Are you interested in working for six nonths at NASA' s Jet Propul sion
Lab, on projects such as Cassini or the Mars Exploration Rover? O
wor ki ng for six nonths at The Aerospace Corporation, devel opi ng your
technical skills? Then the Exchange Wth Industry (EW) programis
what you're | ooking for.

As part of our Systens Engineering Revitalization effort, SMCis
initiating the EW programin which we will send a sel ected group of
Air Force officers and civil servants to work in local industry for a
si x-nmonth period. In exchange, local industry will send selected

enpl oyees to work here for six nonths. This programis designed to
devel op qualities and abilities in selected officers and civilians
necessary to nake them nore effective managers and prof essional or
technical |eaders; and to provide themw th a better understanding of
organi zati onal structure, managenent nethods, and technol ogi es of
nodern i ndustry.

This program has the strongest endorsenent from General Arnold and our

| eadership. Simlar to the AFIT Education Wth I ndustry program the
intent of the SMC EW programis to provide selected SMC officers and
civilians with the opportunity to experience on-the-job education and
exposure to private sectors of the econony or other governnent

agencies. Initial assignments will be with NASA's Jet Propul sion Lab
and The Aerospace Corporation, and early next year we will be expanding
the programto include the I ocal prime contractors. This programis
open to eligible Air Force officers and civil service personnel (see
bel ow for qualifying prerequisites).

Cenerally, the SMC EW programis ained toward Air Force officers up to
and including the rank of Captain, and civilians in the grades of GS-12
and GS-13. However, all officers and civil servants are eligible to
apply. Al selectees will have a conpetitive record and a denonstrat ed
potential for advancenment within the Air Force. 1In the first phase of
the SMC EW process, a Selection Board will convene the week of 9
December 2002 to sel ect SMC people for participation in the SMC
Exchange Wth I ndustry (EW) program These first positions will be
with JPL and The Aerospace Corporation.

Prerequi sites:

* For Lieutenants: 12 to 18 nonths Time On Station (TOS) as
of 31 Cctober 2002 (waivers will be considered).

* For all other officers: Mist have |l ess than 15 nonths TOS
as of 31 Cctober 2002 (waivers will be considered).

* Al'l officers: Miust not have any quality force factors (U F,
Referral OPR, currently on the Wi ght Managenent Program

* Al'l applicants: Must have conpl eted Professional Mlitary
Educati on appropriate for their rank/grade.

* Al applicants: Miust be willing to conmute.

In addition, in order that they receive the maxi mum benefit of the
program we recomrend that applicants not be enrolled in SOS, ACSC, or
AWC during their six nonth EW assignnent. (OF course, if you are

of fered any of these while in the EW programthat will be considered
and, if necessary, you may be released fromthe progran). W expect
that the typical applicant will have a degree in math or science and
have a 62XX or 63XX (or equivalent) AFSC. (Wile this programis



targeted for the technical/program nmanagenent conmunity at this tine,
if successful, it could be |ater expanded and build off of other
sim lar prograns by other functionals.)

A briefing outlining the SMC EW programis avail abl e at
<http://ax.losangeles.af .m|/se revitalization/ew /website/ewi 05nov_nn
.pps>. W plan to have a website up and runni ng next week which wll
have nore details regarding the SMC EW program including typical jobs
at JPL and The Aerospace Corporation.

Application procedures:

* Fill out an Application Form (avail abl e at
<http://ax.losangeles.af . m|/se_revitalization/ew /website/application_
formdoc> ). Note that the Application Formincludes a statenent signed
by your SPO Director releasing you for six nonths.

* I ncl ude a one page resune and your last two O ficer
Performance Reports (Civilian Perfornmance and Pronotion Appraisal for
civilians).

* Send original applications to arrive at SMJ AX (Bl dg 100,
Room 2111) no later than 1700 on Friday, 6 Decenber 2002.

Selectees will be notified the week of 16 Decenber, and they can expect
to start their six-nonth assignnment sonetine in January. Notice that
the process does require you to discuss this programw th your
supervi sor and you will need their recommendati on. Rest assured,
however, they know this is an inportant programand they will not be an
i npedi nent to getting a reasonabl e nunber of candidates into these

pr ograns.



