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SERD/ESERD Process

The Program Office designates a Support Equipment Manager (s) and a SERD focal point, who establishes document control over the SERD/ESERD process.

Blocks 1 and 2:  Contractor prepares/submits SERD.  If using the ESERD system, an e-mail is automatically generated and sent to the SPO ESERD focal point notifying him/her that an ESERD is awaiting review on the web.

Block 3 (and 4 for SERD flow):Government Stakeholders review the SERD/ESERD.  Typically, these stakeholders would be the logistician and engineer in the program office, CASC, AFMETCAL (if there are calibration issues), the ALC equipment specialists (for the SE itself and for the prime mission equipment it will support), the using command LG, and the Table of Allowance function (WR-ALC/LET).  The CDRL identifies the organizations/addresses of all required recipients.  In the ESERD process, a mailgroup could be established to ensure electronic notification of an ESERD for review on the web.  Some things to consider during this review are:

--  Conduct pre-review (if required) prior to formal submission to ensure completeness of data, technical content, intrinsic value, and price reasonableness.  The extent of the Pre-SERD review will vary depending on the program involved as determined by the program manager.

-- Ensure standard/common tools are not submitted on SERDs.

-- Review SERD to determine the content and overall acceptability of the logistics data. 

--Ensure all concerns addressed at the pre-SERD have been resolved (if applicable)

-- Ensure ILS for SE has been adequately addressed.

-- Review SERD to determine the content and overall acceptability of the technical data.

-- Determine if the recommended SE is an appropriate solution to the test and repair requirement.

-- Assess whether reliability and maintainability have been properly considered.

Block 5 (SERD) or Block 4 (ESERD):  Government stakeholders/reviewers submit their comments on the pending SERD/ESERD (AFMC Form 603, or equivalent.  The ESERD has this template on-line)

Block 6 (SERD) or Block 5 (ESERD):  The Program Office Supt Equip Mgr reconciles comments, as needed, to prepare disposition decision.

Block 7 (SERD) or Block 6 (ESERD):  Prepare documentation of SERD disposition (e.g., AFMC Form 9 or equivalent) and obtain input/coordination/signature from the SE engineer.

Block 8 (SERD) or Block 7 (ESERD): Route disposition decision (e.g., AFMC Form 9 or equivalent) to the contracting function for preparation of PCO Letter to provide official notification to contractor.
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