READ ME FIRST





The Critical Process Assessment Tools (CPATs) are provided to assist System Acquisition personnel in the development of Request for Proposals (RFPs), throughout the source selection process, and in the day to day activities associated with the execution and management of systems acquisition programs in the post contract award period..  They provide tailorable samples and guidance for the system specification, SOO/SOW, WBS, sections L (Instructions to Offerors) and M (Evaluation Criteria), and critical process evaluation and assessment factors.


  


The CPATs are being developed for those functional processes which have proven critical to achieving mission success, e.g. System Engineering, Reliability, Test, Integrated Logistic Support (ILS), Producibility and Manufacturing, Maintainability, etc.  They are currently organized to focus on the Space/Launch and Ground Control segments. Each CPAT is intended to be a tool for the functional manager in the SPO to manage their process over the contractual life-cycle. Also included is a CPAT overview document which further defines the document purpose.





The CPATs are organized in a hierarchial structure as shown in the following diagram.
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CPAT Modules are being developed for the processes shown in the above block diagram with the exception of software. A functional description of the software critical process already exists in the form of  the Software Development Capability Evaluation (SDCE)


which is described in AFMC Pamphlet 63-103, and provides corresponding support for the Software Development process (Contact SMC/SDE for more information).


  


The Overview CPAT provides a description of the tool’s format, guidance on its usage, and an overview of the acquisition process, so it should be consulted by the first time reader.   It does not provide any directly applicable critical process information.





The Program Management, Systems Engineering, and Risk Management CPATs contain specific process information that provides top down direction to the other CPATS.  These are the functions that are common to and inherent in the execution of any process.  In order to reduce redundancy, you will find that they are referred to throughout the other tools.





The remaining CPATs address the critical disciplines that input to the IPT process.  They feed into the processes mentioned above in a bottoms up approach.  While they focus on their individual functions, many are interrelated and therefore contain references to each other.





The CPATs included here that are not marked “DRAFT” on the cover page have completed their review cycle and have been approved for release by SMC/AX. It is anticipated that over the course of time thr
