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ATTACHMENT 2

STATEMENT OF WORK

for

TECHNICAL SUPPORT SERVICES

to

SPACE BASED INFRARED SYSTEMS PROGRAM OFFICE

(SMC/MT)

This attachment, including this cover page, consists of 8 pages.

1.0
SCOPE AND BACKGROUND

1.1 Space Based Infrared Systems (SBIRS) Program Office (SMC/MT) requires support in the areas of Technical Support Services.  The purpose of this support is to provide additional technical expertise to ensure program requirements are met in a timely and effective manner.

1.2  The SBIRS Program Office (hereafter referred to as “the Program Office”) manages the acquisition of space based missile early warning satellites and their associated ground systems for the Department of Defense (DoD).  The Program Office is composed of several segments including the Defense Support Program (DSP), SBIRS High component (the DSP follow-on) and the SBIRS Low component.

2.0
REFERENCE DOCUMENTS
3.0
CONTRACTOR TASKS


The contractor shall perform the following technical and administrative tasks:

3.1  Specialty Engineering

3.1.1  Prepare and execute the following DSP/SBIRS Program Office technical and programmatic meetings and reviews, as directed.  These meetings/reviews include, but are not limited to:  DSP Business Operations & Execution Working Group, DSP Post Production Support Contracts (PPSCs) Open Contractual Action Items Working Group, DSP PPSCs Award Fee Feedback sessions (monthly, bi-annual, and annual).  (CDRLS A004, A005)

3.1.2  Review SBIRS and Defense Support Program documentation including Engineering Change Proposals (ECPs), Task/Contract Change Proposals (TCPs), Program Requirements Documents (PRD), Launch Base Test Plans and Procedures, waivers and deviations and perform integrated assessments of issues related to specialty engineering and contractual requirements. (CDRLS A004, A005)
3.1.3  Parts, Materials and Process Control.  Evaluate contractor’s spacecraft and sensor quality piece part, material and process control systems to determine compliance with contract requirements.  Conduct reviews, evaluate and make recommendations on parts, materials and/or process failures, failure analyses, and corrective action plans.  Provide technical support to Parts, Materials and Processes Control Board (PMPCB). (CDRLS A004, A005)

3.1.3  Conduct Government Furnished Equipment (GFE) Analyses.  Analyze requirements for GFE and provide recommendations for incorporating GFE into acquisition contracts; include source, availability, cost and capability versus requirements.  Monitor and record GFE acquisition status.  Identify and analyze problems in meeting required schedule milestones.  Identify and recommend actions or alternative sources when schedules could be impacted. (CDRLS A004, A005)

3.2  Engineering Analysis
3.2.1  Review and provide corrective recommendations to top-level program documentation to include Statements of Objectives (SOOs), Statements of Work (SOWs), contractor submitted Integrated Master Plans (IMPs) and Integrated Master Schedules (IMSs), Contract Data Requirements Lists (CDRLs), System Specifications, Interface Control Documents (ICDs), Technical Requirements Documents (TRDs), and contractual correspondence to support DSP Satellites and Ground Systems, and SBIRS System Engineering. (CDRLS A004, A005)

3.2.2  Track the technical performance of SBIRS programs relating to satellite post-production support activities and satellite ground processing.  Coordinate with government personnel and other necessary contractors for obtaining satellite ground and landlines test schedule and any other information on program status.  Ensure contractors compliance with program requirements. (CDRLS A004, A005) 

3.2.3  Monitor and provide technical analysis of all functions and disciplines that are part of system engineering process in supporting Mobile Ground Tracking System, the fixed DSP Ground Processing Stations and the planned replacement of the DSP ground processing stations with the SBIRS Mission Control Station (MCS).  Verify compliance with program requirements in these areas. (CDRLS A004, A005)

3.2.4  Assess the efforts of other SBIRS contractors to ensure directed objectives are identified for system upgrades and system integration activities for the current ground station and for the development of the new ground system.  Review contractor design, test, and production activities to assure compliance with system and end item specifications.  Assist in evaluating the SBIRS contractors prepared documentation, such as interface control documents, specifications, change proposals, deviations and waivers, plans and procedures, for technical adequacy. (CDRLS A004, A005)

3.2.5  Define requirements, evaluate design compliance, identify design risk, and support studies of hardware and software for Mobile Ground Tracking System, current fixed DSP ground system upgrades and the future consolidated ground system.  Assist in defining requirements, evaluate design compliance, identify design risks, and support studies of software and hardware for DSP contractor-operated satellite on-orbit operations facilities. (CDRLS A004, A005)

3.2.6  Provide technical analysis to translate DSP architecture into SBIRS objective ground system including the evolution of the current DSP ground system.   Ensure the proposed architectures incorporate the requirements specified in the program ORD and CONOPS. (CDRLS A004, A005)

3.2.7  Provide interface sensitivity analysis to evaluate the impact of the SBIRS objective ground system on external systems that interface with DSP today. (CDRLS A004, A005)

3.3  Test and Evaluation
3.3.1  Provide technical analysis of the test program and data deliveries and participate in Test Readiness Review for the  Mobile Ground Tracking System and the DSP fixed Ground Processing Stations.  Make specific recommendations for changes to the test program and documentation to help correct deviations from the test requirements. (CDRLS A004, A005) 

3.3.2  Attend DSP in-plant Integrated System Test (IST), compatibility and integration tests, Early On-orbit Testing (EOT) and EOT rehearsals.  Assess and report test progress versus test requirements.  Identify test anomalies and make recommendations for specific actions to improve test performance for Mobile Ground Tracking System and DSP fixed ground system. (CDRLS A004, A005)    

3.3.3  Assess and report significant test issues including schedule disconnects.  Identify and track system upgrades as well as integration test schedules.  Make recommendations for specific actions to resolve the issues. (CDRLS A004, A005)  

3.4  System Integration 

3.4.1 Support Systems Requirements Analysis (SRA) for the modification of Mobile Ground System to include the incorporation of the Army Jam Resistance System Control Terminal (JRSCT) and the Air Force MILSTAR terminal.  Review operational requirements and evaluate the methods of implementation to ensure operational compatibility and ease of implementation. (CDRLS A004, A005) 

3.4.2 Develop specification, design, coordination, implementation, check out, test and documentation of DSP/SBIRS fixed Ground Processing Stations and Mobile Ground Systems interfaces.  Assist in all facets of DSP Launch systems and Ground systems Interface Control Working Groups and in the integration of systems into the DSP/SBIRS architecture.  These systems include the Survivable Communications Integration System (SCIS), Advanced RADEC Unit (ARDU), MILSTAR, and other Integrated Tactical Warning and Attack Assessment (ITW/AA) systems. (CDRLS A004, A005)

3.4.3 Coordinate proposed changes to the DSP Ground data System ICD, HZ-232660, within the program office.  Provide technical analysis of proposed changes, review all other program office comments received and provide recommended response to the proposed change.  Assist in the new ICD efforts.  This includes both efforts to standardize ICDs within all elements of the ITW/AA system and internal program office efforts to effectively define all external interfaces for the SBIRS objective ground system. (CDRLS A004, A005)

3.4.4 Provide technical integration oversight for satellite production activities including sensor/spacecraft integration, integration of spacecraft and sensor subsystems during satellite assembly and test activities. (CDRLS A004, A005)

3.4.5 Provide technical oversight for the integration effort of the SBIRS Mission Control Station (MCS) to include ensuring that current DSP operations concept and missions can be accomplished during the transition period. (CDRLS A004, A005)

3.5  Systems Concept Development
3.5.1 Perform analyses, conceptual definition, and preliminary design trade off studies for the Mobile Ground Tracking Systems to define technical requirements.  Participate in the Pre-EMD and EMD trade studies.  Determine SBIRS system requirements and system operations based on the results of these trade studies. (CDRLS A004, A005)

4.0
GENERAL CONSIDERATIONS

4.1  DELIVERY ORDER MANAGEMENT

4.1.1  Scope.  Each Delivery Order (DO) will be issued with the greatest level of detail available at the time of issuance.  Efforts of mutual cooperation between the Government and the BPA holder/team members will consider Government concerns, DO priorities and manpower availability.

4.1.2  Delivery Order Management Plan.  The BPA holder shall prepare a DO Management Plan that proposes the “best” (optimum) method for completing this effort within the allotted time and budget.  The plan must describe the approach, organization, schedule, personnel (including team members and subcontractors) and deliverables projected to meet the requirements of the DO SOW.  The BPA holder shall deliver and brief a draft version of the management plan to the Functional Area Evaluator or Functional Area Chief within thirty (30) calendar days of DO issuance, and return it to the Government five (5) working days after receipt of comments.  The plan will also be maintained and updated for the life of the DO to reflect any significant changes in priorities, resource availability, taskings, or execution of the DO.  (CDRL A001)

4.1.3  Integration of Effort.  The BPA holder shall be solely responsible for the management of their employees, team members and subcontractors, and the execution and integration of all work performed for each DO.

4.1.4  Management Reviews.  The BPA holder shall be responsible for conducting quarterly program management reviews with SMC/AXC. (CDRL A005)

4.1.5  Contract Funds Status Report.  The BPA holder shall deliver a monthly Contract Funds Status Report for each TASS DO.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A003)

4.1.6  Monthly Status Report.  The BPA holder shall deliver a monthly DO Status Report for each TASS DO.  This report shall: 1) summarize accomplishments of the previous month, 2) discuss major issues and/or concerns, 3) discuss new support needs, 4) provide any updates to the DO management plan, 5) summarize the current financial billing profile, including any projected shortfalls or under-runs, and 6) detail the monthly labor charges by individual for all direct labor, including BPA holder, team members and subcontractors, with cumulative totals by individual for all charges against the DO.  The “by name” billing will include company name, labor category, hours billed, and address/place of business.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A002) 

4.2  DELIVERY ORDER ADMINISTRATION

4.2.1  Training.  The BPA holder shall be responsible for the employment, training, guidance and supervision of personnel assigned to perform tasks under this DO.  These personnel should be knowledgeable of and be able to apply the guidance found in the reference documents identified in section 2.0 or as noted by the Functional Area Evaluator or Functional Area Chief.

4.2.2  Identification.


(a)  The BPA holder personnel, team members or subcontractors must identify themselves as contractors during meetings, telephone conversations, in electronic messages or correspondence related to this DO.


(b)  Contractor-occupied facilities (on AFMC or other Government installations) such as offices, separate rooms, or cubicles must be clearly identified with contractor supplied signs, name plates or other identification, showing that these are work areas for contractor personnel.

4.2.3  Technical Interchange Meetings.  The BPA holder shall host and participate in technical interchange meetings and working groups with government and contractor organizations as directed by the Functional Area Evaluator or Functional Area Chief.  The BPA holder may also be asked to provide support within two hours notice for more informal and time sensitive actions.  Repeated inability to meet the two-hour constraint will reflect negatively on the BPA holder’s performance evaluation.  BPA holder shall prepare briefings, special technical reports or papers as requested, and provide the Government with copies of all materials (with facing page text) presented at technical interchange and working group meetings.  This information shall be delivered to the Government as either Technical Reports or Presentation Material and Conference Minutes, whichever is more appropriate.  (CDRL  A004, A005)

4.2.4  Supplies and Equipment.  The TASS BPA holder shall be responsible for providing all supplies and equipment needed to accomplish DOs, unless otherwise specified in the DO SOW.

4.2.5  Delivery Order Accounting.  The TASS BPA holder, team member and subcontractor delivery order accounting systems shall provide traceability of all man-hours and cost reimbursable elements (travel, supplies/materials, and computer lease charges) to individual DO funding citation’s Accounting Classification Reference Number (ACRN).

4.2.6  Non-Disclosure Agreements.  The contractor is responsible for obtaining all non-disclosure agreements with all applicable corporate, supplier, and subtier vendors with proprietary, restricted, competition sensitive, or any other restricted (e.g. non-foreign disclosure due to public law) data that will be used or accessed during the execution of this DO.

5.0
DELIVERABLES.  See Exhibit A for Contract Data Requirements List (CDRLs).

6.0
CONTRACT SECURITY REQUIREMENTS

Access to classified national security information up to TOP SECRET/SCI is required for this DO.  SMC/MT shall provide the BPA holder with the DOD Space Systems Protect Guidelines and other system security classification guidance as required.  Work involving access to or production of classified information will be performed at Space and Missile Systems Center, Los Angeles AFB, CA 90245-4687.  The BPA holder shall immediately report any cost savings or cost impacts per NISPOM to SMC/AXP, the cognizant security office.  All classified material will remain under the control of the Air Force including disposition of the classified material at the completion of the DO.  Other security instructions applicable to this DO are as determined by SMC/MT.
7.0
GOVERNMENT FURNISHED EQUIPMENT/PROPERTY
The Government shall provide workspace, desktop computers, telephones and voice-mail service connection in the facility for contractor personnel performing work under this DO.  The Government expects to provide up to five (5) spaces for this work, but this is subject to change.

Exhibit A

Contract Data Requirements List (CDRL)

Date:  12 March 2001

DELIVERY ORDER TITLE: Space Based Infrared Systems Program Office Technical Support Services, SMC/MT

	Number
	Title
	Frequency
	Distribution
	Qty

	A001


	Delivery Order Management Plan
	As Required
	SMC/AXC

SMC/MT0
	2*

1

	A002
	Monthly Status Report
	Monthly
	SMC/AXC

SMC/MT0
	2*

1

	A003
	Contract Funds Status Report
	Monthly
	SMC/AXC

SMC/MT0
	2*

1

	A004
	Technical Report
	As Required
	SMC/AXC

SMC/MT0
	1*

1

	A005
	Presentation Material and

Conference Minutes
	As Required
	SMC/AXC

SMC/MT0
	1*

1


*Note:  Submit data via electronic mail, if available.  If not, then submit by standard mail.
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