Statement of Objectives 

Financial Acquisition Support Services (FASS)

for

Advisory & Assistance Services (A&AS) 
1.0   ACQUISITION PROGRAM/PROJECT DESCRIPTION/OBJECTIVE
The purpose of this Advisory & Assistance Services (A&AS) Blanket Purchase Agreement (BPA) is to provide the Space and Missile Systems Center (SMC) community with the capability to accomplish responsive and enhanced cost analyses support, and provide program financial status data and information through general administrative, informational management, data gathering, preparation, documentation and reporting support (including interface meetings/progress reviews).  This support will include, but is not limited to, the following ten (10) areas:

(1) Cost Estimating

(2) Cost-Related Research

(3) Training

(4) Acquisition Reports

(5) Commitment/Obligation/Expenditure Reconciliation

(6) Earned Value Analyses

(7) Price-Based Acquisition and Market Research

(8) Activity Based Costing/Management Studies and Analyses

(9) Total Ownership Cost Development

(10) Schedule Management

2.0   SCOPE 

The BPA holder shall perform only the work described in the individual subtasks contained in the individual Delivery Orders issued by the Contracting Officer. The Government will approve all studies, estimates, research, analyses, assessments, reconciliations, and training packages. The BPA holder shall not initiate any work without Contracting Officer’s direction.

3.0   SPECIFIC TYPE OF WORK TO BE PERFORMED

The ten (10) functional areas identified in paragraph 1.0 are described in the following sections.

3.1   COST ESTIMATING
3.1.1
The BPA holder shall develop, document, present, and deliver complete, well substantiated, timely cost estimating products.  These products may include, but are not limited to, Cost Analysis Requirement Description (CARD), primary cost estimates, “what-if” analyses, contractor proposal analyses, Engineering Change Proposal (ECP) cost analyses, schedule predictions/forecasts and analyses, time-phasing, cost risk analyses, and cost trade studies.

3.1.2 The BPA holder shall recommend cost inputs, as directed by the Government, in support of higher headquarters’ inquiries, budget planning and reporting requirements to include, but not limited to, Program Objective Memorandums (POM), Budget Estimate Submissions (BES), and Selected Acquisition Reports (SAR)). BPA holder shall also perform cost estimates, schedule estimates, and time phased estimates, as well as develop and maintain applicable databases.  BPA holder shall be capable of identifying and analyzing cost and schedule drivers, and recommending alternatives.

3.2 COST-RELATED RESEARCH

The BPA holder shall perform cost research activities such as, but not limited to, developing, maintaining and/or improving cost estimating tools, methodologies, and models; developing and/or improving cost performance tools, and models; and collecting actual cost data.

3.3   TRAINING
3.3.1
The BPA holder shall develop briefings and supporting documentation for training classes on cost and budget related subjects.  Training topics include, but are not limited to, the use of new or existing cost models, budget tools, cost and schedule analyses, preparation of acquisition reports, and understanding new cost methodologies.

3.3.2
The BPA holder shall provide training for System Program Office (SPO) personnel (and others deemed appropriate) in the areas of cost estimating and cost and schedule analyses, and financial management.  The training curricula shall be developed in conjunction with the SPOs and Staff to include, but not limited to, scheduling, SPO estimate documentation, component cost analysis, Biennial Planning, Programming, and Budgeting System (BPPBS),  Earned Value Management training, contractor data cost reports and program specific and general cost models.

3.4 ACQUISITION REPORTS

3.4.1
The BPA holder shall provide support in preparing the cost, budget, and schedule portions of acquisition related reports required by DoD 5000.2-R and Air Force requirements.  The BPA holder must be knowledgeable and capable of preparing acquisition reports (including back-up documentation to support report inputs) to include, but is not limited to, the Acquisition Program Baseline (APB), the Selected Acquisition Report (SAR), the Defense Acquisition Executive Summary (DAES), and the Monthly Acquisition Report (MAR).

3.4.2
The BPA holder must utilize or have access to the latest version of software used by the government to produce these reports (current software used: the Consolidated Acquisition Reporting System (CARS)).
3.5 COMMITMENT/OBLIGATION/EXPENDITURE RECONCILIATIONS

The BPA holder shall provide data collection, documentation, reconciliation of current and prior year budgets, and budget execution support by analyzing data from various government accounting systems and prime contractor's inputs for the SMC program Office.  The BPA holder shall conduct research to identify errors and recommend remedial actions. 

3.6 EARNED VALUE ANALYSES

3.6.1
The BPA holder shall provide support in the area of Earned Value Management (EVM guidelines reference DoD 5000.2-R).  The BPA holder must be knowledgeable and capable of reviewing, evaluating, and reconciling reports to include, but is not limited to, the Cost Performance Report (CPR), the Cost/Schedule Status Report (C/SSR), the Contract Funds Status Report (CFSR), and Contractor Cost Data Reports (CCDRs).  The BPA holder must be capable of preparing recommendations, briefings, and providing support to various levels within the program office regarding EVM.

3.6.2
The BPA holder must utilize or have access to the latest version of software used by the government to produce these reports.

3.7  PRICE-BASED ACQUISITION AND MARKET ANALYSES

In compliance with SAF/AQ directive “Lightning Bolt 99-3”, SMC is responsible for the  implementation of processes for gathering, organizing, analyzing, and maintaining information on commercially marketed products, practices, and technologies that are relevant to the Financial Management community.  The BPA holder shall provide support to the program office in the area of performing Market Analyses to determine availability and utility of commercial products to satisfy government needs.

3.8  ACTIVITY-BASED COST MANAGEMENT  (ABC/M)  STUDIES AND ANALYSES

3.8.1
The BPA holder shall have expertise in Activity Based Costing/Management (ABC/M) concepts and experience applying them in a DOD acquisition environment.  The BPA holder must be capable of collecting SMC ABC data and incorporating it into the current SMC model.  The BPA holder must be capable of analyzing the SMC ABC data/model and processes, identifying significant findings/trends or weaknesses/limitations, and making recommendations.

3.8.2 The BPA holder must utilize or have access to the latest version of software used by the government to perform ABC/M-related activities.

3.9  TOTAL OWNERSHIP COST DEVELOPMENT
3.9.1
The BPA holder shall have knowledge of and experience with the Air Force Total Ownership Cost (AFTOC) Management Information System and Reduction in Total Ownership Cost (R-TOC) initiatives.  The BPA holder must be capable of collecting and storing SMC TOC data into any system requested by the Government.  The BPA holder must be capable of analyzing SMC TOC data and making recommendations based on analyses from AFTOC and R-TOC related studies.

3.9.2
The BPA holder must utilize or have access to the latest version of software used by the government to perform TOC-related projects.

3.10  SCHEDULE MANAGEMENT

The BPA holder shall provide schedule management and program management support for the program office in acquisition, system integration and resource utilization.

4.0  Locations Where Work Shall Be Performed:  Some of the A&AS labor shall be on-site at SMC.  This BPA is for support to SMC locations primarily at, but is not limited to, Los Angeles, CA; Lompoc, CA; Colorado Springs, CO; Albuquerque, NM; Patrick AFB, FL; Cape Canaveral, FL; Sunnyvale, CA; and the Washington, D.C. area.
5.0  Period  of  Performance:  The period of performance will be specified in each Delivery Order. 
6.0  DATA  DELIVERABLES: The BPA holder shall submit data in accordance with the Contract Data Requirements List (CDRL) specified by each Delivery Order.

7.0   SPECIAL REQUIREMENTS:

a. DATA PROVIDED TO THE CONTRACTOR BY THE GOVERNMENT.  All data provided by the Government to enable the BPA holder to accomplish this SOO shall be returned to the Government or destroyed at the end of each applicable Delivery Order, unless the contractor specifically requests and receives approval from the Government to maintain copies of this data.  Data will not be released to any non-SMC Government organization, other organization or individual without the express written approval of the BPA Contracting Officer.

b. TRAVEL.    From time to time, the BPA holder may be required to perform travel to provide services under a Delivery Order.  The BPA holder shall coordinate travel plans with the Government and receive authorization for all travel in support of authorized delivery orders.  The BPA holder shall be responsible for obtaining all passenger transportation, lodging, and subsistence, both domestic and overseas, required in the performance of the Delivery Order.  When necessary to use air travel, the BPA holder shall use air tourist class, economy class or similar accommodations to the extent they are available and commensurate with the mission requirements.

c. DATA COLLECTION.  One electronic copy of all deliverable data collected as part of a Delivery Order shall be provided to SMC/FMC for the centralized SMC database.  In addition, the backup documentation explaining how and when the data was collected, as well as the source data, shall be included and provided to SMC/FMC.  This data shall be delivered as Technical Report, CDRL A004.

d. SECURITY - Contractor personnel working under this SOO, who must access or use classified defense information, must possess at least a Secret security clearance.  Certain personnel may require a Top Secret or Top Secret with SCI clearance (see attached DD254).  The System Program Office (SPO) will determine these requirements.  Security guidance concerning specific programs/ project is provided by the individual Delivery Orders issued under the BPA, the Visitor Group Security Agreements in the BPA, and the related SPO System Protection Guides.
e. DISSEMINATION OF INFORMATION - There shall be no dissemination or publication, of any information or tools developed under this SOO or contained in the reports to be furnished pursuant to this SOO outside of the BPA holder, BPA team member, the Government or the Aerospace Corporation without prior approval of the BPA Contracting Officer.
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