The following is the format for the PSMP:

PRODUCT SUPPORT MANAGEMENT PLAN

FOR

(PROGRAM NAME)

(ORGANIZATION SYMBOL)

1.
SYSTEM DESCRIPTION (Describe the system, contractor (if applicable), system planned employment/operational concept, maintenance concept and unique program requirements)

a. Inventory: Total/Planned

(Identify if still in production, and if so, when production line will close).
a. Inventory: Total Planned / Delivered (identify if still in production and if        so when does production line close)


b.  Anticipated System Phase Out/Migration


c.  Current Sustainment Posture

2.
PROGRAM BASELINE (Document top-level system baselines delivered to the warfighter for performance and readiness (reliability, maintainability, and supportability).  Also document cost baselines that capture program (R&D, procurement, and O&M) costs.

(See Page 21, Figure A2.1. of AFI63-107)

3. PRODUCT SUPPORT STRATEGY (Provide a description of the proposed product support strategy from initial fielding of the system, to Initial Operating Capability (IOC), to Full Operating Capability (FOC) and post- production sustainment. This section should include information that documents the following items: 

a. Maintenance concept (base level, depot, and contractor) 

b. Supply support concept 

c. Technical/engineering data plans

d. Sustaining engineering support 

e. Training support and 

f. Other product support elements

 (See Page 27, Figure A.2.2 of AFI63-107)

4.
BUSINESS CASE ANALYSIS 
Refer to Page 28, A2.7.6 of AFI63-107.  Specific Instructions can be found in the BCA model (Excel spreadsheet).: 
http://www.safaq.rtoc.hq.af.mil/documents/BCA_Model_Ver4.0.xls 

