THE AIR FORCE DEPOT MAINTENANCE

SOURCE OF REPAIR ASSIGNMENT PROCESS

NON PARTNERED DATA PACKAGE 


THIS SORAP IS PROVIDED FOR A:  (Circle one)

NEW START

WORKLOAD SHIFT

MODIFICATION INSTALLATION

MODIFICATION FOLLOW-ON WORKLOAD

OVERSEAS WORKLOAD PROPOSAL

This element is required for a candidate depot request, a core assessment request and a 50/50 assessment request. 


CRITERIA

A.  NAME OF STUDY SUBJECT [Include FSC(s) and if known, NSN(s)]:

What is the common name used to refer to the subject of the study

This element is required for a candidate depot request, a core assessment request and a 50/50 assessment request.

B.  DESIGNATOR:

What is the military designator?

This element is requested for a candidate depot request.

C.  SYSTEM DESCRIPTION:

What is the system, what does it do, how does it do it better, etc?

This element is required for a candidate depot request, a core assessment request and a 50/50 assessment request.

D.  END ITEM APPLICATION:
What is the item used on or associated with?

This element is required for a candidate depot request and a core assessment request.

E. TECHNOLOGY ASSESSMENT:
What technology or technologies are used in the item under study?  Describe the technologies in terms of the Air Force technology repair center workload groupings.

This element is requested for a candidate depot request and a core assessment request.

F. WORKLOAD DESCRIPTION:
Describe, in general terms, the depot maintenance activities that will be used to repair the item.

This element is requested for a candidate depot request and a core assessment request.

G.  CANDIDATE ORGANIC DEPOT:

Enter the candidate organic depot as provided by HQ AFMC/LGPW 

Attach notification

H.  LOGISTICS SUPPORT PRIORITY:
What is the relative priority of the item being studied?  Generally the same as the end item and available in the Program Management Directive..

I.  MAINTENANCE CONCEPT: 

Generally some combination of organizational, intermediate and depot level maintenance.

J.1.  DEPOT FACILITIES REQUIREMENTS: 

Facility space, alterations, construction, etc. and estimated cost

This element is requested for a core assessment request.

J.2.  DEPOT FACILITIES OWNERSHIP

10 USC Section 2464 requires government ownership of facilities and equipment used to support depot maintenance core capabilities.  Describe the terms of ownership that will apply to the facilities used to provide depot support of this workload.

K.1.  DEPOT SUPPORT EQUIPMENT REQUIREMENTS:

.  

     a.  Common:


Procurement Costs:

     b.  Peculiar:


Procurement Costs:

List common and peculiar support equipment needs, to include needed alterations.  Include cost where applicable.

This element is requested for a core assessment request.

K.2.  DEPOT SUPPORT EQUIPMENT OWNERSHIP:

10 USC Section 2464 requires government ownership of facilities and equipment used to support depot maintenance core capabilities.  Describe the terms of ownership that will apply to the equipment used to provide depot support of this workload.

K.3.  DEPOT REPAIR DATA AVAILABILITY:

It is necessary for the Air Force to have unhampered access to the depot repair data necessary to establish and maintain the skills and processes required to accomplish depot level repair.  Describe the circumstances through which this access is, or will be achieved.

L.  SYSTEM INVENTORY
:

     Total Aircraft Inventory (TAI):  

     Primary Aircraft Authorization (PAA): 

M.  SUBSYSTEM PEACETIME INVENTORY:

N.  SUBSYSTEM PEACETIME USAGE IN HOURS, 1ST THROUGH PEAK YEAR:

FYXX          FYXX          FYXX          FYXX          FYXX............FY Peak Year

Total number of hours all items under study will be used each year in peace (might not be the same as end item usage) 

O.  SUBSYSTEM WARTIME USAGE: 

Total number of hours all items under study will be used each year in war or contingency
P.  MEAN TIME BETWEEN FAILURE (MTBF): 

Projected average number of usage hours each item will operate before depot level maintenance is required.

Q.  ANNUAL PEACETIME REPAIR GENERATIONS (first year through peak year): 


FYXX          FYXX          FYXX          FYXX          FYXX..........FY Peak Year

Projected number of reparables that will be returned to the depot during peacetime for repair each year from the first year of anticipated returns, through the peak year.

R. MEAN TIME TO REPAIR (MTTR):

Projected time it will require to repair each depot reparable.

S.  DEPOT PEACETIME WORKLOAD HOURS 1ST THROUGH PEAK YEAR, (In DPAH) (PEACETIME USAGE /MTBF) x MTTR: 

     
FYXX          FYXX          FYXX          FYXX          FYXX............FY Peak Year

Workload phase in from first year through peak year.

This element is requested for a core assessment request.
T.  DEPOT WARTIME REPAIR HOURS (annual):

(WARTIME USAGE /MTBF) x MTTR

U.  SYSTEM EXPECTED/PLANNED LIFE:  (FYXX - FYZZ)

First and final year of planned usage 

This element is requested for a core assessment request.

V.  ESTIMATED DEPOT REPAIR COST FOR THE FIRST FIVE FISCAL YEARS FOR THE RECOMMEND REPAIR SOURCE (Include hardware depot maintenance/repair, software maintenance, and depot-level mod installs.  Do not include nonrecurring costs):
     FYXX          FYXX        FYXX          FYXX          FYXX
Estimated recurring depot maintenance cost or modification install cost only

This element is required for a 50/50 assessment request.

STATUTORY CONSIDERATIONS

A.  CORE ASSESSMENT -- COULD THIS WORKLOAD BE USED TO SATISFY A CORE CAPABILITY REQUIREMENT?
Enter yes or no (provided by HQ AFMC/LGPW, attach notification)

B.  50/50 ASSESSMENT -- IS THIS A POTENTIAL 10 USC 2466 VIOLATION?

Enter yes or no, (provided by HQ AFMC/LGPW, attach notification)
COST CONSIDERATIONS

     A.  COST ASSESSMENT/COST BENEFIT ANALYSIS -- IS THE RECOMMENDED        

SOURCE OF REPAIR THE BEST VALUE ALTERNATIVE FOR THE LIFE OF THE SYSTEM?

Enter yes or no (attach documentation and rationale for the determination)

B.  IF RECOMMENDED FOR CONTRACT REPAIR, WILL APPROVAL RESULT IN A SOLE SOURCE CONTRACT DEPOT SUPPORT POSTURE?

  Enter yes or no

C.  IF APPROVAL WILL RESULT IN A SOLE SOURCE CONTRACT SUPPORT           POSTURE, WHAT RISK MITIGATION PLANS HAVE BEEN MADE/ARE IN EFFECT?

RECOMMENDATION

 A.  WHAT IS THE RECOMMENDED DEPOT LEVEL REPAIR SOURCE?

 Enter contract or organic repair.  If organic, at what location?

 B.  WHAT IS THE RATIONALE FOR THE RECOMMENDATION? 

 For what reasons is the repair posture recommended.  Include discussion regarding core and   

 50/50 impact

REQUIRED ATTACHMENTS


A.  CANDIDATE DEPOT DESIGNATION DOCUMENT 


B.  10 USC 2464 (CORE) ASSESSMENT DOCUMENT


C.  10 USC SECTION 2466 (50/50) ASSESSMENT DOCUMENT

D.  COST BENEFIT ANALYSIS OR OTHER DOCUMENTATION AS APPLICABLE
(Private partnership proposal/Applicable cost drivers)

SORAP COORDINATION/APPROVAL

FOR_______________________________________DEPOT REPAIR

                                          Contract / Organic / Partnering

OF____________________________________________WORKLOAD

                                                Name of Study Subject










SIGNATURE



  DATE

LOGISTICS MANAGER 
  ______________________________________
_________

Printed Name/Organization  __________________________________________________

SINGLE MANAGER 
  ______________________________________
_________

Printed Name/Organization  __________________________________________________

CANDIDATE DEPOT BDC  ______________________________________
_________

Printed Name/Organization  __________________________________________________

SMC/CC or SMC/CV
 ______________________________________
_________

Printed Name



 ______________________________________

HQ AFMC/LG


  ______________________________________
_________

Printed Name



  __________________________________________________

SORAP Approval

]

ASP CHAIRPERSON            ______________________________________      _________

(or SMC/CC if no ASP)

Printed Name/Organization  __________________________________________________
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