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RECORD OF CHANGES

	Version
	Date
	Summary of Changes

	V0.0
	19 Jul 00
	First electronic file of initial hard copy information

	V1.0
	23 Aug 00
	Added contractor interface diagrams

	V2.0
	26 Sep 00
	Reorganized document moving selected data to appendices

Added record of changes page

Added RSSP Overview

Added SSIPT description and membership

Added section on ICP Performance Metrics

Added ICP Establishment Checklist

Added section on Summary of Mandatory Requirements

Added D200F as mandatory contractor interface

      added D200F file format

Added information about REALM training

Updated SBSS interface agreement

Added additional material about packaging and shipping requirements and systems

Finalized description of ICP Roles and Responsibilities

	
	
	


Outstanding issues/considerations affecting content:

· Is CAMS/REMIS a required interface?

· AFEMS is now a required interface for all government owned equipment.

· Need to try to get planning factor times from pilot programs.

· Expand descriptions of data flow diagrams summarizing what each system passes to the others.

· Adjust wording to reflect that this document is applicable to existing supported programs converting to contractor ICP support (not just new programs or modifications)

· RA has cases where an equipment item (ERRC ND1) is used as DIFM items for special mission equipment on reconnaissance platforms (example:  oscilloscope).  How can this exception be easily handled.  Can they us a locally assigned ERRC code in SBSS?

· Look at process about requesting SSIPT members.  Can we establish a standard letter and have one central office request representatives versus contractor.  Clarify what organizations would provide some of the members listed.

· Further research transportation billing requirement.
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1 PREFACE
1.1 PURPOSE
This document is designed to serve as a guide to System Program Offices (SPOs) and contractors for planning and preparation for a contractor to assume duties as an Air Force Inventory Control Point (ICP).  Contractor ICP functions are a portion of the more inclusive Reformed Supply Support Process (RSSP).  This document contains excerpts from the RSSP Guide, but it also provides additional details that focus on the ICP aspects of RSSP.  A document of this nature cannot provide all of the details required for each function (usually specified in AF instructions and manuals), so it is intended to only provide the big picture and refer to applicable source documents, as applicable.

1.2 DOCUMENT PRECEDENCE
WARNING:  this document contains information from source documents that are subject to frequent change.  If there is a conflict between this guide and the RSSP Guide or other source document, the latest source document takes precedence.

1.3 DOCUMENT POINTS OF CONTACT
If you have any questions, comments, or recommendations for additional content, contact the following individuals:

	Pete Overholt

ASC/SYPS

DSN Phone:  785-7399

Commercial Phone:  937-255-7399

e-mail:  Peter.Overholt@wpafb.af.mil
	Paula Trimbach

ASC/SYPS

DSN Phone:  785-9529

Commercial Phone:  937-255-9529

e-mail:  Paula.Trimbach@wpafb.af.mil


The preparation of this document was supported by ASC/RAL as they were developing guidance for new RA weapon systems to be supported by contractor ICPs.  The POC in ASC/RAL is:

	Mike Budde

ASC/RAL

DSN Phone:  785-2251

Commercial Phone:  937-255-2251

e-mail:  Michael.Budde@wpafb.af.mil


2 RSSP OVERVIEW
The Reformed Supply Support Program (RSSP), formerly known as the Re-engineered Supply Support Program, is the process the Air Force will use to bring initial weapon system spares into the inventory.  A partnership is established between the Government and industry to manage initial spares more efficiently.  Under RSSP, the contractor is the Inventory Control Point (ICP) and Source of Supply (SOS) of peculiar spare parts that apply to the entire system.  However, management of the end item i.e.; airframe, whole engines, munitions/missile systems etc. will continue under existing Government procedures.  The one exception is the peculiar support equipment management that may be provided under the support contract.

RSSP is designed to focus on peculiar spares supporting new weapon system acquisitions or modifications of existing systems.  RSSP spares support includes, but is not limited to peculiar spare parts (consumable and reparable) required for:

· Airframe

· Whole Engines

· Munitions and missile systems

· Peculiar support equipment, including aerospace ground equipment, automated test equipment, vehicles, navigation aids, installed equipment, communications equipment, and special tools

· Trainers

The contractor acts as the ICP and manages peculiar items from time of the first operational turnover to the operating commands until the decision to either establish a Government ICP (G-ICP) or to go Contractor Logistics Support (CLS) for the life of the system.  The recording of actual usage and failure data begins early in the acquisition process and is fed to government systems.  The data provides asset visibility and will be used for demand-based acquisitions.

The System Program Director/Program Manager (SPD/PM) must consider the five tenets of RSSP in conjunction with the size and complexity of the weapon system’s supply support needs.  The five tenets are:

· Teaming and Supply Support Planning

· Interim Supply Support (ISS)

· Data Sharing

· Transition Management

· Financial Concepts

These five tenets are embodied in a nine-step process to be used throughout the acquisition phases.  The nine steps of RSSP are performed throughout the acquisition phases.  The steps of RSSP should occur not later than (NLT) the phases listed below.

	STEP
	DESCRIPTION
	TIMING (NLT)

	1.0
	Establish Supply Support Integrated Product Team
	Phase 0

	2.0
	Perform Pre-Award Contracting Activities
	Phase I

	3.0
	Perform Post-Award Contracting Activities
	Phase II

	4.0
	Identify and Update Spares Data
	Phase II

	5.0
	Compute Spares and Budget Requirements
	Phase III

	6.0
	Acquire Spares
	Phase III

	7.0
	Provide Spares and Collect Data
	Phase III

	8.0
	Perform Supply Support Program Assessment
	Phase III, Throughout ISS 

	9.0
	Transition to G-ICP or CLS
	Phase III


Refer to the RSSP Guide for detailed discussions of the five tenets, the nine-step process, and detailed information about how to implement RSSP.  This document focuses on one portion of the overall process - that of establishing the contractor as an ICP.

3 ESTABLISHING A SUPPLY SUPPORT IPT (SSIPT)
The first step in RSSP is to establish an SSIPT.  This is done early in an acquisition to facilitate better communication between all functional areas and to ensure supply support is addressed during the planning stages of a system acquisition or modification.  A limited number of personnel are assigned to the program to consider supply support requirements during conceptual studies.  The SSIPT plans, implements, and manages spares support until transition to an organic or Contractor Logistics Supported (CLS) ICP.

The SPD must ensure that a team is established not later than the end of Phase 0, Concept Exploration.  The program manager at the System Program Office (SPO) is responsible for ensuring supply support issues are addressed until an SSIPT is established.  After reviewing program documents, the System Program Director (SPD) makes a decision as to when supply support is required and subsequently when to establish an SSIPT.

The SPD appoints the SSIPT chairperson.  The chairperson determines SSIPT composition (see proposed membership table below).  Core membership should include functional areas that are an integral part of the supply support planning and implementation and organizations with a vested interest in the program and will be a part of the SSIPT throughout the program.  Advisory members attend meetings as required and provide specific expertise and information.  ALC participation on the SSIPT is crucial.  If an ALC has not been designated, the chairperson can contact HQ AFMC/XR and request assignment of an ALC.  Several ALCs may be involved at some point in the program.  The contractor will remain in an advisory role until the contract is awarded, and then the contractor becomes a core member of the SSIPT and will participate in supply support activities.  After determining core, advisory, and supporting organizations, the chairperson requests representatives be appointed to the SSIPT.

After receiving the names from participating organizations, the chairperson meets with the SSIPT members to discuss roles and activities to include supply support strategy.  The chairperson drafts a team charter to establish roles and responsibilities of the SSIPT.  The charter should be discussed and finalized at the initial meeting and forms the basis for the team’s activity plan.  The activity plan should include the team’s scope, goals, objectives, tasks, membership, and a timetable for achieving milestones.

The SSIPT sets up a review process to preclude omission of supply support requirements during the acquisition phases of the program.  The SSIPT reviews program documents containing supply support requirements to include the Mission Need Statement (MNS), Operational Requirements Document (ORD) and Program Management Directive (PMD).  The team ensures supply support considerations are included in acquisition planning, the appropriate spares budget has been submitted, and funding approved.  The SSIPT develops and updates the supply support portions of the Single Acquisition Management Plan, the Acquisition Strategy, Acquisition Plan, and other program documents as required.

	SSIPT MEMBER
	C/E PHASE
	PROG DEF PHASE
	EMD/PROD PHASES

	C = Core    A = Advisory  (Advisors can get minutes of meetings, as applicable)

	Contracting
	C
	C
	C

	Contractor
	A
	C
	C

	System Program Director
	C
	C
	C

	Program Manager
	C
	C
	C

	Equipment Specialist
	C
	C
	C

	Supply Support Program Manager
	C
	C
	C

	Major Command
	C
	C
	C

	Operating Command
	C
	C
	C

	Integrated Logistics Support Manager
	C
	C
	C

	Joint Service Member (If applicable)
	C
	C
	C

	Cataloging Support (HQ AFMC/LGIS)
	A
	A
	A

	Defense Logistics Agency (DLA)

     Weapon System Integrator Mgr. (at Supply Center)

     Customer Service Representative, Customer Location
	A
	C
	C

	Item Manager
	A
	A
	C

	Maintenance Planner
	A
	A
	C

	Air Force Logistics Management Agency (AFLMA)
	A
	A
	A

	Defense Finance and Accounting Service (DFAS)
	A
	A
	A

	Engineering
	A
	A
	A

	Maintenance Workloader
	A
	A
	A

	Packaging
	A
	A
	A

	Production Management Specialist
	A
	A
	A

	Program Element Monitor
	A
	A
	A

	Program Control
	A
	A
	A

	Staff Policy Functionals
	A
	A
	A

	Standard Systems Group (Gunter AFB)
	A
	A
	A

	Technical Order Specialist
	A
	A
	A

	Inspector General
	A
	A
	A

	Air Force Operational Test & Evaluation Center (AFOTEC)
	A
	A
	A


Refer to the RSSP Guide for more details on activities of the SSIPT.

4 CONTRACTOR INVENTORY CONTROL POINT (ICP) PROCESSES
Contractors are becoming increasingly involved with not only producing new weapon systems but also operating as a wholesale ICP where the contractor will provide spares support for peculiar items.  Common item management will remain with the government.  Commercial business practices to support weapon systems should be used when feasible.

USAF/IL issued a policy that the Air Force will retain control and management of the retail supply and common spares.  Total asset visibility of wholesale assets is also required.  The contractor ICP system is required to interface with the Standard Base Supply System (SBSS)/Integrated Logistics System-Supply (ILS-S) so the base user only has to use “one window” for supply support.  See Attachment 8.7 for the Interface Requirements Agreement that includes the format and data elements required to interface with SBSS.

4.1 ESTABLISHING AN ICP
If a commercial organization performs as an ICP, they will require the same system designators as government ICPs.  Actions necessary to update the DoD cataloging and supply system to recognize a contractor as an ICP is a lengthy process and must be started as soon as the decision is made to use a contractor as the ICP.  If programming of Air Force and Defense Logistics Agency  (DLA) data systems is not complete, manpower-intensive work-arounds must be put in place in order for the base to requisition parts from the contractor.

4.1.1 REQUEST FOR ICP DESIGNATION

The System Program Office (SPO) or System Support Manager (SSM) must obtain approval for ICP designator codes.  This process begins with a memo to HQ AFMC/LGIA (see sample letter in Paragraph 4.1.2 for format and content).  The required codes necessary to operate as an ICP are identified below and must be included in the memo.  See Attachment 8.5 for definitions of these codes.

· Air Logistics Center (ALC) Code

· Cataloging activity code (CAC)

· Depot Source of Repair (DSOR)

· Department of Defense Activity Address Code (DODAAC)

· Item Management Code (IMC)

· Materiel Management Aggregation Code (MMAC)

· Major Organization Entity (MOE) Rule

· Non-consumable Item Materiel Support Code (NIMSC)

· Routing Identifier Designator (RID

· Standard Interservice Agency Serial Control Number (SIASCN)

· Source of Supply (SOS)

· Weapon System Designator Code WSDC (required only if a new weapon system)

4.1.2 SAMPLE LETTER (REQUEST FOR ICP DESIGNATION)

This sample letter is provided to assist the contractor in obtaining all cataloging codes required to become an ICP.  A contractor request for ICP designation is a requirement before the contractor can become an ICP.  It must be sent to HQ AFMC/LGIA, which will ensure that all the necessary cataloging codes are assigned.  This process should take about 6 months.

Definitions of mailing, ship to, and billing addresses required in the letter can be obtained from 

www.DAAS.dla.mil/daashome/daasc_dodaad.htm.

MEMORANDUM FOR HQ AFMC/LGIA

FROM:  (Complete Address of Program Office)
SUBJECT:  Inventory Control Point (ICP) Codes for (Company Name)
(SPO Name) manages (Program Name).  Under RSSP, (Contractor Name) will manage system peculiar spares as an ICP.

Request assignment of the Air Logistics Code (ALC), Cataloging Activity Code (CAC), Depot Source of Repair (DSOR), Department of Defense Activity Address Code (DODAAC), Item Management Code (IMC), Non-consumable Item Materiel Support Code (NIMSC), Materiel Management Aggregation Code (MMAC), Major Organizational Entity (MOE) Rule, Routing Identifier Designator (RID), Standard Interservice Agency Serial Control Number (SIASCN), Source of Supply (SOS), Weapon System Designator Code (WSDC), and other necessary codes to establish (contractor name) as an ICP.  Please load assigned codes in the Air Force data systems.  

Contractor assigned Manager Designator Code:  (Manager Designator Code is a three-position alpha/ numeric code assigned by the contractor).  RIMCS data is (Point of contact name, company name, and commercial phone number). 

The primary and secondary modes of communication between (Company Name) and FLIS are:  (acceptable modes of communication are found in DoD4100.39M, Vol 10, Table 10).
Addresses for establishing the DODAAC are:

TAC1:  Mailing Address
(Complete company mailing address - mandatory)

TAC2:  Shipping Address
(Complete company “ship to” freight address)
TAC3:  Billing Address
(Complete company billing address)
The codes are needed by (date).  Please provide the assigned codes and the estimated completion date when the codes will be loaded to the AF data systems.

Point of contact is (SPO name, organization, and phone).

Cc:  HQ USAF/ILSP




(Signature Block)

       HQ AFMC LSO/LGIS

       ASC/SYPS

4.1.3 CATALOGING CODES STATUS TABLE
Once a contractor has officially requested an ICP designation through a letter to HQ AFMC/LGIA, their weapon system will be included on a Cataloging Code Status Report.  The SPO will receive the report periodically from ASC/SYPS to inform the SPO on the status of their request.

The following cataloging codes have been assigned default characters for all contractor ICPs:

Depot Source of Repair (DSOR) = CN

Item Management Coding (IMC) = B

Standard Interservice Agency Serial Control Number (SIASCN) = Z

Table status is as of 27 Sep 00)

	
	C-17
	C130J
	F-22
	F119
	E-8
	RSA IIA
	C5 AMP
	RQ-4A

	ALC Code
	B
	C
	C
	A
	R
	C
	C
	Q

	Cataloging Act
	TB
	TL
	TL
	TP
	TN
	TL
	TL
	TM

	DSOR
	CN
	CN
	CN
	CN
	CN
	CN
	CN
	CN

	DODAAC
	FD2090
	FD2092
	FD2091
	FD9486
	FD2094
	FD2093
	FD2091
	FD2095

	IMC
	B
	B
	B
	B
	B
	B
	B
	B

	MMAC
	BA/BE
	VM
	FR
	RF
	WH
	UR
	TL
	DN

	MOE Rule
	FBB4 & FBB5
	FLL4 & FLL5
	FLL4 & FLL5
	FDD4 & FDD5
	FNN4 & FNN5
	FLL4 & FLL5
	FLL4 & FLL5
	FMM4 & FMM5

	Routing ID
	F77 
	F06 
	F01
	F13
	F74
	F09
	F01
	F78

	SIASCN
	Z
	Z
	Z
	Z
	Z
	Z
	Z
	Z

	SOS
	F77 
	F06 
	F01
	F13
	F74
	F09
	F01
	F78

	NIMSC
	P
	P
	P
	P
	P
	P
	P
	P

	
	
	
	
	
	
	
	
	

	
	Boeing
	Lock/Martin
	Lockheed
	Pratt/Whit
	Northrop
	Lock/Mart
	Lockheed
	NG-Ryan

	
	
	
	
	
	
	
	
	

	Request LTR
	15-Aug-97
	17-May-99
	9-Dec-98
	16-Mar-99
	29-Jul-99
	16-Jul-99
	4-Nov-99
	16-Jun-00


Cataloging Code Definitions

	CODE
	LONG NAME
	DEFINITION

	ALC Code
	Air Logistics Center Code
	“A 2 character code assigned by DLIS for use in the Fed Catalog System to identify an activity for cataloging, standardization, or other management purposes” (DoD4100.39-M Glossary).

	CAC
	Cataloging Activity Code
	The FLIS Activity Code of the cataloging agent for the Air Force, TU.  The submitter activity code is part of the “profile” of the MOE Rule.

	DSOR
	Depot Source of Repair
	Refer to Attachment 8.5 for definition.

	DODAAC
	DoD Activity Address Code
	Synonymous with Stock Record Account Number (SRAN).

	IMC
	Item Management Code
	Refer to Attachment 8.5 for definition

	MMAC
	Material Management Aggregation Code
	Refer to Attachment 8.5 for definition.

	MOE Rule
	Major Organizational Entity Rule
	Refer to Attachment 8.5 for definition.

	RID
	Routing Identifier Designator
	Refer to “Routing Identifier Code” in Attachment 8.5 for definition.

	SIASCN
	Standard Inter-Service Agency Serial Control Number
	Refer to “Control Number” in Attachment 8.5 for definition.

	SOS
	Source of Supply
	Refer to Attachment 8.5 for definition.


4.2 WEAPON SYSTEM SUPPORT PROGRAM AND ASSIGNMENT OF WSDC

To facilitate consumable item support for a new system or major modification, it is important that the weapon system is registered in the Weapon System Support Program (WSSP).  WSSP is a DLA managed program that promotes intensive management of items required to support priority weapon systems.  Weapon systems are identified in the WSSP by a Weapon System Designator Code (WSDC) assigned by DLA.  Items applicable to the weapon systems are identified to DLA with a Weapon System Essentiality Code (WSEC) indicating their criticality to the mission/performance of the weapon system.  Currently the item information is passed to DLA through use of the current D169 system fed by D220 or through PC access directly to D169.  DLA uses this information to develop stockage policy, set support levels, prioritize workload, and perform supportability assessments.  This information is also used to determine what systems are effected and who should be contacted in the case of technical and quality issues regarding the individual items.

Weapon systems with a primary combat function or supplemental systems which immediately and directly support combat systems should be nominated for inclusion in the WSSP by the system program manager during the acquisition phase, well before fielding.  Request via letter, Attachment 40 in the RSSP Guide, are made to the WSSP monitor at AFMC/LGIM and upon approval are forwarded to HQ DLA J-346 for inclusion in the WSSP.  The letter should be accompanied by an End Item Data Record Sheet, Attachment 41 in the RSSP Guide.

4.3 GOVERNMENT SYSTEM RECOGNITION OF CONTRACTOR ICP CODES
In the request for ICP designation, the government is asked to change relevant government systems to recognize the contractor as an Air Force ICP.  The following Air Force Systems must be programmed to recognize a contractor as an Air Force ICP: D043A, D043, D143C, D035T, and D200.  The following DLA systems must also be programmed to accept the codes: Federal Logistics Information System (FLIS) and Standard Automated Materiel Management System (SAMMS).

Implementation is contingent on the completion of a System Change Request (SCR) for DLA and a C4RD for Air Force to program the data systems to recognize the contractor as an ICP.  The SCR/C4RD is generated by HQ AFMC/LGI and distributed to the data system office of responsibility.  The SCR/C4RD approval and coordination process varies depending upon the scope and effect of the change within DoD, and the priority of other workload within HQ AFMC and DLA.  It may take a minimum of nine months from the time of the request until the systems are changed to recognize the contractor as an Air Force ICP

4.4 ROLES AND RESPONSIBILITIES OF AN CONTRACTOR ICP
These are the basic roles and responsibilities of a contractor ICP during ISS (see Attachment 8-1 for definitions of each role).  The SSIPT, which includes the contractor, may tailor the roles and responsibilities based on weapon system requirements.  The SPO or contractor may expand on the roles and responsibilities based on weapon system requirements described in the attachment.

NOTE:  Items preceded with * are mandatory items
* Chief Financial Officer (CFO) Act Compliance

* Cataloging

   Configuration Management

* Contractor Stock Control and Distribution System

* Requirements Determination

* Readiness Spares Packages

   Disposal Decisions

* Distribution Decisions

* Maintenance Management

* Requisition Processing

* Stock Control

   Customer Services

* Special Items Handling

   Technical Support

* Visibility and Reporting

   Weapon System Management

   Transition Package

4.5 CONTRACTOR INTERFACES WITH GOVERNMENT SYSTEMS

The diagram in Figure 1 identifies the government data systems that contractors will normally be required to interface with to conduct their ICP functions.
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Figure 1 -- Contractor Interfaces with Government Systems – Interim Before Data Exchange

The diagram in Figure 2 shows a more detailed view of the data flow resulting from contractor interfaces with government systems. 
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Figure 2 -- Contractor Interfaces – Detailed View

4.5.1 DATA SYSTEM DESCRIPTIONS

The table below defines the type of system to system interfaces that can occur between the contractor materiel management system and the AF data systems.  Additionally, contractor personnel can access some government systems via Personal Computer (PC Access) through a TCP/IP connection, as indicated.

	DEFINITIONS:  TYPES  OF  SYSTEM  INTERFACES

	“Direct” Data Interface
	Contractor system is required to interface with government system.

	“Indirect” Data Interface
	Contractor system does not directly access these systems, but contractor data is received, stored, and/or passed to these data systems.

	“Potential” Interface
	These systems are not required interfaces or transmission systems but they may eventually be available for contractor use in some format.

	“Manual” Interface
	Contractor personnel access the government system by modem or WWW access and use input screens to view or modify data in the system.  Various types of user access can be provided, as indicated in the table below.


	DEFINITIONS:  TYPES  OF  USER  ACCESS

	Read and Write
	User can enter data into the system and read data contained in the system.

	Read Only
	User can only read data in the system, but cannot enter or change any data.


	SYSTEM

NUMBER
	SYSTEM NAME
	TYPE INTERFACE
	USER

ACCESS

	DESCRIPTION

	D002A
	Standard Base Supply System (SBSS)
	Indirect, via DAAS
	Read Only

	The SBSS is an accounting system consisting of standardized computer equipment, programs, procedures, and supply policy.  The system provides base activities with their supply needs and accounts for supplies, equipment, POL, munitions, and clothing.  SBSS data outputs include:  reports of excess, repair data, requisition data, consumption/demand data, MICAP/AWP reports, shipping information, finance reports, and ship, storage and receipt information.

	D035A
	Stock Control and Distribution System (SC&D)
	Potential
	Read Only

	Although some type of distribution system will have to be employed, D035A is currently not available for contractor "write" use.  D035A "read only" access is available to contractors so GFM, GFE, etc balances can be researched.  D035A provides uniform item management capability for worldwide property accounting, inventory control, and distribution redistribution of material at the wholesale level.  Requisitions and related transactions are processed in support of AF bases, security assistance program, other services/agencies, contractors, and depot supply.  Document control is maintained to ensure that the customer requisition is fully satisfied.  Balances are adjusted as a result of redistribution orders, material release orders, capitalization, de-capitalization actions and logistics transfer actions.  Reports of excess are processed on consumable, equipment, and recoverable items.  The D035A system provides cataloging and management data for all stock items managed, used, or stored at the ALC.  

Specifically for contractor ICPs, D035A passes the item management code to D043.  A cross-reference table of item management codes to Point of Contact data is accessed.  The item management name, address, and phone number is loaded into D043 and passes to D043A, D071, and SBSS.  This interface is necessary so the base users can contact the item managers for asset mission support when necessary.  D035A also provides NSN assignment data to D035C.

	D035C
	Recoverable Assembly Management Process (RAMP)
	Potential
	Read Only

	RIMCS data currently originates in D035C.  RIMCS is simply the addresses of the repair sources of reparable parts.  This data is required from the contractors to all using bases so the bases know where to send the reparable asset for repair.  RIMCS data, the address where the reparables must be shipped, are passed by D035C into D043, then D071, and then SBSS.  D035C also receives and summarizes transactions indicating materiel usage to allow base repair cycle time and usage data to be used by the recoverable consumption item requirements system.  Maintains visibility of AF owned recoverable assets and levels by reporting location and provides visibility of reparable items in-transit between operating accounts until a receipt has been acknowledged by receiving accountable activity.  Contractors are not given access to D035C so RIMCS data will have to be provided to cataloging in an alternative method. 

	D035E
	Readiness Based Leveling (RBL)
	Potential
	Read Only

	The RBL Production System centrally levels all reparable items: XD1(C), XD2(T).  The actual allocation is made at the Family Master (FM) National Stock Number (NSN) level.  Using the FM Level serves the purposes of acting on the most up-to-date version of a particular item, and it addresses all items within a particular Interchangeability & Substitutability Grouping (I&SG).  The model allocates the D041-computed requirement among Air Force bases, supporting repair activities, and depot retail activities (such as Programmed Depot Maintenance and Engine Overhaul).  Although contractors are not able to use RBL for levels, contractors may need to use an RBL like system to develop levels for items.

	D035T
	Shipping Information System
	Potential, Manual
	Read Only

	This system is the AF entry point of packaging and transportation data into the cataloging systems and ultimately to SBSS.  D035T passes transportation data and packaging data into FLIS, so the data is available to other services through the FEDLOG.  It is then passed to D043, which does nothing to the data but passes it back to D035T.  The D035T then passes Cataloging Increment G (which is transportation and partial packaging data) to D043 which then passes to D071 and D002A.  This process provides the user with packaging and transportation data needed to move the assets back to the contractor for repair or to other bases for lateral support.  For ALC items, it produces documentation of actual movement of property for shipment through surface terminals.  Provides on-line updating for packaging, transportation and regulated materiel.  Produces status of receipts in materiel receiving or surface terminals.  Provides receipt data for retail and wholesale contract items.  Contractors are not given access to D035T so transportation and packaging data will have to be provided to the bases in an alternative method.

	D043
	Master Item Identification Control System
	Indirect
	Read Only

	The D043 provides for Air Force (AF) participation in the Federal Catalog Program.  Interfacing with the Federal Logistics Information System (FLIS), and numerous other databases, D043 is a central repository of Federal and AF logistics data for approximately 2.5 million AF-used items of supply.  D043 receives, validates, records, maintains, and distributes Catalog Management Data, Item Identification Data, supply management data, and other information essential to AF logistics support. The system facilitates AF involvement in numerous DoD-directed programs such as DoD Interchangeability and Substitution.  D043 regularly provides data to nearly 40 downstream AF systems, including the D035 Stock Control and Distribution (SC&D).  System access is controlled through the use of a completed System Access Request (DISA FM 41), sponsor letter, and disclosure statement.

	D043A
	Master Item Identification Data Base
	Manual
	Read Only

	The D043A provides on-line access to logistics data including access to D143C.  It allows menu-driven interrogation of various other systems including on-line access to certain data segments of the Federal Logistics Information System (FLIS).  System availability is virtually continuous, except for downtime required for file updates and maintenance.  D143C is accessible by personal computer seven days a week.  System access is requested with the D043 access request.

	D071
	Stock Number User Directory (SNUD)
	Indirect
	None

	Provides selective automatic distribution of stock number oriented management data by associating stock numbers with user SRANs.  Provides mass push of data on select data for Air Force, other services, foreign countries, and contractors.  Contractors are not given access.

	D087H
	Requirements Execution/Availability Logistics Module
	Direct
	Read Only

	D087H is the unclassified database component portion of the REALM system.  REALM-PC is the user interface that allows users to enter and manipulate data in the D087H database.  In general, the REALM PC software supports the MAJCOM activities associated with the RSP Review process.  REALM PC automates major portions of this process.  MAJCOM users can use REALM PC to import, process, and submit their Pre-Review (R54) information.  After the SPD puts the weapon system into review, the MAJCOM can perform their own file maintenance using REALM PC.  After the SPD, takes the weapon system out of review, the MAJCOM can use REALM PC to build the files to load the RSP authorizations at the base level. 

	D143C 
	AF Federal Logistics Information System (FLIS) Edit and Routing System
	Direct
	Read and Write

	The D143C can be used by contractors.  The system assigns NC numbers that are required to secure stock numbers for parts.  It provides the ICPs with a single source for the input and routing of materiel identification data destined for AF, DLSC, services, and cataloging systems participating in FLIS.  The D143C system suspends requests for cataloging support and forwards them to DLIS-F, other cataloging activities, or to the following systems for processing to:  D036 Suspense and Control System (SACS), D043 Master Item Identification Control System, FLIS Federal Logistics Information New item (NC Numbers).  ALC revisions and Base Supply initiated requests are suspended and cleared automatically upon approval from FLIS and forwarded to initiating activity of the request.  The D143C system is accessible by personal computer seven days a week.  The system displays screens, by which the users initiate, modify, or research Logistics Data request.  System access can be requested with the D043 access request package.

	D155
	Provisioning Screening System
	Direct
	Read and Write

	The D155 can be used by contractors.  It checks to determine if the part numbers have been stock-listed and if it is a suitable substitute through the review of drawings.  The Pre-provisioning Screening System (PPS) automates the entry, processing, retrieval, and management of provisioning data.  Program functions include receipt of PPL data from an ALC, establishment of data files in PPS, automated part number screening of DLSC FLIS data base, automated and interactive file maintenance actions, suspense tracking, accounting, release of processed data back to the ICP, interactive on-line query and product output.  D155 neither sends nor receives any open reel tapes.

	D169
	Supply Support Request Advice - Consumable Items
	Indirect
	Read and Write

	This system provides for the processing of SSRs and related advice for consumable items coded for DLA, GSA, or other military services support.  There are operating sites at each ALC.  It has input interfaces with DLA, D035A, and D220.  It has output interfaces with DLA, D035A, D036, D040, D143C, and D220.  This system is used to notify DLA of new or increased user requirements on common consumable items.

	D200F
	Applications, Programs and Indentures (API)
	Indirect
	Read Only

	Provides application related data, and operational program information, and an indentured physical structure of the relationships and characteristics of components to their next higher assemblies.  It contains past actual and future projected inventory, flying hours, PDM and engine overhaul programs for non-classified aircraft and drones and their engines.  This program data is used by SIRS (D200A) to compute requirements for recoverable and consumable items.

	D220
	Air Force Materiel Command Provisioning System
	Indirect
	None

	A management system for determining and acquiring the range and quantity of spare/repair parts necessary to support the equipment for an initial operational support period.  D220 will be replaced by Provisioning and Cataloging Management System (PCMS).

	DAAS
	Defense Automated Addressing System
	Direct
	None

	DAAS is a suite of software and systems managed by the DAAS Center (DAASC) that support the following functions:   receive, edit, route, and transmit logistics transactions; provide value-added processing services for standard transactions; provide logistics information services; provide on-line redistribution of DOD assets/materiel; and serve as official repository for standard DOD directories, publications, and transactions.

	SPIDDS
	Special Packaging Instructions Development and Distribution System
	Manual
	Read and Write

	SPIDDS is a government computer system for bases/users to review and retrieve discrete Special Packaging Instructions (SPIs) in form of drawings or narratives.  The D035T displays the SPI number and through computer systems interfaces (such as SBSS and cataloging) the SPI number gets to the bases/ users via the DD Form 1348-1.  To get the actual SPI drawing, the bases/users have to access the SPIDDS.  The contractor, as ICP, is required to put SPIs in SPIDDS.  Contractors should request (in writing) “Add-Change-Delete” capability in SPIDDS for their Source Of Supply (SOS) coded items only.  This will require a password.

	
	
	
	

	


4.5.2 DATA SYSTEM CONTACTS

The following table identifies the government Points of Contact (POCs) for AF data systems.  It identifies those systems that the contractor is required to interface with.  It also identifies the requirements to allow contractors to access the government system (password required via DISA Form 41, security clearance required, and disclosure statement required).

	Data
	Function
	Contact
	DSN 
	Com 
	Org
	Org
	Req'd
	Password
	Security
	Disclosure

	System
	
	
	
	Phone
	
	Commercial
	Data
	Req'd
	Clr
	Statement

	
	
	
	
	
	
	Phone
	Interface
	DISA Fm41
	Req'd
	Req'd

	
	
	
	Data Systems Used by Contractors
	
	
	Note:These 
	apply
	only  if  Ktr

	
	
	
	
	
	
	
	
	intends to
	use govt
	system

	DAAS
	Routing
	Stuart Scott
	986-3705
	937-656-3705
	DAASC/
	
	Yes
	N/A
	N/A
	N/A

	D043A
	Cataloging
	Mike Eddy
	932-5716
	(616)961-5412
	AFMC/LGIS
	(616)932-5750
	Yes
	Yes
	Yes
	No

	D087H
	RSP
	Jim Weeks
	904-0145
	(937)674-0145
	AFMC/LGX
	
	Yes
	Yes
	Yes
	Yes

	D143C
	Stocklisting
	John Bemus
	932-5008
	(616)932-5008
	AFMC/LGIS
	(616)932-5752
	Yes
	Yes
	Yes
	Yes

	D155
	MSRL
	Darrell White
	932-5271
	(616)961-5271
	AFMC/LGIS
	(616)932-5753
	Yes
	Yes
	Yes
	Yes

	SPIDDS
	Packaging
	Darryl Meade
	257-8062
	(937)257-8062
	AFMC/LSO/ 
	
	Yes
	NO
	NO
	NO

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Indirect Data Interfaces
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	D043
	Cataloging
	Mike Eddy
	932-5716
	(616)961-5412
	AFMC/LGIS
	(616)932-5749
	Yes
	Yes
	Yes
	No

	D002A
	SBSS
	MSgt Lisa Sharper596-2527
	596-5066
	(334)416-2527
	SSG/ILSPR
	
	YES
	N/A
	N/A
	N/A

	D071 
	SNUD
	Gregg Bowerman
	932-5175
	(616)961-5175
	AFMC/LGIS
	(616)932-5752
	Yes
	N/A
	N/A
	N/A

	D169
	SSR
	Mark Walter
	932-4882
	(616)961-4882
	AFMC/LGIS
	(616)932-5753
	No
	No
	No
	No

	D220
	Provisioning
	Kent Helber
	904-0102
	(937)674-0102
	AFMC/LGIA
	(937)257-3100
	No
	N/A
	N/A
	N/A

	D200F
	API
	Steve Semple
	257-3407
	(937)787-3407
	AFMC/LGIR
	(937)257-3100
	Yes
	Yes
	Yes
	No

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	Potential Interfaces / Read Only Systems
	
	
	
	

	D035A
	SC&D
	Becky Denn
	257-7010
	(937)257-7010
	AFMC/LGIA
	(937)257-3100
	Read only
	Yes
	Yes
	Yes

	D035T
	Shipping
	Art Eggleton
	787-8139
	(937)257-8139
	AFMC/LGTT
	
	Yes
	Yes
	Yes
	TBD

	D035C
	RAMP
	Capt Horning
	904-0090
	(937)674-0095
	AFMC/LGIA
	(937)257-3100
	Read only
	Yes
	Yes
	Yes

	D035E
	RBL
	David Starcher
	904-0095
	(937)674-0095
	AFMC/LGIA
	(937)257-3100
	No
	N/A
	N/A
	N/A


4.6 NATIONAL STOCK NUMBER (NSN) ASSIGNMENT

NSNs must be obtained through the Air Force cataloging system.  NSNs are assigned by the Federal Logistics Information System (FLIS) through data entry in the D143C system.  The data elements that must be provided into the D143C system are located in Appendix 8.4, which is the 8A formats required for data entry into the D143C system.

4.6.1 CATALOGING REQUIREMENTS
Cataloging is required for all items of personal property and will be named, identified, and assigned a National Stock Number.  See paragraphs below for the scope of items to be included and excluded from the Federal Catalog Program (FCP). 

4.6.1.1 ITEMS TO BE INCLUDED IN THE FEDERAL CATALOGING PROGRAM

All items of personal property that meet one or more of the following criteria will be named, identified, assigned NSNs, and published in CD-ROM FEDLOG.

· Items of such logistics significance as warrant their inclusion in FB (base supply) stock record accounts when repetitive demands/requisitions occur or when stocking, storing, and issuing of items is necessary.

· Items of such logistic significance as warrant their inclusion in all FE (base equipment management system) stock record accounts.

· Items included or to be included in allowance documents.

· Items of War Reserve Materiel (WRM).

· Items for which the demand/requisition history indicate a third or subsequent demand within a six-month period of a specific item, without regard to method of procurement; that is, Central Procured/Local Purchased (CP/LP).

· Items that are procured for stock, storage, and distribution regardless of whether stocked, stored, and issued from a single central point or irregularly stocked by one or more individual bases to meet local requirements.

· Nonstandard (no known DOD use) items which are provided, or are anticipated to be provided on a recurring basis for support of Foreign Military Sales (FMS) customers.

Examples Of Types Of Items To Be Included In The Federal Cataloging Program

· Piezoelectric crystals (federal supply class (FSC) 5955.

· Field manufactured and depot manufactured items.  The source of supply code “JCL” or MIL-RI with acquisition advice code (AAC) “F,” as appropriate, will be indicated in the federal supply catalog management data lists for such items.

· Items repetitively procured or placed in stock in support real property installed equipment.

· Maintenance and overhaul items which meet either of the following criteria:

· Items repeatedly procured, stored, distributed, issued, or used in the AF system.  These are the items for which the Air Force requires systematic or central IM reporting or stock control.

· Items other than covered above when determined by the assigned logistics manager (IM) or other responsible authority that federal item identification data will be of value to one or more logistic operations.

· Offshore CP non-expendable items used as suitable substitutes for allowance/authorized type items will be submitted to the cataloging center using the D143C system.

· Primary capital end items of non-expendable type, such as ships and aircraft.

4.6.1.2 ITEMS TO BE EXCLUDED FROM THE FEDERAL CATALOGING PROGRAM

All items of personal property that meet one or more of the following criteria are excluded from the cataloging program.

· Items procured on a one-time basis for immediate consumption in research and development, experimentation, construction, installation or maintenance.

· Items furnished by contractors in fulfillment or service contracts which may provide for overhaul and repair of specified equipment, providing such items are consumed in the overhaul cycle and do not enter the logistics system.

· Printed forms, publications, charts, decals, and other similar items that are subject to central administrative or numbering controls within a bureau, service, or command.

· Expendable type items obtained through overseas procurement, intended solely for overseas use, and not subject to centralized management controls and reporting.

· Local Purchase (LP) supplies and materiel which are special purpose in nature, such as typewriters, office machines, washers, dryers, refrigerators, etc.

· Real property installed equipment as defined in detail in AFI 32-9005, Real Property Accountability and Reporting.  Items procured with non-appropriated funds; such as, equipment and/or supplies for officers’ clubs, etc.

· Medical items which are:

· Without an investigation new drug approval or new drug application when such is required and enforced by the Food and Drug Administration (FDA).

· Unique to a single patient or requiring special fitting such as orthopedic appliances.

· Animal blood products such as sheep cells.

Examples of items to be excluded from the federal cataloging program are:

· Items in Federal Supply Group (FSG) 76, such as microfilm drawings, printed matter, etc.

· Items of a temporary nature designed and fabricated for use on a specific work order, providing the item does not warrant inclusion in FB and FE stock record amounts.

· Items that are field/depot manufactured or procured on a one-time basis and will be immediately used in research and development, experimentation, construction, installation, or maintenance.

· Base procured expendable items procured for immediate use, which are one-time requirements not expected to recur again within 180 days, and which are referred to as wash-post items.

· Spare parts for commercially procured vehicles (Volume III, Part 4, Chapter 2 and Volume I Part Two, Chapter 2).

· Peculiar spare parts procured for support of the atomic energy detection system (B/20 program).

4.6.2 DATA INTERFACES FOR NSN ASSIGNMENT
Government systems must be used to secure an NSN.  To begin the NSN assignment process, all contractors use the D143C system.  The diagram in Figure 3 depicts the data systems involved in assigning NSNs to manufacturer part numbers.  NSNs are assigned using one of the four methods listed below.

· Process #1 is currently a manual entry by part number and CAGE code into D143C (New item screen). 

· Process #2 requires ALC intervention.  Once the data is entered into D220, D220 passes to D155 to determine if it has been stock-listed already and if it is a suitable substitute for another NSN (See Appendix 8.6 for D155 Formats).  D155 passes its findings back to D220.  Data is then passed to D143C and a skeletal file is developed in D143C.  The ALC provisioner then supplies additional cataloging data into D143C.  

· Process #3 was used by the C17 on some of its items.  In the C-17 process, a flat file of LSA036 data was passed to D155, which identified if the part was already stock-listed.  D155 passed its findings back to the C-17 contractor.  The contractor then determined if the D155 findings would be used and data was manually loaded into D143C.

· Process #4 is the batch process.  The batch process enables a contractor to feed all part numbers into the system at one time.  In the batch process, FTP is used to transmit the part numbers and associated required data first to D155 and then back to the contractor.  The contractor reviews the findings, eliminates part numbers already stock-listed, and FTPs a batch file to D143C for NSN assignment.

If all the data entered into D143C passes the edits, D143C assigns a NC number immediately and releases it and associated data to a DLIS workbench where a cataloguer will review the request for an NSN.  The cataloguer then generates an NSN request into FLIS.  Once an NSN is assigned, all data except characteristic data is passed to D043 by NSN.  D043 is the master file.  It passes to D043A, which is the system that can be interrogated by users for cataloging data.  D043 also passes the data to D071 (SNUD) which updates the D002A at retail level at each base registered as a user.  See the chart in the next section for the base process to register as a user.
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Figure 3 -- Cataloging - NSN Assignment Process Interfaces for Peculiar Items

4.7 REGISTRATION OF A BASE AS A USER OF THE NSN
Each base that will use the part must initially manually load the cataloging data into SBSS.  SBSS then interrogates D046, which is the base window to cataloging data, to validate the data.  D046 accesses D043 data and passes to SBSS.  SBSS then makes any necessary corrections to the manually loaded data.  D046 also updates D071 with user info.  D071 is the system that cross-references numbers to users. 

The diagram in Figure 4 depicts the data systems involved in loading NSNs into the SBSS and receiving the associated cataloging data for each loaded NSN.
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Figure 4 -- Base NSN Loading Process and Cataloging Interrogations

4.8 DATA RECORDATION AND MAINTENANCE/NSN REVISIONS
Data Recordation and Maintenance/NSN Revisions are those actions necessary to ensure complete, accurate, and current logistics data records (excluding item characteristics data) for items of supply.  Such actions are normally accomplished as a result of item manager requests, system incompatibility notices, technical data revisions, procurement actions, interchangeability and substitutability decisions and periodic record review.  

4.8.1 FLIGHT SAFETY CRITICAL AIRCRAFT PARTS (FSCAP) PROGRAM

The DOD has defined a FSCAP as any aircraft part, assembly, or installation containing a critical characteristic whose failure, malfunction, or absence could cause an uncommanded engine shutdown or a catastrophic failure resulting in loss or serious damage to the aircraft or an unsafe condition.  Additional background, guidance, and policy are identified in the AFMAN 23-110, Volume 6, Chapter 10.

FSCAP is a subset of the criticality code.  The criticality code is defined in MIL-PRF-49506 as Logistics Management Information (LMI) 190 and includes hardness critical and FSCAP categories.

When identifying an item as FSCAP during NSN assignment or NSN maintenance, use the “R” phrase code in card column 32 of the 8A2 format and a clear text information “AFTO Form 95” in card column 35 – 49 of the 8A2 format.

4.8.2 DOD INTERCHANGEABILITY AND SUBSTITUTABILITY

Interchangeability and Substitutability (I&S) is the process by which potentially new, as well as existing Air Force inventory items, are reviewed to determine whether the item is:  (1) superior to similar items already in the inventory, or (2) similar to items in the inventory, (3) inferior to similar items already in the inventory, or (4) unique, (one-of-a-kind).  DOD I&S decisions, major item maintenance, Catalog Management Data (CMD), Logistics Reassignments, part number changes, additions and deletions, etc., are representative of these functions.  

NOTE: Additions, changes and deletions of I&S data are accomplished using AFMC Form 133 (https://www.afmc-mil.wpafb.af.mil/pdl/afmcforms/).  Completed forms may be forwarded to HQ-AFMC LSO/LGIS; 74 Washington Ave N Ste 8; Battle Creek MI 49017-3094, FAX DSN 932-5030 or email (busickr@casc.af.mil).  All other revisions are forward via D143C.

4.8.2.1 STANDARDIZATION

Standardization is the adoption and use (by consensus or decision) of established engineering criteria to achieve the objectives of the Defense Standardization Program.  Simply stated, standardization prevents the proliferation of items by reducing the number of sizes, types, grades, and classes to the minimum necessary.  It eliminates duplication or overlapping Specifications and Standards, thereby controlling the entry of new items and eliminating existing items no longer needed.  

4.8.2.2 INTERCHANGEABLE ITEMS

Interchangeable items possess functional and physical characteristics that are equivalent in performance and durability.  They are also capable of being exchanged one for the other without alteration of the items themselves or of adjoining items.  This term is synonymous with the phrase “two way interchangeable.”

4.8.2.3 SUBSTITUTABLE ITEMS

Substitutable items possess such functional and physical characteristics as to be capable of being used in place of another item.  This must be done without alteration of items themselves or of adjoining items.  This term is synonymous with the phrase “one way interchangeable” (a term commonly used by some manufacturers which is a misnomer for one way substitutable).  For example, item B can be substituted in all applications for item M, but item A cannot be used in all applications requiring item B.  For example, two light bulbs have the same form, fit, and function except one is rated for 1000 hours of operation and the other is rated for 5000 hours.  The bulb rated for 5000 hours can be substituted for the one rated for 1000 hours in all applications; however, the bulb rated for 1000 hours cannot be substituted in all applications for the one rated for 5000 hours.

4.8.3 OTHER DATA REQUIRED IN THE AIR FORCE CATALOGING DATABASE

The following data, passed by the cataloging systems to SBSS, is not needed by cataloging for NSN assignment or NSN maintenance but is required by the base users.  Cataloging is not the source of the data rather the vehicle that transmits the information to the bases.

4.8.3.1 RECOVERABLE ITEM MOVEMENT CONTROL SYSTEM (RIMCS) DATA

RIMCS is designed to ensure items in need of repair are sent to the appropriate repair activity.  It allows for documentation of all AF repair activities, including items requiring special handling (exception phrase records) and the shipping program, used for documentation of destinations for items needing repair.  All of these points are covered in AFMAN 23-110, Volume 2, Part 2, Section 27U, for input/output formats and special codes and data elements.  RIMCS guidance is located in AFMAN 23-110, Volume 1, Part 2, Chapter 3.  See RSSP Guide for definitions of the codes applicable to the RIMCS.

4.8.3.2 PACKAGING, HANDLING, AND STORAGE DATA

D035T packaging data is determined in accordance with MIL - STD-2073-1 and is provided through systems interfaces to the base users, so the user can effectively, safely, and efficiently package and send reparables to repair facilities and supply, then rerouted to other bases when needed.  If the contractor doesn’t enter the packaging data into D035T, essential packaging and transportation information for reparables will not be visible to the repair facilities and bases supporting the warfighters.  This can impact mission capability as well as increase flying hour cost due to damage caused by improperly protected parts.

Special Packaging Instructions. 

Reparables and selected items of supply require a more specific protection that will handle the hazards of repeated worldwide shipment, handling, and storage.  These items need the protection of reusable containers, either long-life (100 trips) plastic, fiberglass, composites, or metal containers or short- life (10 trips) wood or fiberboard containers.  Special Packaging Instructions (SPIs) are (1) engineered drawings for reusable containers (long-life or short-life), (2) pre-assembled Fast Packs or (3) easily assembled Standard Packs.  About 5% of the AF stock numbers have SPIs that are category 1, long- life 100 trip containers.  The order of preference for selecting reusable containers is Fast Packs, Standard Packs, and discrete SPI drawing. 

The SPI number for drawings is input into the D035T system.  The SPI number consists of a service designator (one position alpha) and the nine position National Item Identification Number (NIIN) that represents the item or a family of items (i.e. Air Force NSN 1004-01-832-0074) will have SPI number F018320074.  Any new NSNs with minor configurations changes could use the same SPI number if the packaging personnel determine that the packaging is not affected by the configuration changes). 

The “pseudo-SPI” number identifies Fast Packs and Standard Packs, which are not drawings, in the D035T data system (see RSSP Guide for Fast Pack Numbering System & Standard Pack Numbering System).  The Fast Packs are pre-assembled fiberboard short-life (10 trips) multi-application reusable containers with cushioning.  The first position of the Fast Pack SPI is the service designator alpha, followed by the numeric “00000”.  The last four positions are determined in accordance with the T.O.00-85B-3 based on method of preservation and size, type and style of Fast Pack (Ex.  F000004XA5). The Standard Pack is a short-life (10 TRIPS) reusable container which requires the assembly of the fiberboard pattern and cushioning.  Identification is similar to the Fast Pack, except the last four positions have a different format, also in accordance with T.O.00-85B-3 (Ex.  F000004D38).  Codes for method of preservation, type of cushioning, wrapping materials, and size of container are included in the "pseudo SPI" number for the Standard Pack. 

Amount of Packaging Data.
The amount of packaging data required is dependent on whether the contractor SOS is the Source of Repair (SOR): 

· SOS is the SOR of the item.

Streamlined Packaging data elements (which come from the DD Form 2326, identified in Table E.I of the MIL-STD-2073-1D) are on the SBSS screen and are required entries by the contractor into D035T.  See DI-PACK-80120/Streamlined, Preservation and Packing Data in the RSSP Guide.  However, as soon as the SOR changes to the government, then all data elements are required to be entered into D035T.  (See the transition section.) 

The following is required as described below as a minimum with National Stock Number (NSN) or Part Number and Contractor & Government Entity (CAGE) code:

· SPI Indicator:  Indicates the latest revision of the SPI.

· SPI Number:  This number identifies which Service or Agency is responsible for the drawing and provides a unique identification number for the SPI.  This number is used to retrieve the discrete SPI drawing from the Special Packaging Instructions Development and Distribution System (SPIDDS).  This field is also used for Fast Pack and Standard Pack information.  In these cases the SPI is a pseudo number and identifies packaging through the use of T. O. 00-85B-3 codes. 

· SPI effective date:  This reflects the two -position year and three-position day of the latest revision of the SPI.  

· Foam-in-Place:  Method of packaging with foam. May be a hazardous process.

· SOS is not the SOR of the item.

If the SOR is different than the SOS, additional packaging data elements are required in D035T.  This is necessary because the repair activity needs to preserve and protect the item for storage in the supply system and overseas shipments.  See sample DI-PACK-80120, Preservation and Packing Data in the RSSP Guide. 

4.8.3.3 ITEM MANAGEMENT SPECIALIST (IMS) DATA

Identify the Item Management Specialist (IMS) name, organization, and commercial telephone number for each NSN.  The contractor can use just one name, organization, and commercial telephone number for all the NSNs for the system.  A three position, alpha and/or numeric Manager Designator Code (MDC) is also required.  This code is one created by the contractor so it is meaningful to the contractor.  The contractor determines if one MDC will be used for all the System’s NSNs or if various MDCs will be used for logical groupings of NSNs.

4.8.3.4 EQUIPMENT SPECIALIST (ES) DATA

Identify the Equipment Specialist (ES) name, organization, and commercial telephone number for each NSN.  The contractor can use just one name, organization, and commercial telephone number for all the NSNs for the system.  A two position, alpha and/or numeric ES code is also required.  This code is one created by the contractor so it is meaningful to the contractor.  The contractor determines if one ES code will be used for all the System’s NSNs or if various ES codes will be used for logical groupings of NSNs.

4.8.3.5 TRANSPORTATION DATA

There are two codes used for transportation:

· National Motor Freight Classification (NMFC).  NMFC is a pricing tool that provides a comparison of commodities moving in interstate and intrastate motor carrier transport.  Based on an evaluation of density, stowability, ease of handling and liability, the commodities are grouped into one of 18 classes.  The NMFC provides both carriers and shippers with a standard by which to begin pricing negotiations and greatly simplifies the comparative evaluation of the many thousands of products.  The Uniform Freight Classification (UFC) is the rail movement equivalent of the NMFC.

The importance of both the NMFC and the UFC has diminished in recent years.  Many DOD assets are using expedited transportation via air in support of agile logistics.  In addition, an increasing amount of assets are moving through the transportation systems with the general classification of Freight All Kinds (FAK) with no specific classification assigned.

The User should be consulted to determine if the NMFC and UFC are required on contract, as they will be responsible for shipping these items back to the contractor/depot.  If the determination is made that the NMFC and/or UFC are required, FAR clause 52.247-53, Freight Classification Description, can be placed on contract.  This would require the contractor to provide the classification if the items are new to the supply system, nonstandard, or modifications of previously shipped items and different freight classifications may apply. 

· Type Cargo Code is a one digit alphanumeric code that identifies the type of cargo being handled.  The code primarily identifies that cargo that is hazardous so appropriate freighting and safety precautions are adhered to.  The Type Cargo Code is found in AFMAN 23-110, Vol. 2, Part 2, Chapter 27, Table 27R4.1.  This table contains all of the one digit codes, the phrase associated with each code, and an explanation of each phrase.  This same table is also contained in DOD 4500.32-R, Military Standard Transportation and Movement Procedures (MILSTAMP), Appendix F.

Due to the obvious importance of properly identifying the hazardous characteristics of any shipment moving through the Defense Transportation System (DTS) or via commercial means, the Type Cargo Code is a requirement for all items within the standard base supply system.  For new items introduced into the supply system, the contractor should be expected to identify the Type Cargo Code in accordance with AFMAN 23-110.

4.8.4 DATA INTERFACES FOR “ADDITIONAL DATA REQUIRED IN THE AIR FORCE CATALOGING DATABASE”

In addition to the NSN assignment process, the following systems are also needed to pass essential data for the maintenance of NSNs in cataloging and to provide required visibility at the base level.  Figure 5 describes the system interfaces for RIMCS, packing, handling, storage, transportation, and IMS point of contact information to enter into the cataloging systems and ultimately SBSS.
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Figure 5 -- Cataloging - NSN Maintenance Process Interfaces for Peculiar Items

At this point in time, contractors are only provided “read only” access to the D035 suite of systems.

4.8.4.1 D035A

D035A Passes the item management code to D043.  A cross-reference table of item management codes to Point of Contact data is accessed.  The item management name, address, and phone number is loaded into D043 and passes to D043A, D071, and SBSS.  This interface is necessary so the base users can contact the item managers for asset mission support when necessary.  D035A also provides NSN assignment data to D035C.

4.8.4.2 D035C

RIMCS data, the address where the reparables must be shipped, are passed by D035C into D043, then D071, and then SBSS.  This data tells where the base must send the reparable asset for repair.

4.8.4.3 D035T

D035T passes transportation data and packaging data into FLIS, so the data is available to other services through the FEDLOG.  The D035T also passes Cataloging Increment G (which is transportation and partial packaging data including SPI data) to D043 which then passes to D071 and D002A {Standard Base Supply System (SBSS)}.  This process provides the user with packaging and transportation data needed to move the assets back to the contractor for repair or to other bases for lateral support.  The contractor, as ICP, is required to put packaging & transportation data into D035T.  It is the contractor’s responsibility to submit a DISA Form 41 for each person requiring  “Read Only” access for all Air Force items and “Add-Change-Delete” capability in D035T for their source of supply  (SOS) coded items only.  The DD Form 1348-1, which is used for shipping items and is generated by the SBSS at the AF base level and by DSS at the Defense Logistics Agency distribution depots, lists the Special Packaging Instructions (SPI) in block 16 and Remarks.  

4.8.4.4 SPIDDS

Special Packaging Instructions Development And Distribution System (SPIDDS) is a government computer system for bases/users to review and retrieve discrete SPIs in form of drawings or narratives.  The D035T displays the SPI number and through computer systems interfaces (such as SBSS and cataloging) the SPI number gets to the bases/ users via the DD Form 1348-1.  To get the actual SPI drawing the bases/user have to access the SPIDDS.  The contractor, as ICP, is required to put SPIs in SPIDDS.  See sample DI-PACK-80121 at in the RSSP Guide.  Contractor/ICPs should request (in writing) “Add-Change-Delete” capability in SPIDDS for their source of supply (SOS) coded items only.  This will require a password.  

NOTE:  Should SPIDDS added to the diagram??
4.8.5 APPLICATIONS AND INDENTURE DATA

Applications and indenture data must be provided by the contractor for entry into D200F.  The data is required to allow the Requirement Management System (D200) to properly calculate AF reparable item requirements of common items and later peculiar items if they transition to the government.

The contractor must provide the data shown in the record layout in Attachment 8.8.  The file can be sent by FTP to HQ AFMC/LGIR, who will read the data from the file into D200F.

4.9 INTERFACING WITH OTHER GOVERNMENT SYSTEMS

This section describes how automated interfaces to government systems should be established.

4.9.1 SBSS (D200A)

It is a requirement that if a “blue suiter” is going to do the maintenance on the weapon system, the contractor distribution system must interface with the SBSS.  Who supplies spare support of the weapon system must be transparent to the user.

The contractor and SPO must secure an Interface Requirements Agreement with HQ SSG/ILSP as indicated in this section.  There is a specific record format for each transaction type listed in the Interface Requirement Agreement (IRA).  The contractor needs to obtain these formats from SSG during detailed working sessions to define the specific features in the IRA.  See Attachment 8.7 for the IRA content and structure.
4.9.2 DEFENSE AUTOMATED ADDRESSING SYSTEM (DAAS)

Air Force ICPs and the Standard Base Supply System (SBSS) at Air Force bases send transactions back and forth between each other utilizing DAAS.  Air Force Contractor ICPs are required to utilize DAAS to communicate with the SBSS.  DAAS is managed by the DAAS Center and their mission is to receive, edit, route, and transmit logistics transactions; provide value-added processing services for standard transactions; provide logistics information services; provide on-line redistribution of DOD assets/materiel; and serve as official repository for standard DOD directories, publications, and transactions.

The transactions listed in the Interface Requirements Document, Attachment 8.7, are included in the Standard Air Force - DAASC Memorandum of Agreement (MOA), Attachment x (to be developed).  Any transaction a program requires but that is not included in the Standard AF - DAASC MOA will require a program specific addendum MOA with DAASC.  

The contractor would work with the DAAS Center at Dayton Ohio (WPAFB) to establish DAAS communication.  Stuart Scott, DSN 986-3705, Comm 937-656-3705 is the POC.  The communications options are:

DAASC Automated Message Exchange System (DAMES) is a PC based software package that provides the user with the capability to send/receive logistics transactions and narrative text through a modem using standard telephone lines or the Internet. DAMES provides a bridge between DAMES subscribers and the DoD Logistics Community.  Transaction files, produced by DAMES or other user programs, are built in standard JANAP data pattern formatted communications messages for transmission. 

DAASC Integrated Email Logistics (DIELOG) provides the capability to send and receive Military Standard Logistic System (MILS) transactions, via the Electronic Mail System.  This system is available around the clock.  DIELOG will return exception transactions.  The purpose for DIELOG is for those customers who do not have access to a MODEM (for dial-up) or DDN (for network).

Web Requisitioning (WEBREQ) is a DAASC Web product that provides customers a means to input materiel requisitions, cancellations, follow-ups, modifications, and Materiel Obligation Validation (MOV) documents either interactively or input via an ASCII file.  WEBREQ also provides status and response documents back to the user.

Defense Data Network (DDN) is a DAASC developed a capability and associated messaging format to support the exchange of JANAP-128 and user defined variable length message data across the DDN/ Defense Information Systems Network (DISN) using the File Transfer Protocol (FTP).  This capability has been in place since mid 1993.  The DDN file format is the preferred method of the exchange of data between the DAASC, and our over 177,000 customers.

DAAS AUTODIN Replacement System (DARS).  A suite of programs that were developed to allow DAASC customers to transmit and receive data pattern messages via their UNIX based systems. The software will manage and control the transmission of data pattern traffic via DISN utilizing the functions of FTP.

A service DAAS provides is to translate between commercial EDI/ANSI X.12 and MILS transactions.  DAAS has completed the translation conversion mapping for most standard transactions, can accept them in EDI/ANSI X.12, convert them to MILS, and route them to end destination (and vice versa).  There is a one-time charge to do this conversion mapping for non-standard transactions.  Communication with commercial EDI/ANSI X.12 sites can utilize FTP

4.9.3 ASSET VISIBILITY FOR CONTRACTOR ICPS (TRACKER)
Total Asset Visibility (TAV) is required for Air Force Contractor ICPs.  One method to achieve TAV for Air Force items is by collecting information in TRACKER, which is then available to the lowest level Air Force personnel that really need it.

TRACKER is an Internet web site that provides users with information from a data warehouse that is filled by numerous data systems used by the US Air Force.  The web site is actually a data mining and display tool on the Oracle data warehouse / database ETADS-FEP (Enhanced Transportation Automated Database Front End Processor).  The data warehouse stores copies of actual unscrubbed transactions that are transmitted between the computer systems used to acquire, store, repair, and move assets for the US Air Force.  These transactions are transferred via file transfer protocol (FTP) to an ETADS-FEP mailbox at 137.245.226.100 every 15 minutes by the Defense Automated Addressing System (DAAS) and once per hour by the M024B routing program.  These transactions are in military standard formats as defined in MILSTRIP, MILSTRAP, MILSCAP, and MILSTAMP.  TRACKER aligns these transactions according to key data and allows queries to be made via those keys.  Additionally, TRACKER pulls useful data from other data warehouses, such as WSMIS-SAV, and displays it with the MILS transactions.

The following list of programs feed data to the TRACKER warehouse:  The listing of transactions stored in the TRACKER data warehouse are listed Attachment 29 in the RSSP Guide.


D035A


D043


DFAS


CMOS


DTS


CFM


M024B


SBSS


G009


J041


WSMIS-SAV

The TRACKER web site is located at URL: http://tracker.wpafb.af.mil.  It is a “.mil” only access site that does not require a user id, password, or login.  Anyone browsing from a military server can access the site.  The numerical URL is: 137.245.226.100.

DAAS makes copies of the following transactions when the AF requisitions or is the ICP (or Source of Supply) and sends them to the TRACKER data warehouse.  
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4.9.4 WSMIS REALM

The contractor is required to use WSMIS REALM to compute Readiness Spares Packages (RSPs).  An RSP computation using REALM requires an extensive amount of data for each item (demand rates, NRTS rates, repair cycle times, order and shipping times, quantity per aircraft, etc).  This data can be manually entered into the REALM database using REALM-PC, but this is a very time consuming and error-prone process.  Electronic feeds of the needed data are thus preferred.

REALM has the capability to import demand rate data from an SBSS R54 file.  REALM actually computes the demand rate from the R54 data.  The user must enter the flying hours associated with the demands.  The R54 shows individual demand transactions at the base level and this method is preferred because it provides the AF insight into the data that is generating the demand rates for the computations.  If an RSP must be computed before significant demand data has been accumulated in SBSS, an alternative source using estimated demand rates must be used.

Possible interfaces and procedures for for feeding the remainder the contractor data directly to REALM needs to be worked out.
5 REQUEST FOR ACCESS TO GOVERNMENT SYSTEMS

After ICP designation, the contractor must submit a data access memo (see Paragraph 5.4) to the sponsoring Program Office.  Upon receipt of the data access memo, the Program Office must send a sponsor memo (see Paragraph 5.4), a DISA Form 41 (see Paragraph 5.7.1), and a Non-Disclosure Statement, (see Paragraph 5.6) to the Office of Primary Responsibility (OPR).  The Program Office and contractor requesting access to the data system(s) must complete DISA Form 41.  Access to these systems requires secret clearance.  It is imperative that the security clearance section of DISA Form 41 is completed or the request for access will not be processed.  Paragraph 5.7.2, DISA Form 41 Contractor Checklist, provides an explanation for what is input on the DISA Form 41.  Once the package is submitted, if the program office has not received notification within 30 days, the SPO should contact the system OPR.

The DISA Form 41 is available for download at https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/LG/lgs/milgov/sysform.htm.  The JetForm FormFlow program is required to display, fill in, and print the form.

5.1 ACCESS TO CATALOGING SYSTEMS
Use the procedure and correspondence described above.  On the Form 41, request access to D043/D143C/D155.  At least one person at the contractor site should be identified as the person responsible for the release of transactions to the D143C system.  This person must request on the Form 41, along with the systems to access, CATM authority.  Send the form, non-disclosure memo, and sponsor memo to HQ-AFMC/LGIS, 74 Washington Ave N, Suite 8, Battlecreek, MI 49017-3094.  The sponsor is required to notify HQ-AFMC/LGIS when the contractor access is no longer needed or the contract expires.  For D043 TELNET requirements call DISA at OO-ALC DSN 777-3282.

5.2 ACCESS TO STOCK CONTROL AND DISTRIBUTION SYSTEM
Read-only access is available to contractors; write access is not provided.  Use the procedure and correspondence described above for read access.  On the Form 41, request read-only access to D035.  Send the form, non-disclosure memo, and sponsor memo to HQ AFMC/LGIA, 4375 Chidlaw Rd, Rm 101, WPAFB, OH 45433.

5.3 ACCESS POINT OF CONTACTS
Contact the following access OPRs if you have any questions or problems.

	SYSTEMS
	ORGANIZA-TION
	POC NAME
	ADDRESS
	DSN PHONE
	COMMERCIAL PHONE

	D043,

D043A,

D143C,

D155

D169

D220
	HQ AFMC

LSO/LGIS
	Leslie 

Coe
	74 Washington Ave N

Battlecreek MI 49017-3904
	932-5650
	616-961-5650

	D035A,

D035C,

D035E,

D035K,

D035T
	HQ AFMC/

LGIA
	David Starcher
	4375 Chidlaw Rd, Rm 101

WPAFB, OH 45433
	674-0095
	937-904-0095


5.4 SAMPLE CONTRACTOR DATA ACCESS REQUEST LETTER

The contractor requiring access to government systems should submit a data access letter with the information shown below to the sponsoring SPO.

MEMORANDUM FOR LOCAL SPONSOR or Office of Primary Responsibility (OPR)

SUBJECT:
Contractor Request for Access to Air Force Systems

SPONSOR LETTER SHOULD INCLUDE THE FOLLOWING:

Name of the Contractor

Name of the Company the contractor works for.

Complete address of the company the contractor works for.

What systems the contractor needs to access.  (ex: D043, D143C, etc)

Why the contractor needs access.  (This can be brief)

The contract number must be on the sponsor letter.

A Non-disclosure statement must be completed for each system the contractor requests access to and the system must be listed on the non-disclosure.  (see sample)

DISA Form 41 must be filled out completely.

The Administrating Contract Officer or Security Manager must fill out DISA Form 41, blocks 9-14.

The sponsor must sign in block 19, fill out blocks 20-22, and notify AFMC/LGI when the contractor access is no longer needed or the contract expires.

The DISA Form 41, and non-disclosure agreement must be sent to local sponsor or OPR for processing.  The Sponsor will include a sponsor letter.  Sponsor or OPR will ensure the contract allows the contractor access to the requested system.  Sponsor or OPR will complete blocks 15-18 and will forward the complete package to AFMC/LGI

Requests received incomplete will be returned.

5.5 SAMPLE SPO SPONSOR LETTER

MEMORANDUM FOR:  AFMC LSO/LGIS






(Date)
FROM:  Name of System Program Office (SPO)
SUBJECT:   Contractor Request for Access to Air Force Systems

1.  The following information is provided pursuant to the access to the system (D035, D143C, and Keyplus, etc) databases.


A.  Name of Contractor:  (specify)

B.  Name of Company contractor works for:  (specify)

C.  Company Address:  (specify)


D.  Systems contractor needs access to:  D143A


E.  Contractor needs access to research part numbers and review specifications/characteristics in all increments enabling him to perform any other supply functions in accordance with contract tasking.


F.  Contract Number:  (specify)

G.  Service or Product provided by contractor:  All Supply Technician functions.

If you have any questions please contact the point of contact:  (name, organizational symbol, DSN and commercial phone, email address).

Signature

5.6 SAMPLE NON-DISCLOSURE STATEMENT

NON-DISCLOSURE STATEMENT 

FOR 

CONTRACTOR/VENDOR PERSONNEL
I, __NAME__, citizen of __COUNTRY__, representative of __COMPANY NAME__, __CONTRACT NUMBER__, at __XYZ__ AFB, __STATE__, will under no circumstances use data extracted via __LIST OF SYSTEMS (ex:  D143C, D043)__ for other than government purposes, nor will I make this information available to any contractor/vendor or third parties.

________________________

SIGNATURE

________________________

_______________________

TYPED/PRINTED NAME         

                  SSN

DATE

This information is governed by the Privacy Act of 1974; therefore, it must be controlled and disposed of accordingly.

5.7 SYSTEM ACCESS REQUEST - DISA FORM 41

5.7.1 BLANK DISA FORM 41, SEP 1996 FOR CONTRACTORS

Review the form on the next page for the format and contents of the DISA Form 41.

	SYSTEM AUTHORIZATION ACCESS REQUEST (SAAR)

	PRIVACY ACT STATEMENT
Public Law 99-474, the Counterfeit Access Device and Computer Fraud and Abuse Act of 1984, authorizes collection of this information.  The information will be used to verify that you are an authorized user of a Government automated information system (AIS) and/or to verify your level of Government security clearance.  Although disclosure of the information is voluntary, failure to provide the information may impede or prevent the processing of your “System Authorization Access Request (SAAR)”.  Disclosure of records or the information contained therein may be specifically disclosed outside the DoD according to the “Blanket Routine Uses” set for at the beginning of the DISA compilation of systems of records, publishes annually in the Federal Register, and the disclosures generally permitted under 5 U.S.C. 552a(b) of the Privacy Act.

	TYPE OF REQUEST



( INITIAL

( MODIFICATION

( DELETION
	DATE

	PART I  (To be completed by User)

	1.  NAME  (LAST, First, MI)
	2. SOCIAL SECURITY NUMBER

	
	

	3.  ORGANIZATION
	4. OFFICE SYMBOL/DEPARTMENT
	5. ACCOUNT CODE

	
	
	

	6.  JOB TITLE/FUNCTION
	7. GRADE/RANK
	8. PHONE  (DSN)

	
	
	

	STATEMENT OF ACCOUNTABILITY
  I understand my obligation to protect my password.  I assume the responsibility for data and system I am granted access to.  I will not exceed my authorized access.

	USER SIGNATURE
	DATE

	
	

	PART II  (To be completed by User’s Security Manager)

	9.  CLEARANCE LEVEL
	10. TYPE OF INVESTIGATION
	11. DATE OF INVESTIGATION

	
	
	

	12.  VERIFIED BY  (Signature)
	13. PHONE NUMBER
	14. DATE

	
	
	

	PART III  (To be completed by User’s Supervisor)

	15.  ACCESS REQUIRED  

	

	16.  ACCESS TO CLASSIFIED REQUIRED?


(  NO 
(  YES
	17. TYPE OF USER

(  FUNCTIONAL       (  SYSTEM
	(  SECURITY ADMINISTRATOR

(  APPLICATION DEVELOPER

(  OTHER  (Specify)

	18. JUSTIFICATION FOR ACCESS:  

	VERIFICATION OF NEED TO KNOW

  I certify that this user requires access as requested in the performance of his/her job function.

	19.  SIGNATURE OF SUPERVISOR
	20. ORG./DEPT.
	21. PHONE NUMBER
	22. DATE

	
	
	
	

	23. SIGNATURE OF FUNCTIONAL DATA OWNER/OPR
	24. ORG./DEPT.
	25. PHONE NUMBER
	26. DATE

	
	
	
	

	PART IV  (To be completed by AIS Security Staff adding user)

	27.  USERID   (Mainframe)
	28. USERID   (Mid-Tier)
	29. USERID   (Network)

	
	
	

	30.  SIGNATURE
	31. PHONE NUMBER
	32. DATE

	
	
	

	DISA Form 41, SEP 1996 (EF)  LGI Mod 7-27-99 per DISA
	(DISA IR)  Word V6.0a


	PART V  (Can be customized by DISA or Customer with DISA approval (Optional))

(To be completed by User)

	33.  ACCESS REQUESTED   (Site specific system or application information)

	 a.  SYSTEM(S)
	b.  DOMAIN(S)



	 c.  SERVER(S)



	 d.  APPLICATION(S)



	 e.  DIRECTORIES



	 f.  FILES



	 g.  DATASETS



	34.  OPTIONAL USE

	DISA Form 41, SEP 1996 (EF)
	(DISA IR)  Word V6.0a


5.7.2 DISA FORM 41 CHECKLIST

Type of request:  Usually initial, can be other.

Date:  Should have date the user filled out the form.

PART I

Block 1:  Name should be typed or legibly printed, last name, first name, middle initial

Block 2:  Social Security Number should be typed or legibly printed.

Block 3:  Should have the Company Name typed or legibly printed.

Block 4:  Should have the Office symbol/Department typed or legibly printed.

Block 5:  Should be left blank, unless required.

Block 6:  Should have the Job Title/Function typed or legibly printed.  (if commercial, include area code)

Block 7:  Should have CONT typed or legibly printed.

Block 8:  Should have the users Phone number typed or legibly printed.  (if commercial, include area code)

USER SIGNATURE: User should sign here after reading, and agreeing with the Statement of Accountability.

Then date the next block with the date they signed.

PART II  The Administrating Contract Officer or Security Manager must fill out blocks 9-14.
Block 9:  Can be anything, but a negative.

Block 10:  Must be an NAC or better.

Block 11:  Must be date of the investigation in block 10

Block 12:  Must be signed by the person verifying the information in PART II is correct.  (If the signature is not legible, print the name beside it)

Block 13:  Should have the person in block 12’s Phone number, typed or legibly printed. (If commercial, include area code).

Block 14:  Should have the date block 12 was signed.

PART III

Block 15:  The name of the Location where access is needed.

Block 16:  Should have the NO box checked.

Block 17:  Should have the functional box checked.

Block 18:  Should explain they need access to do the job.

Block 19:  Their Sponsor or contracting officer should sign.  If the signature is not legible, print the name beside it.

Block 20:  Department/Organization of the person in block 19.

Block 21:  Should have the person in block 19’s phone number, typed or legibly printed (If commercial, include area code)

Block 22:  Should have the DATE the person in block 19 signed.

PART III (continued)

Block 23:  Should be signed by the local OPR/Functional data owner.

Block 24:  Should have the Department/organization of the person in block 23.

Block 25:  Should have the person in block 23’s phone number, typed or legibly printed. (If commercial, include area code)

Block 26:  Should have the Date the person in block 23 signed.

PART IV

Block 27:  Should be left blank

Block 28:  Should be left blank.  We can add the user ID assigned here when assigned.

Block 29:  Should be left blank.

Block 30:  Should be left blank.

Block 31:  Should be left blank.

Block 32:  Should be left blank.

PART V

Block 33a:  Should have the systems listed the requester wants to access.

Block 33b:  Can be left blank.

Block 33c:  Can be left blank.

Block 33d:  Can be left blank.

Block 33e:  Can be left blank.

Block 33f:  Can be left blank.

Block 33g:  Can be left blank.

Block 34:  This block is used to put in any current user ID’s the user may have on the system.  Any special request may be put in here.

6 DATA SYSTEM TRAINING

Data system user training is available for contractors and SPOs who intend to use certain government systems.  This section provides information regarding the training available, length of training, and points of contact.

6.1 RSSP OVERVIEW TRAINING

A high level RSSP training class has been developed through the SAS Virtual schoolhouse.  This course is in modules and teaches the basic concepts of RSSP.  Initial registration for the course is through .mil or .gov access on the web, however it can then be accessed through any computer.  Contractors should inquire about the class through the program office who can contact HQ AFMC/DR.
6.2 CATALOGING SYSTEMS (D143C AND D043) TRAINING

D043A and D143C training are available and each one is a 20 hour class.  Training must take place on computers with internet (TCP/IP) access.  It may be required that all trainees have access to D143C and/or D043A before the class begins and all ICP codes are assigned.  The data system OPR can be contacted for information on who provides the training, if system access is required prior to training, and if the training can occur at the contractor site.

6.3 WSMIS REALM (D087G/H) TRAINING
REALM Training.  RSP/REALM training is conducted by HQ AFMC/LGXX during an annual training conference usually in November.  The training always covers policy and procedures for RSP computations, but may also include hands-on software training, if deemed necessary.  Contact Jim Weeks, HQ AFMC/LGXX, DSN 674-0145, e-mail: James.Weeks@wpafb.af.mil.

Related Training and Options

ASM Training.  The Aircraft Sustainability Model (ASM) developed by the Logistics Management Institute (LMI) is an enhanced version of the Dyna-METRIC model originally used by the Air Force to compute and assess reparable items in Readiness Spares Packages (RSPs).  A version of ASM is currently used in used in REALM and DMAS.  LMI conducts a one-week course in the use of ASM, either on-site or at the user’s location.  The course can be tailored to the users individual needs.  Although it will not provide the training on how to use REALM, SAM or DMAS software, it does provide the student an understanding of the underlying logic in the model, how the model can be used, the data elements used by the model, and how to use the output products.  This knowledge is directly applicable the WSMIS modules.  Contact Randy King, LMI, 703-917-7359, e-mail: rking@lmi.org.
Attend RSP Review.  Attending the annual RSP review for a weapon system provides valuable insight into how a review is conducted as well as details regarding data, processes, and exceptions for various types of items.  If the new RSP manager has never been to a review, this is highly recommended.  RSP reviews are generally conducted in Dec to Feb to ensure RSP computations are included in the March D041 computation.  NEED TO CONFIRM WITH JIM WEEKS IF THIS IS STILL THE RIGHT TIMEFRAME!  Contact the MAJCOM (usually LGSW) operating your weapon system, and request permission to attend the next review of a related platform or weapon system with similar characteristics.

Visit ALC RSP Monitor.  Each weapon system generally has an RSP monitor at the applicable ALC who performs the RSP computations and data maintenance.  The RSP monitors are generally civil service employees, but some are also contractors.  This may be useful as a last step to help reinforce some of the concepts and procedures covered in other types of training.  The intent is for the new monitor to observe the routine use of the software.  Such a visit, if allowed, should also consider the impact on the monitor’s workload and should be done with as little interference as possible.  Contact the MAJCOM (usually LGSW) operating your weapon system and request their coordination of a possible visit with an RSP monitor of a related platform or similar weapon system.

NOTE ABOUT SAM/DMAS.  SAM is used by blue-suit personnel at the MAJCOMs to assess RSPs while DMAS is used at the base level by blue suit personnel.  ICP contractors will not need to use these systems and generally will not be provided access to them.  However, the contractors’ use of REALM allows SAM and DMAS to be used because the data needed is generated by REALM.

7 CONTRACTOR ICP PERFORMANCE METRICS

This section provides a range of supply support parameters with accompanying definitions and implementation examples that can be used by the SSIPT to gage the current and future effectiveness of supply support provided by the contractor.  The assessments will be made during the extended Interim Supply Support (ISS) period, before transition to a G-ICP or to contractor logistics support.  These metrics can also be used after transition, if Contractor Logistics Support (CLS) was selected for long term supply support. 

7.1 POSSIBLE PERFORMANCE METRICS

The parameters to be assessed while the contractor is providing support must be included in the pre-operational support/ICS/ISS/CLS contract clauses and the accompanying SOO/SOW.  Although not all of the following parameters must be included in every contract, enough should be included to be able to effectively assess supply support.  These performance measures can be tailored to the program based on program needs and affordability.  Following are examples of metrics that have been used:

	Issue Effectiveness

	

	Stockage Effectiveness

	

	Not Mission Capable Supply (NMCS)

	The amount of time that a weapon (or other) system is not mission capable because of the lack of spare parts during a specified period.  NMCS is the supply component of the not mission capable (NMC) time or rate.  The other NMC component is not mission capable maintenance (NMCM).  NMCS can be expressed as total elapsed time or a percentage of total elapsed possessed time for the specified period.  NMCS is a required metric for the Reformed Supply Support Program.

	Partial Mission Capable Supply (PMCS)

	The amount of time that a weapons (or other) system is partially, but not fully, mission capable (capable of performing all assigned missions) because of the lack of spare parts during a specified period.  PMCS is expressed as total elapsed time or a percentage of total elapsed possessed time for the specified period.  It is a required metric for the Reformed Supply Support Program.

	Unit “C” Rating

	Units intended to be used in combat are assigned various categories of status that denotes their combat readiness.  The categories contain various standards to be met in the areas such as personnel, training, prime mission equipment (PME), support equipment (SE), and spares.  The Reformed Supply Support Program must be capable of assessing the current spares position of various combat units so that the unit “C” Rating can be determined.  This includes peacetime spares as well as readiness spares packages (RSPs) and mobility readiness spares package (MRSPs).

	Operational Availability

	Operational Availability is the probability that, when used under stated conditions, a system will operate satisfactorily at any time.  Operational Availability is calculated by the following formula:

Operational Availability = (OT + ST)/ (OT + ST + TPM + TCM + ALDT


Where:
OT = Operating time per measurement period



ST = Standby Time per measurement period



TPM = Total Preventive Maintenance Time per period



TCM = Total Corrective Maintenance Time per period



ALDT = Administrative and Logistics Delay Time Spent



Waiting for Parts, Maintenance, or Transportation 



during the Period of Measurement

The downtime component of the formula (TPM + TCM + ALDT) for a weapons (or other) system has a supply support component and a maintenance component.  The Reformed Supply Support Program will monitor the supply support component of weapons (or other) systems operational availability and report it as a metric so that assessments of this performance parameter can be made.

	Ability to Meet Required Assets Available (RAA)/Initial Operating Capability (IOC)

	Related to NMCS, PMCS, availability, and “C” Rating is the ability of the system to meet RAA and IOC dates.  In addition to PME end items, SE, and trained operating personnel, spares are an important consideration for RAA/IOC.  It is essential that the reformed process provide complete spares information (including RSPs and MRSPs) to support the assessments required for these two critical milestones.

	MICAP Requisition Rate

	The percent of total requisitions for a specified period that are designated as MICAP, i.e. requisitions for parts that are required to return a weapons (or other) system to mission capable status.  This rate is a required metric for the reformed process.

	Fill Rate

	The percentage of orders for spare parts that are in stock and issued at the time of requisition during a designated period.  Fill rate is a required metric for the reformed process.

	Backorder Rate

	The percentage of orders for spare parts that are not in stock and available for issue at the time the requisitions are submitted.  Instead, the requisition is placed on back order for issue upon receipt from the source of supply.  Backorder rate is a required metric for the reformed process.

	Age of Backorders

	The length of time that has elapsed since a requisition backorder was established.  Backorders are usually categorized for age in increments of 30, 60, 90, 120 or more days.  The reformed process must provide tracking for backorder age.

	SMR Code Changes

	The number of changes to Source, Maintenance, and Recoverability Codes that are necessitated by demands of non‑SMR coded items which are not stocked.  This is an indicator of the efficiency with which demands are projected and items are provisioned.  It indicates the number of items originally coded as throw away which are later changed to reparable and also the number of items first coded as reparable that are reclassified to throw away.  SMR Code Changes affect fill rates, stockage levels, backorders, and ultimately NMCS, PMCS, operational availability.

	Supply and Resupply Times

	These times are the elapsed period from order or requisition to receipt.  Initial Supply Times relate to the time from requisition to the source of supply to receipt of initial spares at the applicable contractor/G-ICP and/or field locations.  It relates to administrative and production lead times.  Re-supply time relates to the repair of reparables.  It is the repair turn around time (TAT) plus order and shipping time. Supply and Re-supply Times impact the level of spares that must be stocked.  Short Supply and Re-supply Times are highly desirable since lower inventory levels are possible.  Recently, “lean logistics levels” have been established.  These levels require a repair cycle time of six days for base repairs and a repair cycle time of 13 days for depot repair.  Depot order and ship times are six days within the CONUS and 14 days between oversee and CONUS locations.  The reformed process data repository will be required to generate metrics to assess whether these time standards are being met.

	Spares to Demand Ratio

	The ratio of peculiar spares to peculiar spares demands.  This is an indicator of the “leanness” of the spares pipeline.


7.2 IMPLEMENTING PERFORMANCE METRICS

This section provides examples of how selected metrics can be implemented in contracts to measure and reward contractor performance.  The Government defines the objective outcomes expected from the business relationship.  They should focus on performance at the highest level, such as overall system availability, mean time between critical failure, mean time to repair, and similar measures responsive to organizational levels of demand.  In the ideal sense, the buyer should not need to be concerned beyond any measure except system availability.  However, there may be unique mission requirements or performance characteristics that dictate including traditional supply support measures to ensure that a system is not only available for a specified percentage of time but, in the event of failure, can be restored to service in a specified period of time. 

RSP Fill Rate

Description.  The metric only includes contractor managed peculiar XD reparable items (it excludes common NSNs, locally fabricated items, locally assembled items, locally purchased items, and deployed packages).  Packages returning from deployments are excluded for 30 days to allow for replenishment.

Calculation.  RSP Fill Rates are calculated monthly to establish a 12 month moving average.  The metric is based upon the total number of pieces on hand in all packages divided by the number authorized for all packages.  All fractions are rounded to the nearest tenth.  The rate is expressed as a percentage.

Scoring.  Fill rates achieved earn the points shown in the table below:

	RATE
	POINTS

	98% and above
	10

	97 to 97.9%
	9

	96 to 96.9%
	8

	95 to 95.9%
	7

	94 to 94.9%
	6

	93 to 93.9%
	5

	92 to 92.9%
	4

	91 to 91.9%
	3

	89 to 90.9%
	2

	87 to 88.9%
	1

	Below 85%
	0


Other Sample Metric Implementations to Be Listed

Description.

Calculation.

Scoring.
8 ATTACHMENTS

8.1 ROLES AND RESPONSIBILITIES OF A CONTRACTOR ICP
The following supply management functions are those that may be required by a contractor acting as an Inventory Control Point (ICP) for peculiar items (consumables and reparables) on AFMC acquisition/modification programs.  For common items, the contractor will serve as a partner/integrator, however management of common items will remain a government responsibility.  The rationale for this particular grouping of functions includes a performance-based contract where the contractor ICP is accountable and incentivized by specific operational performance measures.  This document assumes that the Acquisition/Modification Program Office has already taken all the appropriate actions to designate/establish the contractor as an authorized ICP.  It also represents what is required from the contractor, how they accomplish these functions can vary by contractor.

(* Denotes mandatory items.)

8.1.1 CFO ACT COMPLIANCE *

All property accounting systems must be Chief Financial Officer (CFO) compliant.

8.1.2 CATALOGING *

The process composed of those tasks resulting in the comprehensive logistics data record required to identify, requisition, ship, store, dispose, or make other logistics decisions related to an item of supply during its operational life cycle.  The tasks in this process include:

a.  Item Name Assignment.  Designate a commonly recognized noun or noun phrase to an item of supply that answers the question, “What is it?” in accordance with DoD 4100.39M, DOD 4140.1-R.  An item name may be refined later.

b.  Federal Supply Class (FSC) Determination.  Categorize items of supply, and establish their relationship with other items based on assigned item name and/or characteristics.  This must be in accordance with DOD 4100.39M, and DOD 4140.1-R.  Federal Supply Classification like item name assignment may be refined later based upon available technical data and ongoing tool development.

c.  NSN Assignment.  Enter part number and CAGE into D143C system for request of NC and NSN assignment in accordance with AFMCMAN 23-3.  The procedures to obtain an NSN are identified in Paragraph 4.6.

d.  Logistics Responsibility Transfer.  Items of supply will remain in the domain of a Contractor ICP until the time another service, agency, or weapon system has a need for that item.  At that time, it is the responsibility of the Contractor ICP to logistically transfer ICP responsibility to that service, agency, or other ICP.

e. Record and Maintain Data.

1. Interoperability and Substitutability (I&S) Grouping.  The contractor shall provide I&S Grouping data as per DoD Regulation (4120 or 4130) when I&S relationships are created and/or changed.

2. Flight Safety Critical Aircraft Parts (FSCAP) Program.  See Paragraph 4.8.1 for procedures related to FSCAP.

3. Configuration Changes.  React to weapon system configuration changes that result in part number, stock number, or I&S relationship changes as per DoD 4100.39M, Volume 2.

f.  Provide Other Data Required for D043.  Cataloging is not the source of the following data, but rather the vehicle that transmits the information to the bases.  This data must be entered into various systems (as described in the referenced paragraphs) to allow cataloging to pass the data to the bases.

1. Recoverable Item Movement Control System (RIMCS) data (see Paragraph 4.8.3.1)

2. Packing, Handling, and Storage data (see Paragraph 4.8.3.2)

3. Item Management Specialist Data (see Paragraph 4.8.3.3)

4. Equipment Specialist data (see Paragraph 4.8.3.4)

5. Transportation Data (see Paragraph 4.8.3.5)

g.  Use DoD Standards and Formats.  The contractor data must conform to DoD standards and formats.  See Paragraph 8.4 for data element formats and Paragraph 8.5 for data element listing with definitions.

8.1.3 CONFIGURATION MANAGEMENT

At the end of the ISS period, the contractor shall provide the government all documentation/data that reflects weapon system configuration on the date of transition.  The contractor is also responsible to affect modifications/upgrades that result from configuration changes.
8.1.4 CONTRACTOR STOCK CONTROL AND DISTRIBUTION SYSTEM *

The contractor ICP must maintain a stock control and distribution system which interfaces with SBSS for complete Total Asset Visibility (TAV) and user specified customer support within both the wholesale and retail sides.  The tasks in this process include:

a.  Distribute stock to the Air Force Retail Supply System interfacing with SBSS in a format acceptable with SBSS.

b.  Assure system security with user authentication and authorization.

c.  The system is not expected to manage classified data, but it should be able to include classified parts.

d.  Interface Control Documents (ICDs) must be developed and put in place for every interface between contractor ICP systems and government systems.

e.  Accept and process requisition cancellations and modifications.

f.  The contractor data system must accept and respond to Quality and Materiel Deficiency Reports (QDR/MDR) when items are turned in for replacement.

8.1.5 REQUIREMENTS DETERMINATION *

Determine the quantities required to meet customer needs, select the method of management, develop/maintain stock levels, and determine and initiate supply actions such as buys or repairs in order to meet contractual performance requirements.

8.1.6 READINESS SPARES PACKAGES (RSP) *

Along with the MAJCOMs and the SSM, determine and manage the requirements for inventory above normal peacetime operating levels which is projected to be required as a result of an increase in operating tempo or wartime mobilization.  Ensure requirements reflect scenarios outlined in the USAF War Mobilization Plan.  

a.  Establish, maintain, and track In-Place and Mobility Readiness Spares Packages (RSP) IAW AFM 23-110, V1, P1, Ch14.

b.  Identify RSP candidates and quantities to the MAJCOMs and SSMs.  Use Weapon System Management Information System (WSMIS) Readiness Execution/Availability Logistics Module (REALM) to compute RSPs.

c.  Manage Consumables Readiness Spares Packages (CRSP).

d.  Provide needed information to the Dyna-Metric Microcomputer Analysis System (DMAS) in an acceptable format.

8.1.7 DISPOSAL DECISIONS

Dispose of assets in excess of known or anticipated requirements.  This must be accomplished in conjunction with the government weapon system SSM/SPO.

a.  Dispose of items beyond economical repair and excess to projected needs.

b.  Provide disposition instructions for Base Level reparables beyond economical repair.

c.  Follow special handling procedures for items requiring unique treatment (e.g., Reclamation, HazMat, DEMIL, FSCAP, Precious Metals).

8.1.8 DISTRIBUTION DECISIONS *

Determine and push computed stock levels in SBSS acceptable format to retail storage sites to best meet established performance measurements.  Update as required to support changes in force structure and operational tempo.  Provide bases with shipping instructions for unserviceable, reparable assets IAW AFM 23-110 V1, P1.  Reallocate and reposition assets as required.

8.1.9 MAINTENANCE MANAGEMENT *

Establish and maintain control over contractual ICP level repair/rebuild/overhaul programs.

a.  Determine short-range repair requirements and priorities.

b.  Accumulate usage and consumption data and make available to the required government data system in the prescribed format.

The diagram below depicts the differences between reparable parts flow for common and peculiar items.
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Figure 6 -- Repair Flow for Common and Peculiar Items

8.1.10 REQUISITION PROCESSING *

Receive, record, and fill requisitions, maintain requisition files, research technical data incident to processing incoming request documents, provide status information on requisitions, and act as a liaison with using activities.

a.  Control, review, and convert documents received by other than AUTODIN to computer input media.

b.  Process and fill requisitions and generate materiel release orders according to UMMIPS priorities.

c.  Update local customer address file.

d.  Take appropriate resupply action on materiel release denials.

e.  Review requisitions for non-stocked items, including local purchase items, to determine cataloging and supply actions.

f.  Cancel Materiel Release Order (MRO) and/or shipment as a result of requisition cancellation.

g.  Manage transaction exception processing.

h. Provide system features required to manage locally manufactured items.

The diagram below depicts the differences between requisitioning for replenishment for common and peculiar items.
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Figure 7 -- Replenishment Flow for Common and Peculiar Items

8.1.11 STOCK CONTROL *

Establish and maintain accurate accountable and memorandum on-hand asset records and due-in asset records for peculiar items to include reconciliation of records; process documents other than requisition related documents affecting stock records and coordinate physical inventories with storage activities.

a.  Provide for tracking of inventory Borrow / Payback transactions from other inventory accounts (i.e., RSP, lateral squadron/base, or Original Equipment Manufacturer (OEM) production stock).

b.  Establish and maintain due-in asset information from procurement, repair, customer returns, logistics transfers, assembly/disassembly, and reclamation.

8.1.12 CUSTOMER SERVICES

The contractor must develop a process of expediting procurement/requisition-related repair, issuance, and delivery of urgent item requirements applicable to impaired mission capabilities and work stoppages.  A point of contact must be provided to:

a.  Coordinate with users and logistics support agents.

b.  Expedite the processing of high priority requisitions, including edit and generation of material release orders.

c.  Provide status information.

d.  Receive and process customer complaints related to requisitions, including shipment discrepancies.

8.1.13 SPECIAL ITEMS HANDLING *

Actions required for special items handling may include, but are not limited to:

a. Identify, track and manage Time and Temperature Items reporting by serial number or lot number to include expiration data at receipt and issue.

b.  Identify, track, and manage hazardous materiel.

c.  Identify, track, and manage classified items.

d.  Identify, track, and manage items requiring demilitarization.

e.  Identify, track, and manage precious metals.

f.  Identify and manage Electrostatic Discharge Sensitive (EDS) items.

g.  Identify and manage shelf/service life on items that are life limited and identify expiration date by site and location.

h.  Manage Quality Deficiency Report (QDR) items.

i.  Label any material movement document for items stored in reuseable containers with “Reuseable Containers”.

j.  Mark any special packaging instructions regarding the packaging of items must be included or referenced to a control number used to identify these instructions.

k.  Track movement of COMSEC items to the receiving site.  The receiving site must notify the shipping site the item was received.

l.  Provide a capability to identify receiving exception per AFMAN 23-110, Volume II, Part Two, Chapter 10, for receipt exception coding.

8.1.14 TECHNICAL SUPPORT

The contractor must develop a process to determine technical supply management criteria for peculiar items regarding reparability, interchangeability, and usage factors; determine preservation, packaging, and marking requirements; develop weight and cube information; develop, maintain, and furnish drawings, purchase descriptions, shelf life, determination codes, or other technical data and efforts related to Value Engineering and Reverse Engineering.

a.  As outlined in the contract, receive, maintain, and furnish system peculiar technical data (i.e. specifications, standards, engineering drawings, and maintenance specifications, limitations and standards).

b.  Provide technical support by reviewing requisitions and procurement requests for potential use of other assets (i.e. substitution, cannibalization, use of actions for possible modification or interchangeability).

c.  Provide technical support to cataloging; by performing technical review of part numbered items to identify existing NSNs and to preclude the entry of duplicate items.

e.  Determine and coordinate preservation, packaging, packing, and Quantity Unit Pack for assigned items.

f.  Propose and maintain interchangeability and substitutability relationships.

g.  IAW Contract timeline for transition of management to the government or alternate source, provide for system peculiar items the procurement technical data packages, including procurement description, specifications, drawings, test requirements, preservations, packing, packaging and quality assurance provisions.

h.  Review, recommend, or initiate actions resulting in materiel improvements, reduction of costs or complexity, including value engineering analyses and studies subject to user component approval.

i.  Develop and maintain technical data for ICP maintenance reparability standards, specifications and limitations for repair/rebuild/modification of items.

j.  Determine first destination traffic management and transportation factors and making recommendations.

8.1.15 VISIBILITY AND REPORTING *

Collect data for metric generation and report to system program office, and maintain the status of all requirement priorities.

a.  Maintain and report stock excesses, shortages, and backorders.

b.  Provide the user the capability to extract standardized reports and provide ad-hoc queries using COTS software application (i.e., MS Access).

c.  Provide all statistics required for Sustainment Executive Management Report (SEMR) reporting.

8.1.16 WEAPON SYSTEM MANAGEMENT

Plan, organize, and coordinate the efforts of responsible organizational elements and individuals, beginning with the production phase and continuing through the life of the system, to assure operational readiness of a weapon system or support system through effective, timely and economical logistics support.  This includes the capability to allocate spares based on AF Joint Chiefs of Staff (JCS) assigned project codes.

8.1.17 TRANSITION PACKAGE

The contractor and the government will together develop a transition package IAW procedures specified in the RSSP Guide.

8.2 SUMMARY OF MANDATORY REQUIREMENTS

This section summarizes the AF mandated use of specific data systems, processes, and procedures for the contractor acting as an ICP.  It also lists references that provide more detailed information about each mandatory requirement.  This summary translates each requirement into an easy to understand statement.  Hopefully this will help ensure that mandatory requirements are not missed or misunderstood within the extensive verbiage in the RSSP Guide and ICP Handbook.

References specified in the table:

RSSPG = RSSP Guide, SM-ALC/LHCSH, Version 2.5, 8 Sep 00

ICPH = ICP Handbook, ASC/SYPS, Version 2.0, 26 Sep 00

	AREA
	REQUIREMENT
	REFERENCE(S)

	Applications and Indenture Data
	The contractor must provide complete application and indenture information for every item on the weapon system.  Information is provided in a standard file format to HQ AFMC for loading into D200F.
	ICPH, Para 4.8.5

	Automated Interfaces
	The contractor’s materiel management system must have automated data interfaces with the following government data systems:

- D002A (SBSS) via DAAS

- D143 (Cataloging)

- TAV System via DAAS

- D087H (REALM)

NOTE:  All of the above feeds will go to the Data Exchange once it is in place
	ICPH, Para 4.9
Paras 4.9.1, 4.9.2
Para 4.6
Para 4.9.3, 4.9.2
Para 4.9.4


	Bar Coding
	The contractor materiel management system must produce bar codes on all supply documentation that is sent to government agencies
	ICPH, need to add

	CFO
	The contractor must report inventory value IAW latest Chief Financial Officer (CFO) Guidance
	RSSPG, Attch 19

ICPH, Para 8.1.1

	Equipment Specialist Data
	The contractor must provide identification and contact information on the ES for each stock-listed item.   Information is provided to HQ AFMC for entry into D035A.
	RSSPG, Para 1.3.5.3.4

ICPH, Para 4.8.3.4

	Identification Codes
	The contractor must apply for and use standard location and functional codes to designate the contractor wholesale supply and maintenance activities

- Air Logistics Code (ALC)

- Cataloging Activity Code (CAC)

- Depot Source of Repair (DSOR)

- Department of Defense Activity Address Code (DODAAC)

- Item Management Code (IMC)

- Non-consumable Item Materiel Support Code (NIMSC)

- Materiel Management Aggregation Code (MMAC)

- Major Organizational Entity (MOE) Rule

- Routing Identifier Designator (RID)

- Standard Interservice Agency Serial Control Number (SIASCN)

- Source of Supply (SOS)

- Weapon System Designator Code (WSDC)
	RSSPG, Para 1.3.1.1

ICPH, Para 4.1.1

	Item Manager Data
	The contractor must provide identification and contact information on the IM for each stock-listed item.   Information is provided to HQ AFMC for entry into D035A.
	RSSPG, Para 1.3.5.3.3

ICPH Para 4.8.3.3

	Packaging Data
	The contractor must identify any special packaging requirements for each item.  Contractor must enter this information into D035T.  Contractor must also enter packaging diagrams into SPIDDS.
	RSSPG, Para 1.3.5.3.2

ICPH Para 4.8.3.2

	REALM
	Use REALM to compute RSPs and HPMSKs
	RSSPG, Attch 19

ICPH, Para 8.1.6

	SBSS
	SBSS will be used for all retail supply functions
	RSSPG, Attch 19

ICPH, Paras 8.1.4, 4.9

	RIMCS
	The contractor must provide information regarding where reparables are to be shipped to.  Information is provided to HQ AFMC for entry into D035C.
	RSSPG, Para 1.3.5.3.1

ICPH Para 4.8.3.1

	SSR
	The contractor must identify initial spares requirements data for DLA and other service managed items.  Information is provided to the supporting ALC for entry into D169 system.
	ICPH, need to add

	Stock-Listing
	All spares must be stock-listed (e.g., cataloged) in the Federal Cataloging System via use of AF Cataloging System (D143C)
	RSSPG, Para 1.3.4.1

ICPH, Paras 4.6, 4.7, 4.8, 8.1.2, 8.5, 8.6

	TAV
	The contractor materiel management system must feed data that provides total asset visibility of all government owned assets (including peculiar items and in-transit assets)
	RSSPG, 1.3.9

ICPH, Paras 4.9.3, 8.1.4

	Transporta-tion data
	Addresses associate with each DODAAC are contained in D035T.  Data is provided to HQ AFMC for entry into D035T.
	RSSPG, 1.3.5.3.5

ICPH, Para 4.8.3.5

	Transporta-tion Billing
	The contractor must establish a transportation account code for billing instructions when using government transportation
	ICPH, need to add

	
	
	


8.3 ICP ESTABLISHMENT CHECKLIST

The following actions are required to provide the specified supply support required under the RSSP process.  The steps are generally performed in the sequence shown in the table, except for step 4 where simultaneous activities can be performed by multiple agencies.  Within step 4, the numbering scheme indicates when a series of steps must be performed sequentially.  Items that are performed concurrently are designated as 4a, 4b, 4c, etc.  Within these concurrent steps if certain items must be performed in sequence, they are designated as 4c1, 4c2, 4c3, etc.

	SEQ #
	ACTION – DESCRIPTION
	OPR

	
	
	

	Predecessor RSSP Actions

	P1
	Establish SSIPT
	SPD

	P2
	Define Interim Supply Support (ISS) concepts
	SSIPT

	
	
	

	Sequential ICP Specific Actions

	
	
	

	1a
	Estimate contractor and government costs for specified ISS concepts
	SPD,

MAJCOM,

Contractor

	1b
	Apply to have the contractor designated as an AF Inventory Control Point (ICP) with the establishment of the necessary account numbers and associated codes.
	SPD

	2
	POM for supply support costs in annual program budget
	SPD,

MAJCOM

	3
	Modify contract to incorporate specified ISS concepts and requirements.
	SPD

	

	Concurrent ICP Activities by Multiple Organizations

	
	
	

	4a
	Establish the appropriate codes so that contractor is billed for transportation costs.
	SPD

	4b1
	Make necessary manning adjustments to support the supply support concept.

· Reassign current personnel or re-define their duties, as required.

· Hire additional personnel to research the necessary codes, maintain data on existing parts, and catalog new items for each system modification and block change.  NOTE:  these personnel must have knowledge of AF wholesale processes or must be trained accordingly.
· Hire an additional person to manage RSP data, enter data into WSMIS/REALM, perform RSP computations, and perform RSP assessments.  NOTE:  this person must have knowledge of AF supply processes, RSP concepts, the Aircraft Sustainability Model, WSMIS REALM, SAM, and DMAS; or must be trained accordingly (a very steep learning curve).  Person must also have a SECRET security clearance.
	Contractor

	4b2
	Obtain security clearances for personnel that need to access government data systems
	Contractor

	4b3
	Obtain permissions for contractor personnel to access government data systems (SPO sponsor letter, non-disclosure statement from each person, DISA Form 41 for each person for each system).  NOTE:  this could take considerable time if personnel do not have established security clearances.
· D143C and D043A (to query cataloging data and submit changes to cataloging data for individual items).

· D035A (to see requisition status for common items - only if data is not already passed to contractor materiel management system).

· D035T (to maintain shipping addresses and transportation information, once made available to contractors).

· D087G/H (WSMIS REALM) for RSP computations.  (only if required by MAJCOM)
	SPD

	4b4
	Obtain training for contractor personnel.

· Use of cataloging system (after ICP codes have been assigned).  Training is optional, but highly advised.  Requestor provides TDY costs for instructor.  Up to 20 people can be trained in a session using 12 computers with TCP/IP access.

· D143C (a 20 hour session).

· D043 (a 20 hour session).

· Use of WSMIS REALM (D087G/H) for RSP computations (only if contractor person is not knowledgeable).
	Contractor

	4c
	Obtain necessary hardware, software, and connectivity to access government data systems.

· TCP/IP with fast connection required to access most systems.

· Terminal emulators may be needed for some systems.

· Submit paperwork for contractor personnel to access government data systems (non-disclosure statement from each person, DISA Form 41 for each person for each system).  Personnel must have a SECRET security clearance.
	Contractor

	4d1
	Conduct the research necessary to stock-list spares.

· Research all part numbers to determine if they have already been cataloged (or send a file to D155 for electronic determination).

· Determine applicable values for all mandatory codes in the AF Cataloging System.
· Federal Stock Class.

· Precious Metals Indicator Code.

· Acquisition Advice Code.

· Shelf-Life Code.

· Controlled Inventory Item Code.

· Demilitarization Code.

· Unit of Issue.

· Expendability, Recoverability, Repairability, Category (ERRC) Code.

· Quantity Unit Pack.

· Unit Cost.

· Commercial and Government Entity (CAGE) Code.

· Part/Reference Number (OEM/PRIME).

· Reference Number Category Code (RNCC).

· Reference Number Variation Code (RNVC).

· Nomenclature.

· Division Designator Code (single value will apply to all items).

· Quantitative Expression (for data changes only).
· Unit of Measure (for data changes only).
	Contractor

	4d2
	Stock-List spares.

· Submit cataloging data for peculiar items to the AF Cataloging System.

· Use D143C to enter data for each individual item.  User will have to enter all of the information from previous step, add the values provided by the government (listed below), and add default values for about 65 other data elements.

1. Major Organizational Entity (MOE) Rule [enter gov’t provided value].

2. Source of Supply (SOS) Code [enter gov’t provided value].
3. Material Management Aggregation Code (MMAC) [enter gov’t provided value].
4. Application data [specify official MDS of the weapon system, e.g., RQ-1A, RC-135]
5. Phrase Code (for data changes only).
· A second alternative is to enter the data into contractor materiel management system or a local file and pass the data in a batch file via automated interface.  The file must be structured into 5 different records and all of the unique, default, and standard values need to be added to the file before it is sent.
	Contractor

	4e
	Determine packaging data applicable to each reparable item for entry into D035T (which will feed the data to SBSS).
	Contractor

	4e
	Provide Item Manager information to HQ AFMC for entry into D035A.
	Contractor

	4e
	Provide RIMCs information to HQ AFMC for entry into D035C.
	Contractor

	4e
	Provide application and indenture data to HQ AFMC for entry into D200F.
	Contractor

	4f1
	Build/Modify and test contractor materiel management system.

· Modify databases and software to support required functionality.

· Migrate data from contractor legacy systems to new system, as applicable.

· Manually populate data that is not available from any automated sources.

· Test operation of required functionality.
	Contractor

	4f2
	Establish and test interface between contractor materiel management system and SBSS.

· Create and coordinate an Interface Requirements Agreement (IRA) with the SBSS.

· Determine which of the 60+ types of transactions will be received from SBSS and which of the 29+ types of transactions will be sent to SBSS.

· Create and test the interface file that sends transaction records to/from SBSS.
	Contractor

	4f2
	Establish and test interfaces between contractor materiel management system and other necessary AF and DoD data systems.

· Create and coordinate an Interface Control Document (ICD) specifying the file format, contents, and transmission procedures with each other interfacing system, as required.  NOTE:  this can take over a year for the sending/receiving system to process and implement code changes.
· Create and test the interface file that provides cataloging updates to D155 for screening to determine if the part numbers are already cataloged.

· Create and test the interface file that provides cataloging requests and updates to D143C.

· Receive and test the interface file that provides cataloging data and I&S changes from SNUD (D071).

· Create and test the interface files that send requisitions for common items to D035A and DLA.

· Create and test the interface file that sends demand, pipeline, and item descriptive data to WSMIS/REALM for RSP data reviews and computations.

· Create and test the interface file that provides asset balances to RSSP Data Exchange when it is completed (ECD: 1-2 years).
	Contractor

	4g
	Load contractor Item Manager, Reparable Item Movement Control Systems (RIMCS), and shipping addressing data into D043 for contractor managed items.  Load applications and indenture data into D200F.
	AFMC/LG

	4g
	MSG modify AF data systems to include new ICP codes.


	AFMC/MSG

	4g
	SSG modify SBSS to include new ICP codes.
	AFMC/SSG

	4h1
	Conduct a SATAF

· Determine manning at operating locations to perform SBSS operation and warehousing activities.

· Determine how the SBSS should be functionally set up (i.e. as a satellite or as a stand-alone account under the MAJCOM RSS).
	MAJCOM/LGS

	4h1
	Determine need for additional supply manning needed at RSS and headquarters.
	MAJCOM/LGS

	4h2
	Establish Initial Operating Capability at unit(s) 

· Establish an SBSS account at operating base(s)

· Initiate warehouse operations at operating base(s)
	MAJCOM/LGS

	4h3
	Establish support operations at RSS and headquarters.
	MAJCOM/LGS

	4i
	Load NSNs into SBSS at each operating location.
	Unit/LGS

	4j1
	Assess RSP using WSMIS/SAM at headquarters and/or conduct unit assessment using DMAS.
	MAJCOM/LGS,

Unit LGS

	4j2
	Compute weapon system RSP and maintain RSP data.

· Enter applicable part data into WSMIS/REALM.

· Enter WMP-5 flying hours into WSMIS/REALM.

· Conduct an initial RSP review (data review) with MAJCOM, base maintenance and supply personnel, and contractor personnel.

· Compute initial RSP.
	Contractor,

SPD,

MAJCOM LGS/LGM

Unit/LGS/LGM

	

	Sequential ICP Specific Actions (continued)

	
	
	

	5
	Test contractor materiel management system interfaces to SBSS and other government systems.
	Contractor, SPD,

MAJCOM/LGS, Unit/LGS

	6
	Provide sustainment support during ISS.
	Contractor

	

	Successor RSSP Actions

	S3
	Determine long-term method of ICP support (government, CLS, combination)
	SPD, SSIPT, MAJCOM

	S2
	Develop Transition Plan
	SSIPT

	S3
	Transition to long term sustainment support
	SPD, SSIPT, MAJCOM

	
	
	


8.4 CATALOGING FILE FORMATS

8.4.1 NC ESTABLISHMENT REASON CODE A -- CMD (8A1)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Document Identification Code (DOCID)
	8A1
	

	4
	1
	Assignee Code
	Blank
	

	5-11
	7
	Standard Interservice Agency Serial Control Number (SIASCN)
	Blank
	

	12-14
	3
	Package Sequence Number (Q - Does this establish a limit of 99 items in a batch input file?).  No PSN may go from A01 to Y99
	A01
	Note 1

	15-18
	4
	Federal Stock Class
	Enter value
	

	19-27
	9
	NIIN
	Blank
	

	28
	1
	Precious Metals Indicator Code
	Enter value
	

	29
	1
	Automatic Data Processing Equipment Code
	default 0
	

	30-31
	2
	Materiel Management Aggregation Code (MMAC)
	default
	

	32-34
	3
	Source of Supply (SOS)
	default F??
	Note 2

	35
	1
	Acquisition Advise Code (AAC)
	Enter value
	

	36
	1
	Shelf Life Code (SLC)
	Enter value
	

	37
	1
	Controlled Inventory Item Code (CIIC)
	Enter value
	Note 3

	38
	1
	Demilitarization Code
	Enter value
	

	39-40
	2
	Fund Code
	Blank
	

	41-42
	2
	Unit of Issue (UI)
	Enter value
	

	43
	1
	Expendability, Recoverability, Reparability, Category (ERRC) Code
	Enter value
	

	44
	1
	Quantity Unit Pack (QUP)
	Enter value
	

	45
	1
	Budget Code
	default S
	

	46-55
	10
	Unit Cost
	Enter value
	

	56-57
	2
	Air Force Activity Code
	default T?
	Note 4

	58
	1
	Item Management Code
	default B
	

	59-60
	2
	Equipment Specialist Code - 2 position alpha code - may default to individual or office
	(
	Note 5

	61
	1
	Radioactive Code - Enter “Y” or leave blank
	(
	

	62
	1
	Card Identification Code
	Blank
	Note 6

	63
	1
	Division Designator Code - 1 position alpha code  
	Enter value
	Note 7

	64-65
	2
	Clerk Designator Code
	(
	Note 7

	66
	1
	Supply Management Group Code (SMGC)
	Blank
	

	67
	1
	Non-Consumable Item Materiel Support Code 
	default P
	Note 8

	68
	1
	Blank
	Blank
	

	69-72
	4
	Major Organizational Entity (MOE) Rule - F??4 (reparables) F??5 (consumables)
	Enter value
	

	73
	1
	Acquisition Method Code
	default 0
	

	74
	1
	Acquisition Method Suffix Code
	default 0
	

	75
	1
	Reason Code
	default A
	

	76
	1
	Price Validation Code
	default E
	

	77-80
	4
	Julian Date - D143C will generated on day transmitted
	Blank
	


8.4.2 NC ESTABLISHMENT REASON CODE A -- PHRASE CODE DATA (8A2)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Document Identification Code (DOCID)
	8A2
	

	4
	1
	Assignee Code
	Blank
	

	5-11
	7
	SIASCN
	Blank
	

	12-14
	3
	Package Sequence Number
	A01
	Note 1

	15-18
	4
	Federal Stock Class - Card Columns 15-31 may default from 8A1
	(
	

	19-27
	9
	NIIN
	Blank
	

	28-29
	2
	Blank
	Blank
	

	30-31
	2
	Materiel Management Aggregation Code (MMAC)
	
	

	32
	1
	Phrase Code
	
	Note 10

	33-34
	2
	Blank
	Blank
	

	35
	1
	Decimal Locator - See note b or leave blank
	(
	

	36-45
	10
	Quantitive Expression
	Enter value
	

	46-47
	2
	Unit of Measure
	Enter value
	

	48-74
	27
	Blank
	Blank
	

	75
	1
	Reason Code
	default A
	

	76-80
	5
	Blank
	Blank
	

	Note a.  A maximum of 8A2 are allowed per package

Note b.  Reference AFMAN 23-110, V1, P4, Chap 1


8.4.3 NC ESTABLISHMENT REASON CODE A -- PART NUMBER DATA (8A3)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Document Identification Code (DOCID)
	8A3
	

	4
	1
	Assignee Code
	Blank
	

	5-11
	7
	SIASCN
	Blank
	

	12-14
	3
	Package Sequence Number
	A01
	Note 1

	15-18
	4
	Federal Stock Class - Card Columns 15-31 may default from 8A1
	(
	

	19-27
	9
	NIIN
	Blank
	

	28-29
	2
	Blank
	Blank
	

	30-31
	2
	Materiel Management Aggregation Code (MMAC)
	
	

	32-36
	5
	Commercial and Government Entity Code (CAGE)
	Enter value
	

	37-68
	32
	Part/Reference Number (OEM/PRIME) 
	Enter value
	Note 11

	69
	1
	Reference Number Category Code (RNCC)
	Enter value
	

	70
	1
	Reference Number Variation Code (RNVC)
	Enter value
	

	71
	1
	Document Availability Code (DAC)
	default 5
	

	72-73
	2
	Service/Agency Designator Code
	Blank
	

	74
	1
	Reference Number Justification Code
	Blank
	

	75
	1
	Blank
	Blank
	

	76
	1
	Match Override (this code will override a P/N match - enter value or blank) 
	(
	

	77-80
	4
	Blank
	Blank
	


8.4.4 NC ESTABLISHMENT REASON CODE A -- NOUN/APP DATA (8A5)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Document Identification Code (DOCID)
	8A5
	

	4
	1
	Assignee Code
	default F
	

	5-11
	7
	SIASCN
	Blank
	

	12-14
	3
	PSN
	A01
	Note 1

	15-27
	13
	FSC and NC Number
	Blank
	

	28-29
	2
	Blank
	Blank
	

	30-31
	2
	Materiel Management Aggregation Code
	
	

	32
	1
	Blank
	Blank
	

	33-51
	19
	Nomenclature
	Enter value
	Note 20

	52
	1
	Blank
	Blank
	

	53-80
	28
	Application Data - Must have dash ( - ) in application (e.g., F-22) 
	default
	Note 21


8.4.5 NC ESTABLISHMENT REASON CODE A -- SELECTIVE DATA (8A6)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Document Identification Code (DOCID)
	8A6
	

	4
	1
	Assignee Code
	default F
	

	5-11
	7
	SIASCN
	Blank
	

	12-14
	3
	PSN
	
	Note 1

	15-27
	13
	FSC and NC Number
	Blank
	

	28-29
	2
	Blank
	Blank
	

	30-31
	2
	Materiel Management Aggregation Code
	
	

	32
	1
	Blank
	Blank
	

	33
	1
	Electrostatic Discharge Code (ESD)  Enter A or leave blank
	default A
	

	34
	1
	ESD Value Enter the value or leave blank
	
	

	35-42
	8
	Depot Source of Repair values
	default CN
	Note 22

	43-74
	32
	Blank
	Blank
	

	75
	1
	Reason Code
	default A
	

	76-80
	5
	Blank
	Blank
	


8.4.6 NC ESTABLISHMENT REASON CODE A -- NOTES

	NOTE #
	DESCRIPTION

	NOTE 1
	Enter A01 in first record, A02 in second, A03 in third, etc.  The last record in the package contains a Z in the first position to designate the last record in the package.  If there is only one record in the package, enter 'Z01'.  The second and third positions of the PSN must be numeric. 

	NOTE 2
	Must be the Air Force SOS only

	NOTE 3
	AKA Pilferable, Classified Item and Security Classification Code

	NOTE 4
	Enter the two digit AF Activity Code reflected as the Primary Inventory Control Activity or Secondary Inventory Control Activity by the AF Major Organizational Entity rule assigned to the item

	NOTE 5
	Enter the two digit ALC assigned code for the equipment specialist

	NOTE 6
	Card Identification Code is entered for Item Management Code items

	NOTE 7
	Assigned by the ALC

	NOTE 8
	For items with Level of Authority code 22

	NOTE 9
	A maximum of 10 8A2 are allowed per package

	NOTE 10
	Must be a K or R.  When Phrase Code K is used, enter related data in Decimal Locator, Quantitative Expression and Unit of Measure Fields.  When Phrase Code R is used, enter phrase related data in positions 35-49

	NOTE 11
	Should reflect same as in T.O.

	NOTE 12
	An alphanumeric designation for items appearing within the provisioning documentation.  Enter from right to left with zero fill

	NOTE 13
	Entered from right to left with the code identifying the activity initiating the contract.  The first position is an alpha code assigned to the department preparing the instrument followed by the contract station code

	NOTE 14
	An alpha code designating the type of Procurement Instrument Identification Number

	NOTE 15
	Type of Contract is X for other than Procurement Instrument Identification Number contracts and must be present

	NOTE 16
	Alphanumeric designation for items appearing within the provisioning documentation, must be present and is entered from right to left with zero fill.

	NOTE 17
	Identifies the activity which initiates the contract, must be present and is entered from right to left

	NOTE 18
	Enter the contract serial number assigned by the initiating activity from right ot left with zero fill

	NOTE 19
	Enter from right to left with zero fill.  The reference to a specific source containing the item requiring assignment of an NSN for which the NC number has been assigned

	NOTE 20
	Enter the item name appearing on the technical data or source document

	NOTE 21
	Known information related to the equipment the item is used on

	NOTE 22
	These are DSOR1, DSOR2, DSOR3, DSOR4 in the D143C system, otherwise leave blank


8.5 CATALOGING DATA ELEMENT DEFINITIONS

The following notes are provided to describe the contents of the main definition table:

	CODE
	EXPLANATION

	No asterisk
	Indicates the D143C system will provide the data if a batch process exists and is used.  If a batch process is not used or does not exist, the contractor will input the data into D143C.

	*
	Contractor must supply the information into D143C and is the source of the information

	**
	Contractor supplies the information into D143C but source of data is Air Force

	***
	D143C assigns code

	
	

	
	


Source References:

Additional references are DOD 4140.26-M and AFMCMAN 23-3

Record Format:

A = Alpha

N = Numeric

	CODE
	DEFINITION
	SOURCE REFERENCE
	RECORD FORMAT

	*
	Acquisition Advice Code (AAC) – A code indicating how, as distinguished from where and under what restrictions an item will be acquired.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 58
	1 A

	
	Acquisition Method Code (AMC) – A code reflecting the decision of the primary inventory control activity/PICA/as to techniques of purchasing to be employed from a planned procurement review.  Must be used in conjunction with the Acquisition Method Suffix code (AMSC).
	DOD 4100.39-M, Vol 10, Chapter 4, Table 71
	1 N

	
	Acquisition Method Suffix Code (AMSC) – A supplementary code to indicate the primary reason why the numeric code/procurement method code/was assigned for procurement.  E.g., item requires special testing, rights to procurement not legally available, etc.  Must be used in combination with the AMC.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 71
	1 A/N

	*
	Application Data – The National Stock Number (NSN) or the identification information of the end equipment for which the item is a part.  E.g., Forklift Truck, Smith Corporation Model 12, Type A, or NSN 3930-00-123-4567.
	
	

	
	Automatic Data Processing Equipment Code (ADPEC) – A one position identifier code to indicate an item of ADPE or containing ADPE regardless of assigned FSC to provide visibility for compliance with unique manager requirements established for ADPE by Public Law 89-306.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 159
	1 N

	*
	Budget Code – A one position alpha numeric code employed by the Air Force to identify investment items to budget programs from which procurement of the particular item is funded, or to identify expense items to the various divisions of the Air Force Stock Fund.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 67
	1 A/N

	*
	Commercial and Government Entity Code (CAGEC) – A code assigned to establishments that either fabricates items of production and/or have design control of items procured by the Federal Government, or to identify certain military specifications or standards and certain numbering systems developed by government agencies, panels or committees, used in the identification of catalog data in the Federal Catalog System (FCS) and also for identifying contractors for the mechanical inter change of data required by MILSCAP and service/agencies ADP systems.  A code that identifies companies doing or wishing to do business with the Federal Government.  The format of the code is the first and fifth position must be numeric.  The second third and fourth may be any mixture of alpha/numeric excluding I and O. All positions are non-significant.
	DOD 4100.39-M, Vol 12, Chapter 4, DRN 9250
	5 A/N

	***
	1.  Control Number – Standard Inter-service Agency Serial Control Number (SIASCN).  A seven-position alphanumeric code assigned to executive service managed items in support of provisioning of multi-service systems and equipment.  The SIASCN is assigned to all items that require NSN assignment/supported service(s) user registration.  The SIASCN is composed of a specific alphabetic prefix designating the executive service Inventory Control Activity (ICP) followed by six numeric characters as specified by the requiring authority.  D143C will assign this code automatically.

2.  Control Number – ALC Activity Code used to submit cataloging maintenance request through the D143C.  The alpha code assigned is NOT the same as the alpha designated in the SIASCN.
	
	8 A/N

	*
	Controlled Inventory Item Code (CIIC) – A code indicating the security classification and/or security risk or pilferage controls for storage and transportation of DOD assets.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 61.
	1 A/N

	
	Criticality Code, Federal Item Identification Guide – A code that indicates an item is technically critical by reason of tolerance, fit restrictions, application, nuclear hardness properties or other characteristics which affects identification of the item.  E.g. F = Flight Safety Critical Aircraft Part (FSCAP) or Hardness Critical.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 181.
	1 A

	*
	Demilitarization (DEMIL) Code – A code instructing the user on method and degree of demilitarizing items when required.  A table of codes instructing the user on method and degree of demilitarizing items when required.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 38.
	1 A

	
	Depot Source of Repair – An organic or contract activity designated as the source to provide depot maintenance of equipment, only each service’s Maintenance Inter-Service Support Management Office (MISMO) assigns DSOR codes through PICA Service cataloging function.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 117
	2 A or

2 N

	
	Document Availability Code – A code that establishes the type and availability of technical documentation.  Numeric codes indicate type and availability of the documents to originator at time of submission of reference number and item identification cataloging transactions.  Alpha codes indicate the same document is available and will be furnished by an activity identified.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 5
	1 A/N

	*
	Dollar Value, Unit Price – The standard price of the unit of issue as established by the managing activity.
	DOD 4100.39-M, Vol 12, Chapter 4, DRN 7075
	9 N

	*
	Electrostatic Sensitive Device Code (ESDC) – A code to indicate whether an item is susceptible to electrostatic discharge or electromagnetic interference damage.  Electrostatic discharge damage occurs when an accumulation of static electricity generated by the relative motion or separation of materials is released to another object.  Electromagnetic interference damage occurs when the item comes into proximity with an electrostatic or electromagnetic field.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 18.
	1 A

	*
	Expendability-Recoverability-Reparability Category (ERRC) Code – A code used by the Air Force to categorize AF inventory into various management groupings.  The three-position ERRC Designator and the one position ERRC Code are completely interchangeable.  Generally, the three position is used in correspondence and publications and the one position in automatic data processing programs 
	DOD 4100.39-M, Vol 10, Chapter 4, Table 69
	

	*
	Federal Supply Classification (FSC) – A code that identifies the supply classification of an item of supply identified under the Federal Cataloging Program, an Item of production and/or a homogeneous area of commodities in respect to their physical or performance characteristics.  The first two digits identify the Federal Supply Group (FSG) and the last two digits identify the specific class within the specified group.
	DOD 4100.39-M, Vol 12, Chapter 4, DRN 3990, Cataloging Handbook H2
	4 N

	*
	Fund Code – A two-position code used by the Air Force to classify items into categories in terms of funding and budgeting considerations.
	 DOD 4100.39-M, Vol 10, Chapter 4, Table 68
	2 A

	*
	Hazardous Material Indicator Code (HMIC) – A code instructing the user on the type of hazardous material when required.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 179
	1 A

	
	Item Management Code (IMC) – A code used to identify whether items of supply shall be subjected to integrated management under the Defense Logistics Agency/General Services Administration or retained by the individual Military Services or other DoD components for management.  Coding is accomplished under item management classification criteria.  Codes are based on DoD criteria for items of supply. 
	DOD 4100.39-M, Vol 10, Chapter 4, Table 77
	1 A

	
	Major Organizational Entity (MOE) Rule  - A code that represents a specific MOE Rule that applies to the management of an item or a group of items of supply.  The first position identifies the service/agency responsible for establishing and maintaining the MOE Rules.  The remaining three position are used for sequencing purposes. 
	DOD 4100.39-M, Vol 12, Chapter 4, DRN 2833
	4 A/N

	**
	Materiel Management Aggregation Code (MMAC) – A two-position code authorized to identify specific items (NSNs) to be managed by a specific manager.  MMACs apply to (1) Systems, (2) programs, (3) aggregation to related equipment, and (4) selected Federal Supply Classes (FSC).
	DOD 4100.39-M, Vol 10, Chapter 4, Table 66
	2 A

	*
	National Stock Number (NSN) (required for maintenance action) – A number assigned an item of supply.  The first four digits represent the FSC; the next two digits represent the NCB Code; and the remaining seven digits are non-significant.  The FSC assigned to a NSN can change; however, the NIIN remains through the life of the item.
	
	13 N

	*
	Nomenclature/Item Name – The name designated to an item or system
	Cataloging Handbook H6
	19 A

	
	Non-consumable Item Management Support Code (NIMSC)  - A code designating the degree of support received by an individual Secondary Inventory Control Activity (SICA) or to identify the service(s) performing depot maintenance for a lead service Primary Inventory Control Activity (PICA)
	DOD 4100.39-M, Vol 10, Chapter 4, Table 107.
	1 A/N

	*
	Part Number/Reference Number, Logistics – An identifying number assigned by an original design activity or preparing activity to an item whose engineering data document is entered into Medals.  This number may or may not have a relationship to an “item of supply” or “item of production”, as the part number may not necessarily be stocklisted or associated in any way with a stock number
      - An item of supply may be; (a) A single item of production.  (b) Two or more items of production that are functionally interchangeable or that may be substituted for the same purpose and that are comparable in terms of use.  (c) More meticulous (a selection of closer tolerance, specific characteristics, finer quality than the normal item of productions.  (d) A modification (accomplished by the user or at the request of the user) of a normal item of production.

     - An item of production consists of a part, piece, object, equipment or material produced by a manufacturer, are grouped within a manufacturer’s identifying number, and conform to the same engineering drawing, standard, specification and inspection.
	DOD 4100.39-M, Vol 12, Chapter 4, DRN 3570 and DOD 4100.39-M, Vol 1
	32 A/N

	*
	Phrase Code (If Required) – A code assigned to a series of phrases used in the Management Data List to denote changes and/or relationships between National Stock Numbers (NSN) and information type data.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 52
	100 A/N

	*
	Precious Metals Indicator Code (PMIC) – A code to identify items that have precious metals as part of their content.  Precious metals are those metals generally considered to be uncommon and highly valuable which are relatively superior in certain properties such as resistance to corrosion and electrical conductivity.  The precious metals recovery program for the Federal government encompasses gold, silver, platinum, and the platinum family, which consists of palladium, iridium, rhodium, osmium, and ruthenium.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 160
	1 A

	***
	Price Validation Code (PVC) – A code used by the Air Force to indicate the validity of the recorded unit price. 
	DOD 4100.39-M, Vol 10, Chapter 4, Table 177
	1 A

	*
	Quantity Unit Pack (QUP) – A code indicating the number of units of issue to the unit package as established by the managing activity.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 56
	1 A/N

	*
	Reference Number Category Code (RNCC) – A code designating the relationship of the reference number to the item of supply.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 6
	1 A/N

	*
	Reference Number Variation Code (RNVC) – A code indicating that a cited reference number is or is not item identifying, or is for information only.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 7
	1 N

	
	Reference/Partial Descriptive Method Reason Code (RPDMRC) – The RPDMRC is used to justify a reference type or partial descriptive type item identification submittal for NIIN assignment or reinstatement of a NIIN. 
	DOD 4100.39-M, Vol 10, Chapter 4, Table 3
	1 N

	*
	Related Data (for phrase codes) – A NSN related to the record NSN by means of a management data phrase code or a variable length alpha-numeric of a technical document related or applied to a NSN as specified through the phrase code.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 52
	13 N or

20 A/N

	**
	Routing Identifier Code (RIC) – RICs are assigned by a service/agency to enable processing of inter service/agency and intra-service/agency logistical transactions.  The codes serve multiple purposes in that they may also be a SOS code.  Intersystem routing codes, intra-system routing codes and consignor (shipper) codes.
	DOD 4000.25-1-S1.
	3 A/N

	*
	Shelf Life Code (SLC) – A code assigned to a shelf life item to identify the period of time beginning with the date of manufacture, cure, assembly, pack and terminated by the date by which an item must be used (expiration date) or subjected to inspection, test, restoration, disposal action.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 50
	1 A/N

	**
	Source of Supply (SOS) – A code that identify a specific supply and distribution organization or requisition processing point as to its Routing Identifier Code (RIC), Military Service or Governmental ownership, and location, as well as the Cataloging Activity Code (AC).
	DOD 4100.39-M, Vol 10, Chapter 4, Table 103
	3 A/N

	*
	Type of Cargo Code – A code used for all shipments via water, to identify the type of cargo included within the shipment unit.  E.g., Radioactive = code A.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 82
	1 A/N

	*
	Unit of Issue (UI) – A code indicating the physical measurement, the count or when neither is applicable, the container, or shape of an item for purposes or requisitioning by, and issue to, the end user, and is that element of management data to which the unit price is ascribed.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 53.
	1 A/N

	*
	Unit of Issue Conversion Factor – The quantitative value by which the proper quantity per unit of issue must be multiplied to arrive at an equal quantity of the new unit of issue.
	DOD 4100.39-M, Vol 10, Chapter 4, Table 79
	5 N

	*
	Weapon System Name – Self-explanatory.  (E.g., F-16; F-22; etc.) Input under Remarks.
	
	


8.6 D155 FILE FORMATS

8.6.1 D155 HEADER RECORD FORMAT (INPUT/OUTPUT RECORD)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Character Count
	enter 261
	Note 1

	4-9
	6
	Provisioning Contract Control Number
	enter value
	Note 2

	10-14
	5
	Submission Control Code (SCC)
	enter value
	Note 3

	15-20
	6
	Blank
	Blank
	

	21-39
	19
	Contract Number (PIIN/SPIIN)
	enter value
	Note 4

	40-60
	21
	Nomenclature/Model/Type
	enter value
	Note 4

	61
	1
	Type PTD
	Blank
	

	62-66
	5
	Prime Commercial and Government Entity (CAGE) Code 
	enter value
	

	67-71
	5
	Date of List
	enter value
	Note 5

	72
	1
	Blank
	Blank
	

	73-77
	5
	Number of Item Records this Submission
	Blank
	

	78-261
	184
	Blank
	Blank
	


8.6.2 D155 PARTS/ITEM RECORD (INPUT/OUTPUT RECORD)

	RECORD POSITION
	NUMBER POSITIONS
	DATA  ELEMENTS
	CONSTANT
	NOTES

	1-3
	3
	Character Count
	Blank
	Note 6

	4-9
	6
	Provisioning Contract Control Number (PCCN)
	Blank
	Note 6

	10-14
	5
	Submission Control Code (SCC)
	Blank
	Note 6

	15-20
	6
	PLISN (alpha-numeric, e.g., A00xxx)
	enter value
	

	21
	1
	Indenture
	Blank
	

	22-26
	5
	CAGE Code
	default
	Note 6

	27-58
	32
	Reference Number
	enter value
	

	59
	1
	Reference Number Category Code (RNCC)
	enter value
	

	60
	1
	Reference Number Variation Code (RNVC)
	enter value
	

	61-79
	19
	Item Name
	enter value
	

	80-81
	2
	Unit of Measure
	enter value
	

	82-87
	6
	SMR Code
	enter value
	

	88-100
	13
	National Stock Number 
	Blank
	

	101-104
	4
	Unable On Code
	Blank
	

	105-106
	2
	Materiel Management Aggregation Code (MMAC)
	default
	

	107
	1
	Item Management Code (IMC)
	default B
	

	108
	1
	Shelf Life
	enter value
	

	109-118
	10
	Unit Price
	enter value
	

	119-121
	3
	Qty Unit Pack (QUP)
	enter value
	

	122-124
	3
	Type of Item
	Blank
	

	125
	1
	Phy Sec/Pilf Code (AKA CIIC) 
	enter value
	

	126-131
	6
	NHA PLISN
	Blank
	

	132
	1
	Precious Metal Indicator Code (PMIC)
	enter value
	

	133
	1
	Automatic Data Processing Equipment Code (ADPEC)
	default 0
	

	134
	1
	Non-consumable Item Materiel Support Code (NIMSC)
	default P
	

	135-138
	4
	Major Organization Entity (MOE) Rule
	enter value
	Note 7

	139
	1
	DEMIL Code
	enter value
	

	140-141
	2
	PICA (AF activity code)
	default T_
	

	142
	1
	Document Availability Code (DAC)
	default 5
	

	143
	1
	Hardness Critical Item (HCI) (enter yes “Y” or leave blank)
	
	

	144
	1
	Hazardous Material Indicator Code (HMIC)
	enter value
	Note 8

	
	
	
	
	

	
	
	2nd Precedent Reference Number - if applicable
	
	

	145-149
	5
	CAGE Code
	enter value
	

	150-181
	32
	Reference Number
	enter value
	

	182
	1
	RNCC
	enter value
	

	183
	1
	RNVC
	enter value
	

	
	
	
	
	

	
	
	1st Additional Reference Number - if applicable
	
	

	184-188
	5
	CAGE Code
	enter value
	

	189-220
	32
	Reference Number
	enter value
	

	221
	1
	RNCC
	enter value
	

	222
	1
	RNVC
	enter value
	

	
	
	
	
	

	
	
	2nd Additional Reference Number - if applicable
	
	

	223-227
	5
	CAGE Code
	enter value
	

	228-259
	32
	Reference Number
	enter value
	

	260
	1
	RNCC
	enter value
	

	261
	1
	RNVC
	enter value
	


8.6.3 D155 NOTES

	NOTE #
	DESCRIPTION

	NOTE 1
	261 on input will receive 248 on output.

	NOTE 2
	Enter X (constant) plus MMAC plus unique identification (e.g., XUR001)

	NOTE 3
	A five position numeric entry used to control the submission.  The first submission can be 00001,

 and each subsequent submission numbered sequentially, one greater than the prior submission.

	NOTE 4
	Once established it should remain constant.  If this information changes the D155 Header 

information should be modified to reflect the correct information.  Up to 19 alphanumerics 

(1 alpha + 5 numerics + Year + 1 alpha + 4 numerics) 

	NOTE 5
	The date MUST be the date the product is sent to D155 (julian date format YYDAY, e.g., 00123)

	NOTE 6
	Default from Header Record

	NOTE 7
	Enter appropriate value.  Consumables will generally end in F??5 and reparable will end in F??4

	NOTE 8
	Enter “D” for hazardous or “N” for non-hazardous

	NOTE 9
	Contractor created field (6 position alphanumeric field)


8.7 INTERFACE AGREEMENT BETWEEN SBSS AND CONTRACTOR SYSTEM

The template below is provided by SSG and is current as of 13 Sep 00.

1.
IRA Number:  MACROBUTTON 

 MACROBUTTON NoMacro TBD

2.
Approval Date:


3.
Action:  Establish interface data and POC information.  
4.
Automated Information System (AIS) Information

	System Name: 
	Standard Base Supply System - SBSS
	     Contractor System

	System Code: 
	GV
	     

	System DSD: 
	D002A
	     

	Interface POC: 
	MSgt Lisa Sharper 
	     

	Office Symbol: 
	HQ SSG/ILSPR
	     

	Address: 
	200 East Moore Dr., Bldg. 888
	     

	City, State: 
	Maxwell AFB-Gunter Annex, AL
	     

	Zip:
	36114-3004
	     

	Phone #: 
	DSN 596-2527
	     

	E-mail Address: 
	lisa.sharper@gunter.af.mil 
	     

	Fax #:  
	DSN 596-5186  COM 334-416-5186
	     

	Signature/Date
	
	


5.
Purpose:  The ICP/SBSS Interface communicates data such as requisitions, asset position and levels posture, etc. from the SBSS to the ICP system.  It also communicates data such as status of requisitions, readiness base levels, etc. from the ICP system to the SBSS.  This interface uses DOD MILS and Non-MILS transactions via the DAAS value-added network telecommunications facilities.

6.
Responsibilities

6.1. Notify the interfacing system Program Manager of any changes which will impact this interface at least 120 days prior to required date of change.  Both system managers must submit any changes to this IRA as a change for approval before a change can be implemented.  If the system managers cannot agree, the system requiring the change will elevate the request for resolution.

6.2. Review this IRA annually.  Both system managers must submit any changes to this IRA as a change for approval before a change can be implemented.  If there is no change, submit statement: “Reviewed on (Enter Date Reviewed) with no change required”.

6.3. Provide test data, if required, in accordance with the schedule in paragraph 7.  Coordination and agreement between the interfacing PMs will be required to ensure proper testing of the interface.  Test schedule will be agreed to by both ADSs.

6.4. Interfacing system must be able to trace each transaction to the user responsible for entering the data into their system.

7. 
Milestones:

	IRA Coordination
	Enter IRA coordination information

	QT&E I
	Enter QT&E I information

	QT&E II
	Enter QT&E II information

	Implementation
	Enter Implmentation information


8.
Points of Disagreement:

	Enter any points which could not be agreed upon or None


9.
Coordination:  The undersigned agree to comply with the responsibilities listed in Paragraph 6 and confirm that the information contained within this document is accurate.

Developer:

	System: 
	SBSS
	Contractor System

	Name: 
	James Tomlin 
	     

	Office Symbol: 
	HQ SSG/SWDMs
	     

	Address: 
	200 East Moore Dr., Bldg 888
	     

	City, State: 
	Maxwell AFB-Gunter Annex, AL
	     

	Zip:
	36114-3004
	     

	Phone #: 
	DSN 596-3988  COM 334-416-3988
	

	E-mail Address: 
	james.tomlin@gunter.af.mil
	     

	Fax #:  
	DSN 596-5186  COM 334-416-5186
	     

	
	
	

	Signature/Date
	
	


Functional:

	System: 
	SBSS
	Contractor System

	Name: 
	SMSgt Shari Siewert 
	     

	Office Symbol: 
	HQ SSG/ILSPR
	     

	Address: 
	200 East Moore Dr., Bldg 888
	     

	City, State: 
	Maxwell AFB-Gunter Annex, AL
	     

	Zip:
	36114-3004
	     

	Phone #: 
	DSN 596-3715  COM 334-416-3715
	

	E-mail Address: 
	shari.siewert@gunter.af.mil 
	     

	Fax #:  
	DSN 596-5186  COM 334-416-5186
	     

	
	
	

	Signature/Date
	
	


AIS Manager:

	System: 
	SBSS
	Contractor System

	Name: 
	Col. Rufus T. Manning
	     

	Office Symbol: 
	HQ SSG/ILS
	     

	Address: 
	200 East Moore Dr., Bldg 888
	     

	City, State: 
	Maxwell AFB-Gunter Annex, AL
	     

	Zip:
	36114-3004
	     

	Phone #: 
	DSN 596-4158  COM 334-416-4158
	DSN 596-

	E-mail Address: 
	rufus.manning@gunter.af.mil
	     

	Fax #:  
	DSN 596-5186  COM 334-416-5186
	     

	
	
	

	Signature/Date
	
	


10.
System Overview:

10.1
SBSS:   (Sending and Receiving) - The SBSS is a standard base level inventory accounting, ordering, and financial management system for the Air Force.   It provides total visibility and control of property in the warehouse, in transit, in maintenance repair, in the custody of using organization, and while deployed.  It embodies a fully integrated financial system, which performs inventory accountability, stock fund management, operating and maintenance expense accounting, budgetary computations, and provides an audit trail of all transactions.  It’s mission is to provide direct supply support to active Air Force units, the Guard, and the Reserve, during peace and war, at fixed main bases, bare bases, and forward locations.  It contributes to the Air Force mission through support of sortie generation, combat readiness, sustained combat operations, and capability assessment.

10.2
ADRSS: (Communication) – The Automated Data Reports Submission System (ADRSS) provides a standard automated utility to interface user data-pattern files with other customers, using AUTODIN or DISN.  This function includes both outgoing (collection, preparation, submission to AUTODIN or FTP, automatic retry, archiving, and status reporting) and incoming (reception, breakdown or reconstruction, distribution, archiving, and status reporting.

10.3
DAAS: (Communication) – Defense Automatic Addressing System functions as an automated system for routing logistics data traffic and provides DoD Components with logistics information.

10.4
System: (Sending and Receiving) Enter a short description of system
11.
System Configuration:

11.1.
SBSS
11.1.1.
Operating System:  System Base 5 Release 4

11.1.2.
Platform: Unisys 2200

11.1.3.
Data Base:  Unisys DMS 1100 Level 13

11.1.4.
Security Level:  Sensitive Unclassified Class C2

11.2.
Contractor System Name
11.2.1.
Operating System:      
11.2.2.
Platform:       
11.2.3.
Data Base:      
11.2.4.
Security Level:      
12.
Interface Methods:

12.1 Electronic Methods: 



ADRSS


Protocol:
TCP/IP



Security:
Unclassified



Transfer Media:
Defense Information Systems Network (DISN)



Transfer Method:
FTP



Access Procedures:
Requires DISN address, user id and password on the receiving system



Header Record:
Yes Appendix B-1 



Trailer Record:
N/A



DAAS



Protocol:
TCP/IP



Security:
Unclassified



Transfer Media:
Defense Information Systems Network (DISN)



Transfer Method:
FTP



Access Procedures:
Requires DISN address, user id and password on the receiving system



Header Record:
Yes
See Appendix C-1



Trailer Record:
Yes
See Appendix C-2



SBSS to ADRSS



Source IP Address:
N/A



Source Disk Name:
N/A



Source Directory:
Master directory of Unisys 2200 at DMC



Source File:
<G>GV<ALN><PLN>*VGV237 (Note: G. for Gang, ALN for Access Location Number, PLN for Program Line Number)



File Type:
ASCII



File Size (Max):
2000 tracks



File Size (Aver):
Variable



Time Constraints:
N/A



Destination Disk Name:
N/A



Destination IP Address:
Variable



Destination Directory:
Master directory of Unisys 2200 at DMC



Destination File:
<G>GV<ALN><PLN>*VGV237 (Note: G for Gang, ALN for Access Location Number, PLN for Program Line Number)



DAAS to System  



Source IP Address:
     


Source Disk Name:
     


Source Directory:
     


Source File:
     


File Type:
     


File Size (Max):
     


File Size (Aver):
     


Time Constraints:
     


Destination Disk Name:
     


Destination IP Address:
     


Destination Directory:
     


Destination File:
     
13.
Message Information:

	Message Name:
	Enter Message Name or N/A

	Purpose of Message:
	Enter Purpose of the Message

	Security Classification:
	Enter the Security Classification

	File Export Format:
	Enter the format of Export File or N/A

	Communication Method:
	Enter unique communication method(s) or N/A

	Message Creation:
	Enter Creation Trigger or N/A

	Message File Name:
	Enter Message File Name or N/A

	Receiving Directory:
	Enter complete directory or N/A

	Sending Directory:
	Enter complete directory or N/A

	Record Type:
	Enter record type 

	Frequency:
	Enter frenquency

	Interface Procedures:
	Enter Interface Procedures/Retension requirements/retransmission procedures or N/A


13.1.
Message Content  (Header Record Information):

	Producer’s ADS Code:
	Enter Message producer's ADS code or N/A

	Identifier Number:
	Enter Message Identifier Number or N/A

	Version Date:
	Enter Message Version Date or N/A

	Title:
	Enter Message Title or N/A

	Number of Images sent:
	Enter number of images sent or N/A

	Sending organization:
	Enter Sending Organization or N/A

	Receiving organization:
	Enter Receiving Organization or N/A


13.2.
Detail Message Data:

13.2.1.
Sequence of Message Data:

	Enter Message data sequence or N/A


13.2.2.
Interface Transactions:

SBSS to SYSTEM
	Transaction
	Description
	Remarks

	A01/A0A
	Requisition with NSN
	

	A02/A0B
	Part Number Requisition
	

	A04/A0D
	Requisition with Other
	

	A05/A0E
	Requisition with Exception Data
	

	ACx
	Requisition Cancellation
	

	AF1 - AF5
	Requisition Follow-up
	

	AFC
	Requisition Follow-up (For Improved ESD)
	

	AKx
	Requisition Cancellation
	

	AMx
	Requisition Modifier
	

	AP1-AP4
	Material Obligation Validation Response
	

	AP9/APX
	Receipt/Non-Receipt of All AN1-AN5 Batch
	

	ATx
	Requisition Follow-up (No Status Received)
	

	B7x
	Redistribution Order Denial

	

	B9A 
	AWP Start & Stop Report 
	

	B9B 
	AWP Start & Stop Report 
	

	B9M
	MICAP Detail Data Report
	

	B9Y 
	AWP Status Report
	

	B9Z
	MICAP Status Report
	

	BL7
	Reply to RDO Follow-up Ship Status
	

	BLA
	Redistribution Order Confirmation
	

	BLB
	Redistribution Order Confirmation
	

	BLO
	Redistribution Order Confirmation
	

	D4x
	Receipt – Procurement Source
	Note 1

	D4S
	Receipt – Procurement Source
	 

	D6x
	Receipt – Other Than Procurement Source
	Note 1

	D7x
	Issue Transaction
	Note 1

	D8x
	Inventory Adjustment (Increase)
	Note 1

	D9x
	Inventory Adjustment (Decrease)
	Note 1

	DAC
	Material Condition Change Adjustment (+/-)
	Note 1

	DJB
	Physical inventory Notification
	

	DKA
	Physical Inventory Count
	

	DRA
	Receipt Acknowledgment
	

	DRB
	Reply To Receipt Follow-Up
	

	DWA 
	Prepositioned Material Receipt
	

	DZE
	Critical Item Asset Status Report
	

	DZF
	Asset Status Report
	

	FTC
	Report Of Customer Excess Cancellation
	

	FTE
	Report Of Customer Excess Material
	

	FTF
	Follow-up For ICP/IMM Reply to Excess Report
	

	FTL
	Excess Supply Ship Status
	

	FTM
	Excess Supply Ship Status
	

	XCB
	DDR/PBR Report
	

	XCC
	Level Receipt Acknowledgment
	

	XCE
	Request For RBL
	

	XE4
	Adjusted Level File Maintenance
	

	XGF
	Item Record/Catalog Management Report
	Note 2

	XGG
	Item Balance Overlay Record
	Note 2

	XGH
	Reason Code Transaction Report
	Note 2

	XGI
	Shipping Or Receiving Report
	Note 2

	XGJ
	In-Use Overlay report
	Note 2

	XGL
	Organization Record Report
	Note 2

	XJU
	Deployment Shipping Record
	Note 2

	XSB
	Repair And Return Asset Record
	Note 2

	XSC
	SBSS to AFEMS Rehome Notification
	Note 2

	XSD
	Due-In and Due-Out Notification
	Note 2

	XSK
	Supply/Ship Status Information
	Note 2

	XS2
	SBSS Authorization/Asset Mass Change
	Note 2

	7K6
	Reply to Receipt Follow-up (No Due-In)
	Note 1

	7LF
	Asset Status Report
	Note 1

	7WS
	Asset Reporting Image
	Note 1

	9QK
	Asset Status Report
	Note 1

	9QL
	EOQ Asset Status Report
	Note 1

	9QN
	HPMSK Asset Status Report
	Note 1


                                 NOTE 1: The Daily RAMPS Report (D28) provides Data

                                 NOTE 2: Data is currently provided to AFEMS and is under consideration for future use in ICP Interfaces, if applicable.


SYSTEM to SBSS

	Transaction
	Description

	7H7
	Base Order & Ship Time

	7MS
	Reject for 7LF, 9Q-,XCB, XCC, XCE

	A21-A25
	Redistribution order (Overseas)

	A2A-A2E
	Redistribution Order (CONUS)

	 AEx
	Supply Status

	AN1-AN4
	Materiel Obligation Validation Request

	AN9/ANZ
	Material Obligation Control Cards

	ASx
	Shipment Status

	AUx
	Reply To Cancellation Request

	B91
	Base Interrogation – No MICAP Report

	B92
	Base Interrogation/Reconciliation Report/Requisition SOS other than AFMC

	B93
	Base Interrogation Shipment Confirmed

	B94
	Base Interrogation – Error Exception

	B96
	Base Interrogation – Error Exception – AWP

	B97
	Base Interrogation – AWP

	BF7
	RDO Follow-up

	DRF 
	Receipt Acknowledgement Follow-Up

	DWA
	Prepositioned Material Receipt

	DXB
	Receipt Follow-up (recoverable Items)

	DZE
	Critical Item Asset Report

	DZG 
	Transaction Reject (MILSTRAP Transactions)

	FTR
	Shipment-Directed Disposition of Excess

	XCA
	Computed Level (RBL) Transaction

	XCD
	DDR Confirmation Request

	XE5
	Adjusted Stock Level (XE4) Reject

	XE6
	Adjusted Stock Level Acceptance


                  13.2.3.
Record Structure of Data Elements for each Record:


For SBSS to External AIS see Attachment A


For External AIS to SBSS see Attachment B

                                           13.2.4   Catalog Transactions:  The SBSS will provide the ICP with business rule changes that are a result of   

                                           changes to incoming catalog transactions. 

13.3.
Trailer Record:

	How to identify End of Record or N/A


13.4.
Message Services and Responsibilities:

	What data should do at destination or N/A


14.
Notes or processing comments:

	Enter any special note or processing comments which could be helpful in the future or N/A


15.
Appendix:

	Appendix A: Retail to Wholesale, Appendix B: Wholesale to Retail


8.8 D200F FILE FORMAT

Preparation Instructions:  DID DI-ILSS-81220A includes preparation instructions.  Each contracted item requires the following data elements in the positions specified in the table below when the contractor is preparing repair history.  Every component item record must follow a related NHA record.  This specified format will not be modified.

8.8.1 NEXT HIGHER ASSEMBLY (NHA) CONTENT
Every NHA record must be accompanied by a component item record.  The following data elements are mandatory for each NHA item in the positions specified.  

	Position
	Element title
	Definition (160 position format)

	1
	Type of Action

(TOA) code 
	Blank

	2
	ALC code 
	Use the alpha Air Logistics Center code having management responsibility for the repaired item.  Codes are:  

F = Sacramento ALC

G = Ogden ALC

H = Oklahoma ALC

L = Warner Robins ALC

P = San Antonio ALC

	3-5
	
	Blank.

	6-37


	Part Number
	MANDATORY ENTRY.

Use the part number of the repaired item.  See DOD 4100.39M for guidance on use of special characters.  Used only if NSN/NC/MDS/TMSM is blank in positions 43-57.  

	38-42
	Contractor and

Government Entity(CAGE) code
	MANDATORY ENTRY when the part number is entered in positions 6-37.  Use the CAGE assigned to the manufacturer of the part number.

	43-57
	Repaired item 

NSN, NC, MMAC (if applicable), MDS or TMSM
	Use the NSN, NC, MMAC if MMAC assigned, MDS or TMSM of the repaired item.  Use only if part number/CAGE in positions 6-42 is blank.

	58-81
	
	Blank

	82
	Reversal

Indicator 
	When too many end items were erroneously reported as being produced in a previous report, use a hyphen (-) in position 82 followed by a quantity of items erroneously reported.

	83-87
	Repaired item

production 
	MANDATORY ENTRY.

Use the quantity of items produced (overhauled) during the reporting period.  Prefix with zeros to fill.

	88-160
	
	Blank


8.8.2 COMPONENT ITEM (C/I) CONTENT
Each component item record must be preceded by a related NHA record.  When Type of Action (TOA) code "4" for end item production reporting appears in position 2, each component item record requires the following data elements in the positions where MANDATORY ENTRY is specified.

	Position
	Type of Action
	Definition (160 position format)

	1
	(TOA) code 
	MANDATORY ENTRY.  

"4" for end item production reporting.

	2
	ALC code 
	MANDATORY ENTRY.

Use the alpha Air Logistics Center code having management responsibility for the repaired item.  Codes are:

F = Sacramento ALC

G = Ogden ALC

H = Oklahoma ALC

L = Warner Robins ALC

P = San Antonio ALC

	3-5
	
	Blank.

	6-37
	Part Number
	MANDATORY ENTRY.

Use the part number of the repaired item. See DOD 4100.39M for guidance on use of special characters.  Used only if NSN/NC/MDS/TMSM is blank in positions 43-57.

	38-42
	Commercial and Government Entity (CAGE) code
	MANDATORY ENTRY when the part number is entered in positions 6-37 Use the CAGE assigned to the manufacturer of the part number.

	43-57
	Repaired item NSN, NC, MMAC (if applicable) MDS or TMSM
	Use the NSN, NC, MMAC if MMAC assigned, MDS or TMSM of the repaired item.  Use only if part number/CAGE in positions 6-42 is blank.

	58-81
	
	Blank.

	82
	Reversal

indicator
	When too many end items were erroneously reported as being produced in a previous report, use a hyphen (-) in position 82 followed by a quantity of items erroneously reported.

	83-87
	Repaired item production 
	MANDATORY ENTRY.  Use the quantity of items produced (overhauled) during the reporting period.  Prefix with zeros to fill.

	88-160
	
	Blank.


8.9 AF WHOLESALE DATA SYSTEM OVERVIEW

The diagram in Figure 8 depicts the sustainment processes and data systems used by the Air Force for organically managed spares.  It is intended to provide the contractor with an overview of the standard Air Force processes.  The key sustainment processes described in include cataloging, requirements determination, levels determination, asset distribution, and asset visibility.  The interfaces between these systems for provisioned items are shown as lines with arrows.  A description of the functionality of these systems is contained in Paragraph 4.5.1.

[image: image8.wmf]ALC

Provisioner

D143C

(Editing)

FLIS

(Database)

D220

(Provisioning)

D043

(Cataloging)

D071

(User-NSN)

D002A

(Base Supply)

D035A/B

(Distribution)

(Asset Visibility)

D035C

(

Recoverables

)

D041

(

Rqmts

)

D035E

(Levels)

D035K

(Inventory Mgmt)

D043A/B

(Access)

D200H

(

IRD

)

D155

(Screening)

D169

(SSR)

DLA

Other

Services

G004L

G009

G022D

D087

WSMIS

D067

 (Disposa

l)

Maintenance

Wholesale Mgmt 

Systems

RPOW

(Buy,

Repair)

6 Oct 00


Figure 8 -- Key Sustainment Processes for Provisioned Items

8.10 SBSS CAPABILITIES AND PROCESSES
This section provides a summary of the base level supply processes and the capabilities in the Standard Base Supply System (SBSS) that supports those processes.  It is intended to familiarize contractors with the processes that they will interact with in their role as an ICP.  For contractors that are not familiar with the Air Force retail supply system, it should provide a basic level of understanding to support initial meetings and discussion of supply support.

8.10.1 SBSS OVERVIEW
· SBSS is used only at the retail level, not at wholesale locations

· SBSS is used to electronically conduct supply business:  stock, store, issue, and account for material

· SBSS is not a difficult system

· Most decisions are made by the system

· SBSS is being technically refreshed, and when finished in FY 02, will be designated as the Integrated Logistics System - Supply (ILS-S)

· There is a direct interface to SBSS from the customer system, the Core Automated Maintenance System (CAMS)

· There are many interfaces between the SBSS and AF wholesale management systems

8.10.2 PART IDENTIFICATION
· SBSS identifies parts by National Stock Number (NSN) and part number

· Use of NSNs, P-Numbers, and P-Serialized Numbers provide a unique identity for every item contained in the SBSS database

· Stocked parts receive an NSN from the cataloging system during provisioning

· When a non-stocked part must be ordered, supply personnel assign a P-Number or a P-Serialized Number to order the part

· These are temporary pseudo stock numbers

· If the manufacturer’s part number is ten digits or less, a P-Number is assigned (consisting of a stock class, followed by a “P”, followed by the manufacturer part number)

· If the manufacturer’s part number greater than 10 digits, a P-Serialized Number is assigned (consisting of a stock class, followed by a “P”, followed by a system-assigned serial number, followed by the SRAN)

· The P-Number and P-Serialized Number are entered into the NSN field and all SBSS reports and queries are based on the number in the NSN field of the NSN record

· SBSS also contains a part number record that contains the full manufacturer part number, CAGE code, and other related part identification data

· SBSS cross references each NSN record to the associated part number record 

· All NSNs have a part number record, but all part number records do not necessarily have an NSN record

· When the SBSS records the third demand for a P-Numbered or P-Serialized Numbered item, it will generate a notice that the item should be cataloged

· Using this process, different bases will likely assign different local numbers to the same item.  When an NSN is established for the item, the demands from all P-Number/P-Serialized Numbers will be rolled up to the new NSN so no demand data is lost.

8.10.3 STOCK RECORD ACCOUNTS
· An SBSS account is identified by a unique Stock Record Account Number (SRAN) which is synonymous with DoD Activity Address Code (DODAAC)

· An SBSS account has a host computer that stores data for all of the items stocked in that account

· An SBSS account can also be used to generally identify the geographic location of the supply activity

· Satellite accounts have a separate SRAN, but the data records for that account are stored at the host SRAN (where the computer is located)

· Each SBSS account is a separate entity that has visibility only of the items at that account (including satellite accounts)

· MASS is a separate system that can be used to see asset balances at other SRANs to help source parts to satisfy MICAPs

8.10.4 TYPES OF PARTS SUPPORTED
· SBSS supports all parts required by the customer

· Bench Stock

· Is composed of consumable items stored in the maintenance shop

· These items are issued to maintenance and thus balances are not shown on supply records (expect IMDS/ILS-S to provide visibility of these parts)

· Maintenance personnel notify supply to reorder parts when applicable

· TCTO Kits

· Are kits of multiple items needed to complete a specific maintenance action

· A kit number is established in SBSS to identify the component NSNs of the kit

· The kit number is composed of a stock class + “K” + unique number

· Supply stores and issues the entire kit as an unique entity

· Time Change Items

· Supply Points

· Are remote locations on base where certain parts are stored

· Wheel and tire supply point is an example (built-up tires are stored at the point)

· These assets are maintained on details in SBSS, but usage must be called in for computer update and replacement of used items

· An inventory is conducted every three months

· Higher Assemblies Awaiting Repair Parts

· NA to Global Hawk (two level system)

8.10.5 MDS AND TAIL NUMBER MANAGEMENT
· SBSS does not segregate parts by MDS (e.g., all parts for all MDSs are managed and stored in one location)

· SBSS does provide procedures to provide MDS and aircraft specific instructions for issuing parts

· An issue exception code can be applied to an NSN with instructions in a related text field

· The code can stop the issue or allow the issue with a notification

· In either case, the note field will tell what the exception is (e.g., that this part can only be installed on certain tail numbers)

· These types of exceptions must be passed to and coded into each individual SBSS account

· RSS makes this easier, since they can implement it for all of their accounts

· Maintenance and supply personnel at the operating bases work together to make sure these exceptions are implemented correctly based upon configuration notices passed to maintenance personnel

· There are also requisition, shipment and other transaction exception codes that can be used in a similar fashion

8.10.6 SUPPORT OF CANNIBALIZATION ACTIONS
· SBSS does not have any visibility of installed parts on aircraft or higher assemblies that may be in the repair shop

· When maintenance cannibalizes a part to consolidate bad parts on one aircraft, they must notify supply to change the “mark for” field to show the current aircraft the part should be issued to

8.10.7 SERIAL NUMBER TRACKING
· SBSS does not track by serial number

· The modernized supply system (ILS-S) will have the capability in 02

· The goal is to have all logistics systems include this capability

· COMSEC parts are tracked by serial number, but this is done with an equipment account (different than parts stored in the warehouse)

8.10.8 PARTS ACCOUNTABILITY
· All parts have a record in SBSS

· SBSS does not track serviceable installed parts or expendables

· It does identify broken installed parts (because a part has been ordered - shows on a DIFM detail)

· When ILS-S provides serial number tracking, each part can have unique data in addition to the NSN data

· Customer is accountable for reparable parts once issued

· SBSS knows if a customer owes a part to the supply system

· DIFM details

· Equipment parts

· If a part is issued to maintenance with no return expected, an initial issue transaction is used

· SBSS knows the location of all parts on the record (at that host SBSS base and all of its satellite accounts)

· RSPs, FSLs, and Primary Supply Points (PSP)

· Supply points

· Repairs on base

· When deployed requisitions are returned with the weapon system, the ship-to address is updated by the deployed supply/RSS for all outstanding orders

· Customer signs for all parts electronically using a Supply Asset Tracking System (SATS) smart card

· SBSS produces bar codes on all documents it creates

· Contractor systems must produce bar codes on all documents that are sent to base/government agencies/locations

8.10.9 ESTABLISHING LEVELS
· SBSS maintains levels for Depot Level Reparable (DLR) and consumable (or expendable) items

· All levels are for specific days support (depending on order and ship time)

· When the SBSS records the third demand for an item, it will establish a level for the item

· Air Force uses local SBSS computations for consumable items

· SBSS establishes “demand levels” based on its captured usage (this is a recommended level)

· If the Item Manager disagrees with the SBSS recommended level, he/she can establish a special level for a desired quantity (see section below)

· Air Force uses centralized levels computation for DLRs

· Levels “pushed” to the base from wholesale Readiness Based Leveling (RBL) system (D035E)

· The contractor as the wholesale manager will need to establish levels for peculiar items

· Customer can request “special levels” or adjusted levels for items

· ASLs for both common and peculiar items are derived from the list of recommended spares developed by the wholesale contractor ICP and negotiated with the using MAJCOMs and the SPO

· The wholesale contractor provides item record data loads (FIL) and ASL loads (1F3L) to establish the peculiar item stock levels in the SBSS/ILS-S

· ASLs for common items are provided by the MAJCOM or by the ALCs if Readiness Based Leveling (RBL) is used

· Following are the various types of adjusted stock levels:

· Minimum Level

· The minimum quantity required to support anticipated operating requirements.  

· The SBSS/ILS-S uses the type level code of the minimum level to 1) determine when to reorder stock, and 2) whether or not to automatically delete the minimum level when the computed demand level equals or exceeds the minimum level quantity.

· Maximum Level

· The purpose of a maximum adjusted stock level is to restrict stockage.  Assign a maximum level only when it is known that stocks should be limited because of projected phase downs, seasonal requirements, or limited storage facilities. 

· Fixed Level

· The purpose of the fixed adjusted stock level is to keep a constant quantity in stock.  When a fixed adjusted stock level is assigned, the requisitioning objective remains constant, regardless of demand. Recommend this type of ASL for peculiar items to provide the wholesale contractor total control over stockage quantities.

8.10.10 ORDERING PARTS
· All parts are ordered and received by SBSS

· Customer orders parts from SBSS and SBSS, in turn, orders to the applicable ICP

· Maintenance orders through CAMS electronically into SBSS (considered an SBSS order)

· SBSS orders due outs/stock replenishment daily

· Can be stopped through coding if required

· SBSS identifies MICAPS though data elements

· Urgency Justification Code (UJC) = 1A (aircraft NMCS)

· UJC = JA (aircraft PMCS)

· UJC = 1M (engines)

· UJC = 1G (support equipment)

· NOTE:  Minimum Essential Subsystem List (MESL) identifies MICAP reportable items or items coded as such when Standard Reporting Designator (SRD) is established

· SBSS does not consider installed serviceable parts as a source (however, standard process is to check tail number bins for items issued but not yet installed)

· Users can order by stock number or part number

· SBSS cross references the part number with the NSN to allow this

· There is also a quick reference field that can be used to order parts more quickly

· Requisitions are passed from SBSS to other DoD systems as part of end-of-day processing, therefore, MICAPs are called in real-time for immediate action

· ILS-S will provide the capability to push requisitions real-time as they are entered by base supply

· Bases can order parts six months before Initial Operation Capability (IOC) to ensure the parts are available when operations begin

8.10.11 READINESS SPARES PACKAGES (RSPS)
· Provide additional parts (above peacetime levels) to support combat-coded weapon systems during contingency operations

· Designed to make the unit self-sufficient until resupply lines are established

· Each RSP contains both common and peculiar items

· Various types used

· In-Place Readiness Spares Packages (IRSP) for units that fight in place

· Mobility Readiness Spares Packages (MRSP) for units that deploy to contingency operating locations

· Each type above will have two different packages computed:

· Buy Package defines the requirement 2 years in future (e.g., the parts that need to be purchased today to be in place in 2 years)

· Contingency Package defines the current requirement that is in place today supporting units in the field

· RSPs are pre-palletized or stored separately for quick deployment

· RSP parts can be used to support any local requisition, but then is followed by a higher priority requisition to ICP for replenishment

· Identify need and specific requirements early in acquisition process

· Must go through an Air Staff approval process for authorization

· Computed annually using Requirements Execution/Availability Logistics Module (REALM) of the Weapon System Management Information System (WSMIS)

· RSP manager at ALC, using MAJCOM(s), and base users meet during annual review to determine rates and factors to be used for each NSN

· RSP manager computes RSP and MAJCOMs review

· Using MAJCOM funds increased requirements

· Performance capability of on-hand assets measured with Sustainability Assessment Module (SAM) or Dyna-Metric Microcomputer Analysis System (DMAS) tools in WSMIS

8.10.12 REPORTS
· SBSS reports are regularly scheduled; and most are mandatory

· First letter of report identifies frequency

· Daily

· Monthly

· Quarterly

· Semiannual

· As Required

· Reports are normally processed off line as part of end-of-day processing

· Following are examples of reports that are generated by the SBSS:
· D04 – Daily Document Register
· D14 – Daily base Supply Management Report
· D18 – Priority Monitor Report
· D19 – Awaiting Parts (AWP) Validation List
· D23 – Repair Cycle Asset Management List
· M04 – Bench Stock Review

· M14 – Stock Number Directory

· M21 – Part Number Directory

· M30 – Due-Out Validation

· M32 – Monthly Base Supply Management Report

· Q04 – Repair Cycle Data List

· Q07 – War Reserve Materiel (WRM)/MRSP Requirements List

· Q13 – Supply Points List

· R43 – Airborne Mobility Readiness Spares Package (MRSP) Listing

· R63 – In-Place Readiness Spares Package (IRSP) Listing

· Contractors can get read only access to SBSS to view reports at bases that support their weapon system

8.10.13 DATA ELEMENTS
· Must provide information for each part

· Identity (NSN or P-Number)

· Type (DLR/consumable)

· Special characteristics (hazardous, classified, shelf life, etc)

· Price

· Unit of Issue (each, set, package)

· Precious metals code

· Packaging requirements

· What type of packaging is required for each item (standard packaging, reusable containers, etc)
· Special handling requirements

· Shipping
· Where the parts must be shipped

· What transportation account code to be used for billing

8.10.14 INTERFACES
· Must be able to receive and send information electronically to SBSS

· Must use the Defense Automated Addressing System (DAAS) to send transactions between the contractor systems and SBSS

· Interface is accomplished using standard languages

· Currently using MILS

· Other capabilities developing (ANSI12 and/or XML)

· DOD mandated to use commercial language

· Work with Standard System Group closely

· Provide information on parts using specific formats
· Contractors can be provided read-only access to SBSS for bases hosting their aircraft
· SBSS can support use of flat files as the interface medium

The following diagram depicts the primary interfaces of the retail logistics systems:
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Figure 9 -- AF Retail System Data Interfaces

8.11 FREQUENTLY ASKED QUESTIONS

Following is a list of FAQ that have some applicability to ICP functions.  The original number from the RSSP Guide has been maintained.

Q1:  Will the Government buy any spares during the ISS period?

During the ISS, items managed by the contractor will be issued to the customer without a decrement to their O&M account.  Items, which are part of the system and are already stocklisted, would be managed within the supply system as they normally are.  The DoD ICP will be responsible for supply and issue effectiveness and the user’s O&M account will be used to pay for the spares.

The Government will not buy unique contractor spares until after the ISS period.  One of the purposes of RSSP is to eliminate buying spares too early in the acquisition process.  By buying the assets after the ISS period, it ensures the system has been fielded for a while and buy decisions are based on stable design demands. 

Q2:  Who owns the spares during the ISS period?

The contractor owns the spares until transition to a Government Inventory Control Point (ICP).  The contractor will store the assets and be the source of supply to the retail level for the items associated with the new weapon system.  Items already stocklisted and managed within the Government inventory will not be included as part of the contractor’s responsibility but will be managed through the normal supply chain.    

Q3:  My system is mostly COTS (Commercial-Off-The-Shelf), will this work for me?

If you are using strictly COTS, then RSSP wouldn’t affect you.  You would continue to purchase COTS items as you do today.  COTS has a very narrow definition.  IAW AFH 60-113 (draft), COTS is “A commercial product for commercial use.  It is bought exactly as found in the civilian market, and allowed to flow with the changes and updates the vendor provides to his commercial customers.  Otherwise if COTS is allowed to be modified or not receive the upgrades provided to the commercial market it will become Air Force unique and no longer supported by the commercial mainstream.”  Strict use of COTS has an advantage in that the Government didn’t fund or wait for the design effort therefore we purchased the advanced product cheaper and faster.  A disadvantage is, however, the Government has no legal right to know how the item was designed and we cannot control the design changes.  

Q4:  What can I do if I’m not a pilot program?

The RSSP (or portions of it) can be used for large or small acquisition programs as well as large or small modifications.  The full process may not be cost effective for programs, which are quite small in nature, but it does not require a Major Decision Authority to implement. 

Q5:  What type of money do I use for the ISS period?

The weapon system PEC (Program Element Code) will fund the three pieces of the RSSP: the weapon system/modification, the interim supply support period and the transition package using Equipment BP10, 20 or 83 three-year money, BA only.  The ISS period will be Program Objective Memorandum (POM’d) as part of the weapon system or modification line by the System Program Director (SPD) or program manager and advocated through the lead command.  Today, this type of support is done through Interim Contractor Support and is included in the Operations and Maintenance (O&M) requirement. 

Q6:  Can the contractor use their own supply system instead of SBSS?

No, per USAF/IL letter, Logistics Policy for Future Systems, 12 Sep97, (See RSSP Guide, Attachment 12)

Q7:  If we are using the SBSS, how do we rate the contractor?

The SBSS/ILS-S will provide data to calculate issue effectiveness rates to the SSIPT.  An assessment will be conducted prior to transition to an ICP.  The assessments allow the SSIPT to perform data exchange queries and provide the capability to determine supportability, reliability, transition requirements, and contractor performance.  SSIPT’s will determine whether or not the contractor is performing up to expectations, which ultimately determines the contractor’s award fee. 

Q8:  What prevents the contractor from buying too many spares?

Performance measures must be part of the contract to monitor sparing activity.  The system will automatically track supply and issue effectiveness.  The Government is not obligated to buy all the spares the contractor has in their inventory. The Government will evaluate usage and failure data during the operational period and determine which spares to buy.  During the ISS period, the contractor has been a partner in the data collection efforts and the quantity of spares is well established, therefore there shouldn’t be excess spares.  That is one of the purposes of the reengineering effort – to reduce the cost and quantity of initial spares requirements.

Q13:  How does this fix the SSR (Supply Support Request) problem?

The biggest problem with the SSR process by far has been that the services have made wildly inaccurate predictions about future requirements for provisioned systems.  This has caused DLA to stocklist and buy items that are never sold to the users.  RSSP fixes this problem the same way it fixes the same problem for the Air Force.  While the design of the system is unstable, and until sufficient actual demand data is available to confidently predict future requirements, the contractor will manage and provide peculiar items.  When consumable items are logistically reassigned from the contractor to DLA, they will be fully supportable, retail requirements will have been filled, and demand history will be provided to form an accurate projection base for replenishment.  Since the Government is retaining responsibility for common items there is still a risk of inaccurate predictions for those items, but DLA has existing customers for common items and the requirements of the new system typically do not represent a significant increase in the total requirement. For weapons systems that do not elect to use RSSP, the Air Force will continue to work with DLA to establish procedures that will alleviate the problem as much as possible, most likely with a modified data sharing approach through a modernized provisioning system.

Q15:  What do we put in the contractor’s award fee to reflect this effort?

The retail performance measures as they apply to the support of the contractor during the ISS period will be evaluated by the SSIPT.  Whether it is representatives from the ALC, SPO or both will be up to the SPD or whoever is running the SSIPT for that system. 

The system automatically tracks supply and issue effectiveness providing a highly visible automated award fee measure.

Q16:  When will the system be operational?

The different aspects of RSSP are currently being developed as part of the implementation efforts.  The entire effort is estimated to be up and running by the prototype programs DEC 00.  For an RSSP progress report (timeline), go to the web page and look under reports (http://www.cisf.af.mil/rssp).

Q18:  We are looking at incorporating RSSP into some of our programs.  What do we use to get started?

The RSSP guide is designed to provide all weapon systems programs usable information on “how to” implement the “NEW” RSSP.  The guide will walk you through the process step by step.  The guide is a living document so changes will occur as RSSP is being implemented.  The guide will be updated periodically and can be accessed through the RSSP web site. 

Q19:  How will usage data transition to the Government legacy systems?

Contractors will use their own systems to record usage and failure data but it must have interface capability to the data exchange.  Once data is fed into the data exchange/Intranet, the SSIPT will capture it and link it to Government standard models.  Finally, the Combat Support Information System (CSIS) will forward the data retrieved from the standard models to the Government legacy systems.  

Q20:  How do other services fund ICS (i.e. O&M or procurement funds)?

DOD Financial Management Regulation, Volume 2A, Chapter 1, pg. 1-17, para 010207 Interim Contractor Support:  (ICS) is the maintenance and support of a new weapon system provided by a commercial vendor pending transition to organic support.  Because ICS is a major component of the initial logistics support of a newly fielded system and integral to program acquisition, ICS funding requirements should be budgeted in the Procurement appropriations.  However, ICS is intended to provide support for the brief period between initial item deployment and the permanent organic support.  All acquisition strategies should attempt to minimize ICS requirements and duration.  ICS will only be funded in Procurement appropriations until the organic support date specified in the acquisition program baseline is achieved.  Continued funding of ICS after the baseline support transition date will be approved on an exception basis.

8.12 LIST OF ACRONYMS

Refer to RSSP guide for a complete list of acronyms.

8.13 GLOSSARY OF TERMS

Refer to RSSP guide for a complete glossary of terms.

8.14 DATA SYSTEM DESIGNATORS
	DSD
	ACRONYM
	FULL NAME

	D002A
	SBSS
	Standard Base Supply System

	D035A
	IMWRP
	Item Manager Wholesale Requisitioning Process

	D035B
	WMERT
	Wholesale Management and Efficiency Reports

	D035C
	RAMP
	Recoverable Assembly Management Process

	D035E
	RBL
	Readiness Based Leveling

	D035K
	WRRS
	Wholesale and Retail Receiving and Shipping

	D035T
	SIS
	Shipping Information System

	D041
	RCIRS
	Recoverable Consumption Item Requirements System

	D042C
	CEMS
	Comprehensive Engine Management System

	D043
	MIICS
	Master Item Identification Control System

	D043A
	
	Master Item Identification Data Base

	D046
	BASES
	Base Account Screening Exercise System

	D071
	SNUD
	Stock Number User Directory

	D087C
	SAM
	Sustainability Assessment Module

	D087D
	RAM
	Readiness Assessment Module

	D087E
	SAV
	Supportability Analysis and Visibility

	D087H
	REALM
	Requirements/Execution Availability Logistics Module

	D087X
	EXPRESS
	Execution and Prioritization of Repairs Support System

	D087W
	
	WSMIS data repository

	D143C
	
	AF Federal Logistics Information System (FLIS) Edit and Routing System

	D155
	
	Provisioning Screening System

	D165B
	MICAP
	AV & Selected Items of Equipment MICAP & AWP Reporting System

	D169
	
	Supply Support Request Advice - Consumable Items

	D200A
	RCIRS
	Reparable Consumption Item Requirements System

	D200F
	API
	Applications, Programs, & Indentures

	D220
	
	Air Force Materiel Command Provisioning System

	G004L
	JOPMS
	Job Order Production Master System

	G019C
	MISTR
	Management of Items Subject To Repair

	G099
	REMIS
	Reliability and Maintainability Information System

	
	LRT-AF
	Logistics Response Times - Air Force

	
	SPIDDS
	Special Packaging Instructions Development and Distribution System

	
	TRACKER
	TRACKER


8.15 LINKS

Following are some links to worldwide web sites that provide information related to logistics and supply support.  Many of the sites can only be accessed by .mil or .gov sites.

Air Force Publications:  http://afpubs.hq.af.mil/
Supply Support Home Page (ASC/SYP):  http://www.asc.wpafb.af.mil/asc/sy/syp/page/supspt/sspt.htm
Cataloging Code Definition and Instructions (DoD 4100-39.M):  

http://www.dlis.dla.mil/PDFs/Procedures/vol10.pdf
Defense Automated Addressing System Center (DAASC):  http://www.daas.dla.mil/daashome/index.htm
Defense Acquisition Deskbook:  http://web1.deskbook.osd.mil/default.asp?ORG=AFMC
Defense Publications:  http://www.defenselink.mil/pubs/
Defense Technical Information Center (DTIC):  http://www.dtic.mil/
Federal Logistics Information System (FLIS) Procedures:  http://www.dlis.dla.mil/flis_proced.htm
HQ AFMC Logistics Directorate Spares Support:  

https://www.afmc-mil.wpafb.af.mil/HQ-AFMC/LG/lg-ag/spares.htm
Provides access to: 

· Stock Control System

· Logistics Tracker

· RSP Capability and Assessment System (RCAS)

· DLA DSS MRO Tracking System

· Points of Contact
Issue and Stockage Effectiveness Web Site used by HQ AFMC/LGI as source of Supply Management Activity Group (SMAG) metrics:  http://132.60.203.44/iese_web/iese_web.home
Product Field Support (Sustainment) Guide:  http://www.asc.wpafb.af.mil/asc/sy/syp/page/lcmguide/toppage.htm
Reformed Supply Support Program (RSSP) Home Page:  http://www.cisf.af.mil/rssp/
Weapon System Management Information System (WSMIS):  http://rcas-acceptance.day.disa.mil/
Weapon System Support Program (WSSP) [for DLA items]:  https://afmc-www.wpafb.af.mil/HQ-AFMC/LG/lgi-page/WSSP/wssphome.htm
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