Government for informational/review purposes and format same for inclusion in the XR Intranet Home Page and XR shared drive.  The contractor shall be responsible for collecting, analyzing, reconciling, formatting and transmitting to AF BMD the Accrued Expenditure Data Requirement Reports (FER) and updates, the National Science Foundation (NSF) Survey, and any additional requirements that may occur.  Contractor shall act as computer software liaison between the Comptroller community and Developmental Planning. (CDRLs A004, A005)

3.4  Data Collection. The contractor shall collect data from the AF BMD program office, DFAS, General Accounting and Finance System (GAFS), Mechanization of Contractor Administration Services (MOCAS), Acquisition Management Information System (AMIS), Administrative Contracting Officer (ACO), contracting organizations, cost reports, contractors, and other affected organizations. (CDRLs A004, A005)

3.5  Commitment/Obligation/Expenditure (C/O/E) Reconciliation.  The contractor shall provide data collection, documentation, reconciliation of current and prior year budgets, and budget execution support by analyzing data from various Government accounting systems and prime contractor inputs.  The contractor shall conduct C/O/E research to identify errors and recommend remedial actions. (CDRLs A004, A005)

3.5.1  The contractor shall develop and maintain a separate database for each contract/ funding instrument being reconciled containing all data collected and developed throughout the task.  Priority will be given to those contracts/funding instruments that contain funding which will cancel for liquidation purposes during the current fiscal year.  The contractor shall prioritize research and potential corrective actions based upon expiring appropriations with the largest ULOs.  Negative unliquidated obligations (NULO) will take precedence over ULOs.

3.5.2  The contractor shall establish, update, and maintain a document-by-document baseline for each contract/funding instrument.

3.5.3  The contractor shall compare the expenditure baseline to the obligation baseline to establish a ULO baseline.  This baseline shall be made at the lowest level of detail available.  This baseline shall also be reconciled back to the conformed contract to include the obligation position of each contract line item identified in the conformed contract and the corresponding expenditure position.

3.5.4  The contractor shall conduct research to identify the cause of the errors and recommend remedial action to the AF BMD program office.  This corrective action will be documented in a written format to include the source documents, expenditure data, and copies of applicable DFAS accounting documents/listings.  This written format will include; contract/funding instrument; obligation/expenditure position; necessary corrective values for obligations/expenditures; GAFS obligation/expenditure position; and AMIS or MOCAS obligation/expenditure positions, depending on where the payments are taking place.  This written analysis will provide both comments and associated corrective actions necessary to reconcile the applicable deficient database.

3.5.5  The contractor shall compile a report to track/status all reconciliation actions completed and remaining.

3.5.6  The contractor shall review all pertinent cost, Accounting and Finance, or other records to ensure that corrective actions taken by the Ballistic Missile Defense P0 are reflected in all financial and cost accumulation data systems.

3.5.7  The contractor shall compile, analyze, and balance financial data to produce program financial status (status of appropriations to include commitment, obligation, and expenditure data at the CLIN and SubCLIN level using a Government approved software package). The contractor shall support the SPO in the maintenance, update, review and analysis of various financial accounts, reports, logs. The contractor shall provide support for budget analysis activities on an as needed basis to be determined by the SPO.

3.5.8  The contractor shall attend on-site meetings and travel to contractor facilities, Administrative Contracting Officer (ACO) and various DFAS locations to verify documents (i.e. payment vouchers, contract modifications, etc.) entered into official files, secure clarification on items being researched, and assist program office personnel in providing error correction recommendations to the paying station.

3.5.9  The contractor shall submit a final report summarizing all reconciliation efforts/unresolved discrepancies, with recommendations for corrective actions.

3.6  Acquisition Reports. The contractor shall support preparation and delivery of the Program Objective Memorandum (POM) and Budget Estimate Submissions (BES) reports for selected Program Management Agreements (PMAs).

3.7  Budget Reports.  The contractor shall support preparation and delivery of reports for selected Program Management Agreements (PMAs) and/or consolidate AF BMD inputs for Commitments, Obligations, and Expenditures (COE) reports, Financial Execution Review (FER) reports, National Science Foundation (NSF) reports, Small Business Survey reports, monthly financial status reports for Program Managers, Fund Utilization Reports, FLASH reports, Manpower Status reports, AF BMD Accrued Expenditure Data Requirements reports (Integrated version), briefing charts, and additional ad hoc reports.  The contractor shall receive the CPS, Open Document List (ODL), Operating Budget Ledger (OBL), PaperView, AFMC’s Execution, and other reports electronically, manipulate the data and input into existing organizational financial databases and/or the organizational financial Inter/Intranet Home Pages.

4.0
GENERAL CONSIDERATIONS

4.1  DELIVERY ORDER MANAGEMENT

4.1.1  Scope.  Each Delivery Order (DO) will be issued with the greatest level of detail available at the time of issuance.  Efforts of mutual cooperation between the Government and the BPA holder/team members will consider Government concerns, DO priorities and manpower availability.

4.1.2  Delivery Order Management Plan.  The BPA holder shall prepare a DO Management Plan that proposes the “best” (optimum) method for completing this effort within the allotted time and budget.  The plan must describe the approach, organization, schedule, personnel (including team members and subcontractors) and deliverables projected to meet the requirements of the DO SOW.  The BPA holder shall deliver and brief a draft version of the management plan to the Functional Area Evaluator or Functional Area Chief within thirty (30) calendar days of DO issuance at the kickoff meeting, and return it to the Government five (5) working days after receipt of comments.  The plan will also be maintained and updated for the life of the DO to reflect any significant changes in priorities, resource availability, tasking, or execution of the DO.  (CDRL A001)

4.1.3  Integration of Efforts.  The BPA holder shall be solely responsible for the management of their employees, team members and subcontractors, and the execution and integration of all work performed for each DO.

4.1.4  Management Reviews.  The BPA holder shall be responsible for conducting quarterly program management reviews with SMC/AXC. (CDRL A005)

4.1.5  Contract Funds Status Report.  The BPA holder shall deliver a monthly Contract Funds Status Report for each FASS DO.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A003)

4.1.6  Monthly Status Report.  The BPA holder shall deliver a monthly DO Status Report for each FASS DO.  This report shall: 1) summarize accomplishments of the previous month, 2) discuss major issues and/or concerns, 3) discuss new support needs, 4) provide any updates to the DO management plan, 5) summarize the current financial billing profile, including any projected shortfalls or under-runs, and 6) detail the monthly labor charges by individual for all direct labor, including BPA holder, team members and subcontractors, with cumulative totals by individual for all charges against the DO.  The “by name” billing will include company name, labor category, hours billed, and address/place of business.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A002) 

4.2  DELIVERY ORDER ADMINISTRATION

4.2.1  Training.  The BPA holder shall be responsible for the employment, training, guidance and supervision of personnel assigned to perform tasks under this DO.  These personnel should be knowledgeable of and be able to apply the guidance found in the reference documents identified in section 2.0 or as noted by the Functional Area Evaluator (FAE) or Functional Area Chief (FAC).

4.2.2  Identification.


(a)  The BPA holder personnel, team members or subcontractors must identify themselves as contractors during meetings, telephone conversations, in electronic messages or correspondence related to this DO.


(b)  Contractor-occupied facilities (on AFMC or other Government installations) such as offices, separate rooms, or cubicles must be clearly identified with contractor supplied signs, name plates or other identification, showing that these are work areas for contractor personnel.

4.2.3  Technical Interchange Meetings.  The BPA holder shall host and participate in technical interchange meetings and working groups with Government and contractor organizations as directed by the FAE or FAC.  The BPA holder may also be asked to provide support within two hours notice for more informal and time sensitive actions.  BPA holder shall prepare briefings, special technical reports or papers as requested, and provide the Government with copies of all materials (with facing page text) presented at technical interchange and working group meetings.  This information shall be delivered to the Government as either Technical Reports or Presentation Material and Conference Minutes, whichever is more appropriate.  (CDRL  A004, A005)

4.2.4  Supplies and Equipment.  The FASS BPA holder shall be responsible for providing all supplies and equipment needed to accomplish DOs, unless otherwise specified in the DO SOW.

4.2.5  Delivery Order Accounting.  The FASS BPA holder, team member and subcontractor delivery order accounting systems shall provide traceability of all man-hours and cost reimbursable elements (travel, supplies/materials, and computer lease charges) to individual DO funding citation’s Accounting Classification Reference Number (ACRN).

5.0
DELIVERABLES.  See Exhibit A for Contract Data Requirements List (CDRLs).

6.0
PERIOD OF PERFORMANCE. Estimated to be twelve (12) months after date of order.  See Section F of Delivery Order for specific period of performance information.

7.0
CONTRACT SECURITY REQUIREMENTS.  Access to classified national security information up to SECRET/SAR is required for this DO.  SMC/XR shall provide the BPA holder with the DOD Space Systems Protect Guidelines and other system security classification guidance as required.  Work involving access to or production of classified information will be performed at Space and Missile Systems Center, Los Angeles AFB, CA 90245-4687.  The BPA holder shall immediately report any cost savings or cost impacts per NISPOM to SMC/AXP, the cognizant security office.  All classified material will remain under the control of the Air Force including disposition of the classified material at the completion of the DO.  Other security instructions applicable to this DO are as determined by SMC/XR.
8.0
GOVERNMENT FURNISHED EQUIPMENT/PROPERTY. The Government will provide office space, desktop computer, telephone (including Government-provided DSN and Class A access (FTS 2000)), janitorial service, and other Government Furnished Equipment (GFE), as needed, for one individuals to be co-located with the program office.

9.0
PROGRAM OFFICE POINT OF CONTACT.  The SMC/XRB point of contact for this DO is Ms. Barbara Atkinson (FAE), 310-363-3277.

EXHIBIT A:  CONTRACT DATA REQUIREMENTS LIST (CDRLs) FOR BUDGET, FINANCIAL MANAGEMENT AND PROGRAM CONTROL SUPPORT TO THE DEVELOPMENTAL PLANNING DIRECTORATE (SMC/XRB) (29Dec 00)

	Number
	Title
	Frequency
	Distribution
	Qty

	A001


	Delivery Order Management Plan
	As Required
	SMC/AXC

SMC/XRB
	2*

1

	A002
	Monthly Status Report
	Monthly
	SMC/AXC

SMC/XRB
	2*

1

	A003
	Contract Funds Status Report
	Monthly
	SMC/AXC

SMC/XRB
	2*

1

	A004
	Technical Report
	As Required
	SMC/XRB
	1*

	A005
	Presentation Material and

Conference Minutes
	As Required
	SMC/AXC**

SMC/XRB
	1*

1


*Note:  Submit data via electronic mail, if available.  If not, then submit by standard mail.

**Presentation Material for SMC/AXC limited to Quarterly Management Reviews; SMC/XRB receives otherwise. 

1
SOW and CDRL for

SMC/XRB Program Control Support

7

