Attachment 1: Statement of Work (SOW) 



 8 Jan 01

FINANCIAL AND COST ESTIMATING SUPPORT TO THE MEDIUM LAUNCH VEHICLE PROGRAMS (SMC/CLPM)

1.0
SCOPE AND BACKGROUND

1.1  The purpose of this task is to provide current, prior, and canceled year financial management budget execution and cost estimating support to the Delta II and Atlas Systems Program Office (SPO), SMC/CLPM.

1.2  The effort covers the following activities:

A.  Reconciliation of commitment, obligation and expenditure records.

B.  Closing out efforts involving expired and canceling year funds on Purchase Requests (PRs), Military Interdepartmental Purchase Requests (MIPRs), Project Orders (POs), Procurement  Directives (PDs), Fund Cite Authorizations (FCAs), Miscellaneous Reimbursement Documents (MORDs), and contracts.

C.  Validation and reconciliation of Negative Unliquidated Obligations (NULOs), and Unliquidated Obligations (ULOs), including the preparation, submission and tracking of Corrective Action Instruction (CAI) packages to the appropriate DFAS offices.

D.  Validation and resolution of open commitment and obligation documents, including quarterly and tri-annual reviews of documents involving expired and canceled funds.

E.  Contract reconciliation and/or closeout of the following contracts:

Atlas:
F04701-88-C0042


F04701-96-C0012


F04701-96-C0002

Delta:
F04701-91-C0031


F04701-93-C0004

F.  Developing cost estimates for the Delta II extension from FY02 to FY06.

G.  Updating existing program cost estimates to reflect the current launch manifest and past budgetary decisions for the Delta II program.

1.3  This SOW combines two previous efforts.  Atlas work will be decreased because of the contract closeout while Delta work will be increased slightly due to the contract extension and the closeout process being lengthened.  Current program status incorporates a Delta extension from 2002 to 2006.  The Atlas program is scheduled to complete in 2001.  There are currently approximately 273 open documents for the MLV program with approximately 75 new open documents processed per year.

2.0
REFERENCE DOCUMENTS

SMC/CLPM MLV Program Cost Estimate 

DOD Directive 5000.1, “The Defense Acquisition System,” 23 Oct 00

DoD Instruction 5000.2 “Operation of the Defense Acquisition System,” 23 Oct 00

AFR 170-8, Accounting for Obligations

AFR 170-13, Accounting for Commitments

AFI 65-601, Vol. I, Budget Guidance and Procedures

3.0
CONTRACTOR TASKS


The contractor shall perform the following technical tasks:

3.1  Commitment/Obligation/Expenditure (C/O/E) Reconciliation.  The contractor shall provide data collection, documentation, reconciliation of current and prior year budgets, and budget execution support by analyzing data from various Government accounting systems and prime contractor inputs.  The contractor shall conduct C/O/E research to identify errors and recommend remedial actions. (CDRLs A004, A005)

3.1.1  Database Maintenance.  Contractor shall provide inputs to various organizations needed to correct the databases the SPO uses to monitor funds.  Priority will be given to those contracts/funding instruments that contain funding which will cancel for liquidation purposes during the current fiscal year.  The contractor shall prioritize research and potential corrective actions based upon expiring appropriations with the largest ULOs.  Negative unliquidated obligations (NULO) will take precedence over ULOs.  The contractor shall personally update and maintain the current Comprehensive Cost and Requirement (CCaR) system database to ensure data reported in the contract module is correct for each contract being reconciled.

3.1.2  Contract Baseline.  The contractor shall establish, update, and/or maintain a document-by-document C/O/E baseline for each contract.

3.1.3  Baseline Comparison.  The contractor shall compare the expenditure baseline to the obligation baseline to establish a ULO baseline.  This baseline shall be made at the lowest level of detail available.  This baseline shall also be reconciled back to the conformed contract to include the obligation position of each contract line item identified in the conformed contract and the corresponding expenditure position.

3.1.4  Contract Analysis.  The contractor shall conduct analysis to identify and record discrepancies found.  The contractor shall recommend remedial action as to how to correct the error(s) to the SPO.  Identification of causes of problems may require that lower level analysis be performed including: (1) reviewing DFAS internal data and reports, (2) reviewing voucher or cycle payments, (3) conducting discussions with ACO and personnel from other funding sources, (4) analyzing the program office copy of the contract and funding documents, (5) analyzing the invoices of the acquisition contractor, (6) visiting the paying and/or accountable station (s) to review internal documentation, and (7) reviewing and analyzing the basic contract and all modifications thereto.

3.1.5  Corrective Action.  The contractor shall prepare and submit CAI packages, in accordance with DFAS guidance, as necessary to resolve discrepancies, track the status of packages submitted to DFAS, and review pertinent cost, accounting and finance, or other records/systems to ensure that corrective actions taken are reflected in all financial and cost accumulation data systems.

3.1.6  Reports.  The contractor shall compile a monthly report to track/status all reconciliation actions completed and remaining, and submit a final report summarizing all reconciliation efforts/unresolved discrepancies, with recommendations for corrective actions.

3.1.7  Contract Closeout.  The contractor shall be responsible for the analysis and final close out of contracts identified in paragraph 1.2, item E, by the end of this DO.

3.2  Data Collection.  The contractor shall collect all information required to perform this DO.  The Government will provide the contractor access to all information needed to support this DO.  The contractor shall participate in regular information review meetings with the SPO that shall include discussions of what information is usable and what areas involve subsequent information.  The contractor shall use, to the maximum extent possible, available information (in the provided contractor's format) as collected under this DO. (CDRLs A004, A005)

The contractor shall collect information from:

The SPO 

DFAS-MOCAS and DFAS-OPLOC Offices 

Administrative Contracting Officer (ACO) 

CCaR 

Contracting Organizations 

Government Agencies 

Contractors and other affected organizations 

Merged Accountability and Fund Reporting (MAFR) system

Looking Glass 

Viewfinder 

General Accounting and Finance System (GAFS) 

Paperview 

Central Procurement Accounting system (CPAS) 

Acquisition Management Information System (AMIS) 

Automated Reconciliation System (ARS) 

Other accounting and finance systems as required

3.3  Travel.  Data collection may require travel to contractor facilities, other Government agencies, Administrative Contracting Officer (ACO) and/or various DFAS locations.  Travel shall be in accordance with BPA Terms and Conditions, paragraph 5. (CDRLs A004, A005)

3.4  Cost Estimating.  The contractor shall update and maintain the current MLV life cycle cost estimate for the Delta II program.  In updating the estimate, the contractor shall analyze relevant cost, program, and technical data available in the program office using appropriate methodologies.  The program office shall provide access to the data necessary to develop the cost studies.  Base year estimates shall be inflated using the most current USAF inflation rates. (CDRLs A004, A005)

3.4.1  Draft Delta II POE.  The contractor shall support update of the annual Delta II POE, which also includes preparation and consolidation of all necessary data.

3.4.2 Final Delta II POE. The contractor shall incorporate Government comments and documents into final version of the annual Delta II POE.

3.5 Delta II Program Extension Independent Cost Estimate (ICE).  Contractor shall develop an ICE for the Delta II FY03-06 program extension. The ICE should identify, at a minimum, the methodology, ground rules and assumptions, potential cost-driver impact, cost track, and technical/schedule cost risk for the Government.  The program office shall provide access to the data necessary to develop the cost studies.  Base year estimates shall be inflated using the most current USAF inflation rates.  (CDRLs A004, A005)

3.5.1 Draft Program Extension ICE. The contractor shall prepare a draft ICE that will include preparation and consolidation of all necessary data.  


3.5.2 Final Program Extension ICE.  The contractor shall incorporate government comments and documents into final version of the Delta II Program Extension ICE. 

4.0
GENERAL CONSIDERATIONS

4.1  DELIVERY ORDER MANAGEMENT

4.1.1  Scope.  Each Delivery Order (DO) will be issued with the greatest level of detail available at the time of issuance.  Efforts of mutual cooperation between the Government and the BPA holder/team members will consider Government concerns, DO priorities and manpower availability.

4.1.2  Delivery Order Management Plan.  The BPA holder shall prepare a DO Management Plan that proposes the “best” (optimum) method for completing this effort within the allotted time and budget.  The plan must describe the approach, organization, schedule, personnel (including team members and subcontractors) and deliverables projected to meet the requirements of the DO SOW.  The BPA holder shall deliver and brief a draft version of the management plan to the Functional Area Evaluator or Functional Area Chief within thirty (30) calendar days of DO issuance at the kickoff meeting, and return it to the Government five (5) working days after receipt of comments.  The plan will also be maintained and updated for the life of the DO to reflect any significant changes in priorities, resource availability, tasking, or execution of the DO.  (CDRL A001)

4.1.3  Integration of Efforts.  The BPA holder shall be solely responsible for the management of their employees, team members and subcontractors, and the execution and integration of all work performed for each DO.

4.1.4  Management Reviews.  The BPA holder shall be responsible for conducting quarterly program management reviews with SMC/AXC. (CDRL A005)

4.1.5  Contract Funds Status Report.  The BPA holder shall deliver a monthly Contract Funds Status Report for each FASS DO.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A003)

4.1.6  Monthly Status Report.  The BPA holder shall deliver a monthly DO Status Report for each FASS DO.  This report shall: 1) summarize accomplishments of the previous month, 2) discuss major issues and/or concerns, 3) discuss new support needs, 4) provide any updates to the DO management plan, 5) summarize the current financial billing profile, including any projected shortfalls or under-runs, and 6) detail the monthly labor charges by individual for all direct labor, including BPA holder, team members and subcontractors, with cumulative totals by individual for all charges against the DO.  The “by name” billing will include company name, labor category, hours billed, and address/place of business.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A002) 

4.2  DELIVERY ORDER ADMINISTRATION

4.2.1  Training.  The BPA holder shall be responsible for the employment, training, guidance and supervision of personnel assigned to perform tasks under this DO.  These personnel should be knowledgeable of and be able to apply the guidance found in the reference documents identified in section 2.0 or as noted by the Functional Area Evaluator (FAE) or Functional Area Chief (FAC).

4.2.2  Identification.


(a)  The BPA holder personnel, team members or subcontractors must identify themselves as contractors during meetings, telephone conversations, in electronic messages or correspondence related to this DO.


(b)  Contractor-occupied facilities (on AFMC or other Government installations) such as offices, separate rooms, or cubicles must be clearly identified with contractor supplied signs, name plates or other identification, showing that these are work areas for contractor personnel.

4.2.3  Technical Interchange Meetings.  The BPA holder shall host and participate in technical interchange meetings and working groups with Government and contractor organizations as directed by the FAE or FAC.  The BPA holder may also be asked to provide support within two hours notice for more informal and time sensitive actions.  BPA holder shall prepare briefings, special technical reports or papers as requested, and provide the Government with copies of all materials (with facing page text) presented at technical interchange and working group meetings.  This information shall be delivered to the Government as either Technical Reports or Presentation Material and Conference Minutes, whichever is more appropriate.  (CDRL  A004, A005)

4.2.4  Supplies and Equipment.  The FASS BPA holder shall be responsible for providing all supplies and equipment needed to accomplish DOs, unless otherwise specified in the DO SOW.

4.2.5  Delivery Order Accounting.  The FASS BPA holder, team member and subcontractor delivery order accounting systems shall provide traceability of all man-hours and cost reimbursable elements (travel, supplies/materials, and computer lease charges) to individual DO funding citation’s Accounting Classification Reference Number (ACRN).

5.0
DELIVERABLES.  See Exhibit A for Contract Data Requirements List (CDRLs).

6.0
PERIOD OF PERFORMANCE. Estimated to be twelve (12) months after date of order.  See Section F of Delivery Order for specific period of performance information.

7.0
CONTRACT SECURITY REQUIREMENTS.  No access to classified national security information is required for this DO.

8.0
GOVERNMENT FURNISHED EQUIPMENT/PROPERTY.  The Government, at its discretion, will provide the contractor with access to the financial management software necessary to perform this effort.  The Government will also provide office spaces, desktop computers, telephones (including Government-provided DSN and Class A access (FTS 2000)), janitorial service, and other Government Furnished Equipment (GFE), as needed, for up to three (3) individuals to be co-located with the program office.

The uses of the above items are restricted to work to be performed on MLV SPO financial information and contracts.  Upon completion of this DO, all applicable documentation shall be returned to the Government.

9.0
PROGRAM OFFICE POINT OF CONTACT.  The SMC/CLP point of contact for this DO is Lt Frank Mindrup (FAE), 310-363-1003.

EXHIBIT A:  CONTRACT DATA REQUIREMENTS LIST (CDRLs) FOR FINANCIAL AND COST ESTIMATING SUPPORT TO THE MEDIUM LAUNCH VEHICLE PROGRAMS (SMC/CLPM) (8 Jan 01)

	Number
	Title
	Frequency
	Distribution
	Qty

	A001


	Delivery Order Management Plan
	As Required
	SMC/AXC

SMC/CLP
	2*

1

	A002
	Monthly Status Report
	Monthly
	SMC/AXC

SMC/CLP
	2*

1

	A003
	Contract Funds Status Report
	Monthly
	SMC/AXC

SMC/CLP
	2*

1

	A004
	Technical Report
	As Required
	SMC/CLP
	1*

	A005
	Presentation Material and

Conference Minutes
	As Required
	SMC/AXC**

SMC/CLP
	1*

1


*Note:  Submit data via electronic mail, if available.  If not, then submit by standard mail.

**Presentation Material for SMC/AXC limited to Quarterly Management Reviews; SMC/CLP receives otherwise. 
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