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ATTACHMENT 2

STATEMENT OF WORK

for

SPECIALTY ENGINEERING & ENGINEERING ANALYSIS

to

SPACE BASED INFRARED SYSTEMS PROGRAM OFFICE

(SMC/MT)

This attachment, including this cover page, consists of 7 pages.

1.0
SCOPE AND BACKGROUND

1.1 Space Based Infrared Systems (SBIRS) Program Office (SMC/MT) requires support in the areas of Specialty Engineering and Engineering Analysis.  The purpose of this support is to provide additional technical expertise to ensure program requirements are met in a timely and effective manner.

1.2 The SBIRS Program Office (hereafter referred to as “the Program Office”) manages the acquisition of space based missile early warning satellites and their associated ground systems for the Department of Defense (DoD).  The Program Office is composed of several segments including the Defense Support Program (DSP), SBIRS High component (the DSP follow-on) and the SBIRS Low component.

2.0
REFERENCE DOCUMENTS
3.0
CONTRACTOR TASKS


The contractor shall perform the following technical and administrative tasks:

3.1 Specialty Engineering.  

3.1.1  Review SBIRS program documentation, including, but not limited to, Engineering Change Proposals (ECPs), Task/Contract Change Proposals, PEO Portfolio Review, technical operations and plans, launch processing schedules, Program Office Action Items List, waivers and deviations and perform technical evaluations either independently or in conjunction with Program Office technical personnel.  Provide assessments and/or recommendations on issues related to specialty engineering, action item metrics, technical, and contractual requirements of various program documentation. (CDRLS A004, A005)

3.1.2  Develop and maintain an electronic information system that contains historical data on the SBIRS contracts deliverables, Program Office action items, and other pertinent documentation.  This system shall form a history of program data usable as a tool to identify previous action items tasked, program issues and risks.  Implementation of this system shall be via a network, Intranet, or Internet environment allowing simultaneous access and report generation to authorized users, both locally and via modem. (CDRLS A004, A005)

3.2 Engineering Analysis.
3.2.1  Provide, prepare, and review SBIRS program documentation to include, but not limited to, Statements of Work (SOWs), Contract Data Requirements Lists (CDRLs), Data & Information Management Plans (DIMPs), Work Breakdown Structures (WBSs), contractual correspondence, and other documents as requested.  Perform technical evaluations of contractor proposals either independently or in conjunction with Program Office technical personnel and provide recommendations on the qualitative aspects of the proposals.  Participate in proposal review planning, fact-finding, technical discussions with contractors, should-cost teams, and report findings, as required.  (CDRLS A004, A005)

3.2.2  Monitor the technical performance of the SBIRS program and coordinate with Government personnel and other contractors to obtain current information on the SBIRS program status. (CDRLS A004, A005)

3.2.3  Review and provide comments on contractor deliverables as requested by the Program Office and provide reports to the requesting office. (CDRLS A004, A005)

3.2.4  Provide administrative and technical support to the Defense Support Program’s Aerospace Research Center (DARC) including, but not limited to, day-to-day operations and maintenance, establishment of policies for the management and support of the DARC, maintaining DARC hardware and software documentation, installing and configuring hardware, software and peripheral devices.  Prepare, assemble, and submit documentation for DAA certification of sensitive or classified processing hardware.  Provide support for DARC users and perform feasibility studies to identify and describe DARC improvement options. (CDRLS A004, A005)

3.2.5  Track the technical performance of SBIRS programs relating to satellite-launch vehicle integration, launch processing and satellite ground processing.  Coordinate with government personnel and other necessary contractors for obtaining current launch flow schedule, satellite ground and landlines test schedule, and any other information on program status.  Ensure contractors compliance with program requirements. (CDRLS A004, A005)

3.2.6  Assess the efforts of DSP spacecraft and sensor contractor to ascertain that proposed and directed objectives are identified for DSP Launch Operations and Integration efforts. (CDRLS A004, A005)

3.2.7  Update and maintain T-IV/IUS/DSP integration master plans and schedules. Coordinate these documents with T-IV and IUS SPOs and their appropriate contractors, as required. (CDRLS A004, A005)

3.2.8  Assist in all facets of DSP Launch Systems Integration.  Provide technical oversight and review tradeoff studies in support of ICD-B-81330 (T-IV/DSP/IUS ICD), ICD-B-81256 (STS/IUS/DSP ICD), and ICD-SPIF-20047 (Cargo Element to Spacecraft Processing and Integration facility ICD) revision process.  Participate and assist with the definition of the development of the Evolved Expandable Launch Vehicle (EELV) Standard Interface Specification (SIS). (CDRLS A004, A005)

4.0
GENERAL CONSIDERATIONS

4.1  DELIVERY ORDER MANAGEMENT

4.1.1  Scope.  Each Delivery Order (DO) will be issued with the greatest level of detail available at the time of issuance.  Efforts of mutual cooperation between the Government and the BPA holder/team members will consider Government concerns, DO priorities and manpower availability.

4.1.2  Delivery Order Management Plan.  The BPA holder shall prepare a DO Management Plan that proposes the “best” (optimum) method for completing this effort within the allotted time and budget.  The plan must describe the approach, organization, schedule, personnel (including team members and subcontractors) and deliverables projected to meet the requirements of the DO SOW.  The BPA holder shall deliver and brief a draft version of the management plan to the Functional Area Evaluator or Functional Area Chief within thirty (30) calendar days of DO issuance, and return it to the Government five (5) working days after receipt of comments.  The plan will also be maintained and updated for the life of the DO to reflect any significant changes in priorities, resource availability, taskings, or execution of the DO.  (CDRL A001)

4.1.3  Integration of Effort.  The BPA holder shall be solely responsible for the management of their employees, team members and subcontractors, and the execution and integration of all work performed for each DO.

4.1.4  Management Reviews.  The BPA holder shall be responsible for conducting quarterly program management reviews with SMC/AXC. (CDRL A005)

4.1.5  Contract Funds Status Report.  The BPA holder shall deliver a monthly Contract Funds Status Report for each TASS DO.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A003)

4.1.6  Monthly Status Report.  The BPA holder shall deliver a monthly DO Status Report for each TASS DO.  This report shall: 1) summarize accomplishments of the previous month, 2) discuss major issues and/or concerns, 3) discuss new support needs, 4) provide any updates to the DO management plan, 5) summarize the current financial billing profile, including any projected shortfalls or under-runs, and 6) detail the monthly labor charges by individual for all direct labor, including BPA holder, team members and subcontractors, with cumulative totals by individual for all charges against the DO.  The “by name” billing will include company name, labor category, hours billed, and address/place of business.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A002) 

4.2  DELIVERY ORDER ADMINISTRATION

4.2.1  Training.  The BPA holder shall be responsible for the employment, training, guidance and supervision of personnel assigned to perform tasks under this DO.  These personnel should be knowledgeable of and be able to apply the guidance found in the reference documents identified in section 2.0 or as noted by the Functional Area Evaluator or Functional Area Chief.

4.2.2  Identification.


(a)  The BPA holder personnel, team members or subcontractors must identify themselves as contractors during meetings, telephone conversations, in electronic messages or correspondence related to this DO.


(b)  Contractor-occupied facilities (on AFMC or other Government installations) such as offices, separate rooms, or cubicles must be clearly identified with contractor supplied signs, name plates or other identification, showing that these are work areas for contractor personnel.

4.2.3  Technical Interchange Meetings.  The BPA holder shall host and participate in technical interchange meetings and working groups with government and contractor organizations as directed by the Functional Area Evaluator or Functional Area Chief.  The BPA holder may also be asked to provide support within two hours notice for more informal and time sensitive actions.  Repeated inability to meet the two-hour constraint will reflect negatively on the BPA holder’s performance evaluation.  BPA holder shall prepare briefings, special technical reports or papers as requested, and provide the Government with copies of all materials (with facing page text) presented at technical interchange and working group meetings.  This information shall be delivered to the Government as either Technical Reports or Presentation Material and Conference Minutes, whichever is more appropriate.  (CDRL  A004, A005)

4.2.4  Supplies and Equipment.  The TASS BPA holder shall be responsible for providing all supplies and equipment needed to accomplish DOs, unless otherwise specified in the DO SOW.

4.2.5  Delivery Order Accounting.  The TASS BPA holder, team member and subcontractor delivery order accounting systems shall provide traceability of all man-hours and cost reimbursable elements (travel, supplies/materials, and computer lease charges) to individual DO funding citation’s Accounting Classification Reference Number (ACRN).

4.2.6  Non-Disclosure Agreements.  The contractor is responsible for obtaining all non-disclosure agreements with all applicable corporate, supplier, and subtier vendors with proprietary, restricted, competition sensitive, or any other restricted (e.g. non-foreign disclosure due to public law) data that will be used or accessed during the execution of this DO.

5.0
DELIVERABLES.  See Exhibit A for Contract Data Requirements List (CDRLs).
6.0
CONTRACT SECURITY REQUIREMENTS

Access to classified national security information up to TOP SECRET/SCI is required for this DO.  SMC/MT shall provide the BPA holder with the DOD Space Systems Protect Guidelines and other system security classification guidance as required.  Work involving access to or production of classified information will be performed at Space and Missile Systems Center, Los Angeles AFB, CA 90245-4687.  The BPA holder shall immediately report any cost savings or cost impacts per NISPOM to SMC/AXP, the cognizant security office.  All classified material will remain under the control of the Air Force including disposition of the classified material at the completion of the DO.  Other security instructions applicable to this DO are as determined by SMC/MT.
7.0
GOVERNMENT FURNISHED EQUIPMENT/PROPERTY
The Government shall provide workspace, desktop computers, telephones and voice-mail service connection in the facility for contractor personnel performing work under this DO.  The Government expects to provide up to six (6) spaces for this work, but this is subject to change.

Exhibit A

Contract Data Requirements List (CDRL)

Date:  12 March 2001

DELIVERY ORDER TITLE: Space Based Infrared Systems Program Office Specialty Engineering & Engineering Analysis, SMC/MT

	Number
	Title
	Frequency
	Distribution
	Qty

	A001


	Delivery Order Management Plan
	As Required
	SMC/AXC

SMC/MT0
	2*

1

	A002
	Monthly Status Report
	Monthly
	SMC/AXC

SMC/MT0
	2*

1

	A003
	Contract Funds Status Report
	Monthly
	SMC/AXC

SMC/MT0
	2*

1

	A004
	Technical Report
	As Required
	SMC/AXC

SMC/MT0
	1*

1

	A005
	Presentation Material and

Conference Minutes
	As Required
	SMC/AXC

SMC/MT0
	1*

1


*Note:  Submit data via electronic mail, if available.  If not, then submit by standard mail.
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