Attachment 1: Statement of Work (SOW) 



 29-Dec-00
COST ESTIMATING SUPPORT TO SATELLITE AND LAUNCH CONTROL SYSTEMS PROGRAM OFFICE (SLCSPO) (SMC/CW)

1.0
SCOPE AND BACKGROUND

1.1  This effort specifically provides Space and Missile Systems Center (SMC) with Life Cycle Cost (LCC) Estimating (e.g., development, procurement, sustainment, operations and support) support for the Satellite and Launch Control Systems Program Office (SLCSPO) (SMC/CW) in support of Program Objective Memorandum (POM) exercises, Milestone Decisions, and Higher Headquarters Tasking/Analyses.  The objective of this task is to prepare Program Life Cycle Cost Estimates, architecture trade studies, and payback analyses for the Air Force Satellite Control Network (AFSCN) and the Space Lift Range Systems (SLRS).  Additionally, task objective includes integrated Satellite and Launch Control Planning, Programming, and Budgeting System Support to the Air Staff.

1.2   This task combines all the AFSCN and SLRS requirements for cost estimating/financial management support.  

The AFSCN support was formally established with Task 38 of Contract F04701-87-D-0004, and continued as follows:


- Contract F04701-87-D-0004, Tasks 49 and 86


- Contract F04701-90-D-0001, Tasks 13 and 31


- Contract F33657-90-D-0051, Task 18


- Contract F04701-95-D-0004, Tasks 03, 25, 41 and 70

The SLRS support was formally established with Task 18 of Contract MDA903-92-D-0055, then combined with AFSCN requirement under Contract F04701-95-D-0004, Task 41.

The SLCSPO Program Element Monitor (PEM) support (Air Force Integrated Satellite and Launch Control Planning Support to Air Staff) was formally established under Contract MDA903-92-D-0055 and continued under Contract DASW01-97-D-0062, Delivery Order 0001.

Consequently, cost estimating/financial management support is required to perform (1) Program Cost Estimates (PCEs) for the current AFSCN and SLRS baseline systems, (2) architecture trade studies and payback analyses on future systems which will have an impact on the PCEs, (3) sustainment costs of existing and future AFSCN and SLRS systems.  Also PEM support is required to perform and coordinate activities for the Air Staff and SMC/CW in support of resource planning, technical liaison, and program planning, programming, and budgeting.   The SLCSPO support to the Air Staff requires the assigned individuals to be co-located with the PEM and maintain contact/interface with AFMC, AFSPC, and other Services and organizations participating in these activities 

The performance of PEM functions in support of SMC/CW, AFSCN, and SLRS includes extensive architecture and cost efforts in the interest of accurately planning and programming for necessary infrastructure improvements. 

2.0
REFERENCE DOCUMENTS

3.0
CONTRACTOR TASKS


The contractor shall perform the following technical tasks:

3.1  Technical Estimating Baseline. The contractor shall review and update the existing technical AFSCN and SLRS estimating baselines as required, working with other program office associate contractors.   The technical estimating baselines shall be used as the basis for the development of the Program Cost Estimates (PCE). (CDRLs A004, A005)

3.2  Work Breakdown Structure (WBS).  The contractor shall modify the WBS indices and dictionaries as required to support estimating activity.  Emphasis should be placed on isolating and capturing non-recurring, recurring, and support costs into separate identifiable segments and distinct programmatic effort that directly relates to specific technical content as described in the program office specifications, technical documentation and direction.  The cost estimate WBS will ensure that all costs are captured accurately, reliably and as completely as possible. (CDRLs A004, A005)

3.3  Document Technical Baseline.  The contractor shall assist in developing the AFSCN and SLRS requirement baselines.  The contractor shall document the technical baseline for the program office estimates in a separate appendix in the PCE. (CDRLs A004, A005)

3.4  Collect and Analyze Data.  The contractor shall collect data required to perform the tasks associated with this Delivery Order (DO).  The Government shall assist the contractor in gaining access to data needed to support this DO, but the responsibility for the collection ultimately resides with the contractor.  The contractor shall participate in regular data collection review meetings with the program offices.  These review sessions shall include discussions of what data is usable and areas of subsequent data collection.  The contractor shall utilize, to the maximum extent, available data (in the provided contractor’s format) as collected under this DO. (CDRLs A004, A005)

3.5  Create/Establish Ground System Cost Factors.  The contractor shall conduct cost-related research to establish ground system cost factors. (CDRLs A004, A005)

3.6  Program Cost Estimate.  The contractor shall use the cost, technical and program data gathered during data collection effort to develop the PCE, risk/uncertainty, and a range and/or point estimate.  The contractor shall fully document the study/estimating/analysis process results from the estimating/analysis effort.  The contractor shall follow procedures and guidelines as outlined in AFR 173-1 (The Air Force Cost Analysis Program), AFMCR 173-9 (Cost Estimate Documentation), and SMCR 173-7 (Cost Estimating and Analysis Program) as modified by the program offices. (CDRLs A004, A005)

3.7  Cost Trade Studies and Analyses.  The contractor shall perform AFSCN and SLRS architecture cost trade studies, including payback analyses and Cost As an Independent Variable (CAIV) studies, and document IAW all pertinent guidance, regulations, handbooks and public laws for inclusion as an identifiable addendum to the PCE. (CDRLs A004, A005)

3.8  “What Ifs.”  The contractor shall support and document quick turnaround “what if’ exercises, including redistribution of DoD frequency allocation, with cost estimates and appropriate analysis. (CDRLs A004, A005)

3.9  Models and Database.  The contractor shall maintain and use the Future-Years Defense Program (FYDP) Finance Requirements Analysis Tool (FFRAT) and the Comprehensive Cost and Requirement (CCaR) model, train the Government user, and support the user on daily budget analyses and exercises. (CDRLs A004, A005)

3.10  Program Control.  The contractor shall support the development of documentation for the Biennial Planning, Programming and Budgeting System (PPBS) and Investment Budget Review (IBR).  Sources for these taskings include the PEM, higher headquarters, and potential system users. (CDRLs A004, A005)

3.11  Program Element Monitor Support.  The contractor shall assist PEMs in assessing impacts, developing alternatives, and implementing results for congressional, OSD, and Air Force program decisions pertaining to SLCSPO. (CDRLs A004, A005)

3.11.1  The contractor shall develop briefings, fact papers, draft questions and answers, issue papers, and other documentation for presentation by the PEM to Congress and OSD, JCS, and Air Force staffs. (CDRLs A004, A005)

3.11.2  The contractor shall assist PEM and SPO in maintaining liaison with various Air Force appropriations managers to monitor, assess, and implement budget authorizations and adjustments pertaining to SLCSPO. (CDRLs A004, A005)

3.11.3  The contractor shall support the PEM in analysis, presentation, and justification of program financial status for congressional, OSD, and Air Force reviews. (CDRLs A004, A005)

3.12  Schedule Management Support.  The contractor shall provide schedule management support to senior AFSCN personnel.  This will include periodic analyses using established systems and metrics to track key issues. (CDRLs A004, A005)

3.13  Source Selection Support.  The contractor shall provide support to various source selection activities while exercising the necessary protections and safeguards. (CDRLs A004, A005)

4.0
GENERAL CONSIDERATIONS

4.1  DELIVERY ORDER MANAGEMENT

4.1.1  Scope.  Each Delivery Order (DO) will be issued with the greatest level of detail available at the time of issuance.  Efforts of mutual cooperation between the Government and the BPA holder/team members will consider Government concerns, DO priorities and manpower availability.

4.1.2  Delivery Order Management Plan.  The BPA holder shall prepare a DO Management Plan that proposes the “best” (optimum) method for completing this effort within the allotted time and budget.  The plan must describe the approach, organization, schedule, personnel (including team members and subcontractors) and deliverables projected to meet the requirements of the DO SOW.  The BPA holder shall deliver and brief a draft version of the management plan to the Functional Area Evaluator or Functional Area Chief within thirty (30) calendar days of DO issuance at the kickoff meeting, and return it to the Government five (5) working days after receipt of comments.  The plan will also be maintained and updated for the life of the DO to reflect any significant changes in priorities, resource availability, tasking, or execution of the DO.  (CDRL A001)

4.1.3  Integration of Effort.  The BPA holder shall be solely responsible for the management of their employees, team members and subcontractors, and the execution and integration of all work performed for each DO.

4.1.4  Management Reviews.  The BPA holder shall be responsible for conducting quarterly program management reviews with SMC/AXC. (CDRL A005)

4.1.5  Contract Funds Status Report.  The BPA holder shall deliver a monthly Contract Funds Status Report for each FASS DO.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A003)

4.1.6  Monthly Status Report.  The BPA holder shall deliver a monthly DO Status Report for each FASS DO.  This report shall: 1) summarize accomplishments of the previous month, 2) discuss major issues and/or concerns, 3) discuss new support needs, 4) provide any updates to the DO management plan, 5) summarize the current financial billing profile, including any projected shortfalls or under-runs, and 6) detail the monthly labor charges by individual for all direct labor, including BPA holder, team members and subcontractors, with cumulative totals by individual for all charges against the DO.  The “by name” billing will include company name, labor category, hours billed, and address/place of business.  The report will close out on the last day of the BPA holder’s monthly accounting period and be submitted no later than fifteen (15) calendar days after close of the BPA holder’s monthly accounting period.  (CDRL A002) 

4.2  DELIVERY ORDER ADMINISTRATION

4.2.1  Training.  The BPA holder shall be responsible for the employment, training, guidance and supervision of personnel assigned to perform tasks under this DO.  These personnel should be knowledgeable of and be able to apply the guidance found in the reference documents identified in section 2.0 or as noted by the Functional Area Evaluator (FAE) or Functional Area Chief (FAC).

4.2.2  Identification.


(a)  The BPA holder personnel, team members or subcontractors must identify themselves as contractors during meetings, telephone conversations, in electronic messages or correspondence related to this DO.


(b)  Contractor-occupied facilities (on AFMC or other Government installations) such as offices, separate rooms, or cubicles must be clearly identified with contractor supplied signs, name plates or other identification, showing that these are work areas for contractor personnel.

4.2.3  Technical Interchange Meetings.  The BPA holder shall host and participate in technical interchange meetings and working groups with Government and contractor organizations as directed by the FAE or FAC.  The BPA holder may also be asked to provide support within two hours notice for more informal and time sensitive actions. BPA holder shall prepare briefings, special technical reports or papers as requested, and provide the Government with copies of all materials (with facing page text) presented at technical interchange and working group meetings.  This information shall be delivered to the Government as either Technical Reports or Presentation Material and Conference Minutes, whichever is more appropriate.  (CDRL  A004, A005)

4.2.4  Supplies and Equipment.  The FASS BPA holder shall be responsible for providing all supplies and equipment needed to accomplish DOs, unless otherwise specified in the DO SOW.

4.2.5  Delivery Order Accounting.  The FASS BPA holder, team member and subcontractor delivery order accounting systems shall provide traceability of all man-hours and cost reimbursable elements (travel, supplies/materials, and computer lease charges) to individual DO funding citation’s Accounting Classification Reference Number (ACRN).

5.0
DELIVERABLES.  See Exhibit A for Contract Data Requirements List (CDRLs).

6.0
PERIOD OF PERFORMANCE.  Estimated to be twelve (12) months after date of order.  See Section F of Delivery Order for specific period of performance information.

7.0
CONTRACT SECURITY REQUIREMENTS.  Access to classified national security information up to TOP SECRET is required for this DO.  SMC/CW shall provide the BPA holder with the DOD Space Systems Protect Guidelines and other system security classification guidance as required.  Work involving access to or production of classified information will be performed at Space and Missile Systems Center, Los Angeles AFB, CA 90245-4687.  The BPA holder shall immediately report any cost savings or cost impacts per NISPOM to SMC/AXP, the cognizant security office.  All classified material will remain under the control of the Air Force including disposition of the classified material at the completion of the DO.  Other security instructions applicable to this DO are as determined by SMC/CW.
8.0
GOVERNMENT FURNISHED EQUIPMENT/PROPERTY. The SLCSPO will provide all current cost documentation to the Contractor.  This documentation will include the AFSCN and SLRS Program Office Estimate and all supporting documentation.  It will also provide Air Force and Financial Program (F&FP) and Automated Budget Interactive Data Environment System (ABIDES) data pertaining to the SLCSPO programs, as well as pertinent POM, BES, and PB documentation. The Government will also provide office space, desktop computer, telephone (including Government-provided DSN and Class A access (FTS 2000)), janitorial service, and other Government Furnished Equipment (GFE), as needed, for the individuals to be co-located with the SLCSPO PEM.

9.0 PROGRAM OFFICE POINT OF CONTACT.  The SMC/CWMN point of contact for this DO is Ms. Michele Morgan (FAE), 310-363-0881.

EXHIBIT A:  CONTRACT DATA REQUIREMENTS LIST (CDRLs) FOR COST ESTIMATING SUPPORT TO SATELLITE AND LAUNCH CONTROL SYSTEMS PROGRAM OFFICE (SLCSPO) (SMC/CW) (29-Dec-00)
	Number
	Title
	Frequency
	Distribution
	Qty

	A001


	Delivery Order Management Plan
	As Required
	SMC/AXC

SMC/CW
	2*

1

	A002
	Monthly Status Report
	Monthly
	SMC/AXC

SMC/CW
	2*

1

	A003
	Contract Funds Status Report
	Monthly
	SMC/AXC

SMC/CW
	2*

1

	A004
	Technical Report
	As Required
	SMC/CW
	1*

	A005
	Presentation Material and

Conference Minutes
	As Required
	SMC/AXC

SMC/CW
	1*

1


*Note:  Submit data via electronic mail, if available.  If not, then submit by standard mail.

Presentation Material for SMC/AXC limited to quarterly management reviews; SMC/CW receives otherwise.
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